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PREFACE

Despite more than half a century of Independence, India is struggling 

for freedom from various kinds of biases and imbalances such as rural/ 

urban, rich/poor, and differences on the basis of caste, religion, gender, etc. 

Education plays a significant role in minimizing and finally eliminating the 

differences. It is essential to respond to specific educational needs of learners 

from different sections of the society with special emphasis on the scheduled 

tribes. There is a need for integrating the socio-cultural, perspectives by 

showing concern for their linguistic specificities and pedagogic requirements. 

Implications of the multilingual and multi-cultural environment shall have to 

be taken care of through specifically devised methodology.

The present Training Programme is an attempt to improve the existing 

monitoring practices adopted in the tribal schools/sub-DIETs/Tribal Teacher 

Training Institutions of Andhra Pradesh.

Dr Malli Gandhi, Lecturer in History has taken up the training 

programme as a part of the PAC programme entitled "Training Programme 

for TTI/DIET faculty on Monitoring of Learning Achievement in Tribal 

Schools of Andhra Pradesh". Their unique experiences in the tribal sub-plan 

Mandals, School Complex Resource Centres, Mandal Complex Resource 

Centres, sub-DIETs and Monitoring cells in the tribal sub-plan areas of 

Paderu, Visakhapatnam and Utnoor, Adilabad districts of Andhra Pradesh 

reveal untold stories about the existing monitoring methods/practices in the 

tribal schools of Andhra Pradesh. They in turn make a strong case for 

catering to the special educational needs of the disadvantaged communities of 

Andhra Pradesh. I place on record my appreciation for his efforts.

G Ravindra 
Principal
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CHAPTER-I

INTRODUCTION

“A teacher can never truly teach unless he is still learning himself. A lamp can never 
light another lamp unless it continues to hum its own flame. The teacher who has 
come to the end of his subject, who has no living traffic with his knowledge, hut 
merely repeats his lessons to his students can only load their minds. He cannot 
quicken them. Truth not only must inform but also must inspire. If the inspiration 
dies out and the information only accumulates then truth loses its infinity. The 
greater part of our learning in the schools has been a waste because, for most of our 
teachers, their subjects are like dead specimens of once living things with which they 
have learned acquaintance, but no communication of life and love ”.

- Rabindranath Tagore

ACADEMIC MONITORING OF STUDENTS

1.1 Why Education?

Modern educationists believe that every individual is endowed with 

certain innate abilities or potentialities and these are to be brought out to 

achieve a harmonious development. The purpose of education is to promote 

the development of abilities to enable exercising of such responsibilities in the 

society as his powers allow. Education has to make the individual physically 

strong, intellectually sound, emotionally stable, culturally fit and socially 

efficient. According to National Policy on Education 1986, Education has to 

produce a self-assured, more productive, more capable and more thinking 

type of citizens. It is not the imitator that is to be developed, but it is 

exploratory mind that is to be developed. Education has to promote 

productivity, achieve social and national integration, step up the process of 

modernization, and inculcate social, moral and spiritual values. This is what is 

expected of education.

In order to achieve these objectives suitable curriculum has been

formulated and introduced at different levels of the education system. At the

primary stage children are exposed to three academic subjects and five

activity subjects. The academic subjects comprise of Language, Mathematics 
1



and Environmental Studies (l-Social Studies and ll-Science). The activity 

subjects consist of Health Education, Physical Education, Socially Useful 

Production Work, Creative Activities and Moral Education. From class III 

level, English is introduced and from Class VI Hindi is also introduced as 

Second Language. Secondary education begins to expose students to 

appreciate roles of science, the humanities and social sciences.

Language is a means of communication. Teaching of language should 

aim at developing the four skills of listening, speaking, reading and writing. 

Mathematics should be visualized as the vehicle to train a child to think, 

reason, analyze and to articulate logically. Science education need to 

develop in the child well defined abilities and values such as the spirit of 

inquiry, creativity, objectivity, the courage to question and aesthetic sensibility. 

It should enable the learner to acquire problem solving and decision-making 

skills. In our culturally plural society, education should foster universal and 

eternal values, oriented towards the unity and integration of our people. The 

value education should help eliminate obscurantism, religious fanaticism, 

violence, superstition and fatalism.

The teacher who is the main dynamic force in the system of education 

needs to transact this curriculum by adopting appropriate strategy. Today 

there is a shift from Epistemic approach to Reconstructionist approach, from 

teacher centered and subject centered approach to that of child-centered 

approach. The present emphasis is on the adoption of child centered, activity 

oriented and competency based teaching-learning process. Student is the 

center of the education system. "The child is the starting point, the center 

and the end. His growth and his development is the ideal of education” felt 

John Dewey. His Excellency the President of India, Dr.A.P.J.Abdul Kalam, 

has stated “What is more important is that teachers should not transmit their 

frustration to their students, but should constantly try to upgrade their skills 

and encourage the children to think big”. The child should be the focal point 

in the system of education. Here comes the role of academic monitoring.

2



1.2 What is Monitoring?

Monitoring is defined as a periodic review and surveillance by 

Management at every level of the implementation of an activity in order to 

ensure that the inputs, deliveries, work schedules, targeted outputs and other 

required actions are proceeding according to plan. It is a process of 

recording, collecting, processing, and disseminating information to assist 

project management decision-making. This is carried out to see

1. Whether various tasks are carried out according to schedule?

2. Whether projects results are likely to lead to the realization of project 

objectives?

3. Whether project objectives/targets/ execution need modification ?

Thus monitoring is a managerial function that begins with the start of a 

project and ends with the completion of the project, but it is a continuous 

process during the implementation of project. It is an essential tool for 

successful implementation of project. During the process of monitoring the 

shortfalls, deviations, and problems and causes for the same are identified so 

as to take appropriate remedial and corrective action.

1.3 What is Academic?

Today in school system, academics include both theoretical as well as 

non-theoretical aspects. It includes subjects not only for intellectual 

development but also other types of development. It includes curricular, co- 

curricular and extra-curricular activities. It is the sum total of all the 

educational experiences provided to the child by the school through 

instruction either within the four walls or outside the four walls.

1.4 What is Academic Monitoring?

Academic Monitoring is a periodic review of curricular, co-curricular 

and extra-curricular activities carried on in the school as scheduled/planned.

It is a continuous process of knowing to what extent the objectives are 

realized, whether the objectives/targets/execution need any change. It

3



involves measuring, recording, collecting, processing and communicating 

information to assist the management relating to the teaching-learning 

process. To bring about certain desirable changes in the behaviour of the 

child either at the thought level, perception level or psychomotor level is the 

ultimate objectives of the teaching process. To what extent these are 

achieved should be known and necessary steps should be taken either to 

change the strategy or the objectives to be realized. Whether there is any 

problem with regard to the teaching or problems with regard to learning are to 

be known and suitable measures are to be taken.

1.4.1 What is Academic Monitoring of Students?

Monitoring involves three important issues (viz) knowing, Identifying, 

and Assisting. Knowing involves-knowing whether the student is progressing 

in learning the academic as well as non-academic activities organized in the 

school, whether the expected learning outcomes are achieved or not, whether 

the desired behavioural changes have taken place in the child as a result of 

instruction? Identifying involves-identifying the strengths and weaknesses of 

the student, the deficiencies, the interests and attitudes etc., Assisting 

involves-suggesting steps to make good the deficiencies, implementing the 

programmes to make good the weaknesses, taking up remedial instructional 

programmes, taking up individual care and attention, arranging for special 

coaching etc.

1.4.2 Who is responsible for Academic Monitoring of Students?

Since monitoring is a managerial function, all those who are involved in 

the project implementation should do monitoring. It is important to appreciate 

that monitoring is not an individuals' functions but it is a collective function. 

However to be more specific the responsibility needs to be taken by the 

following personnel. (1) Teacher in the school situation, (2) Prefect in the 

dormitory, (3) Parent at home, (4) Warden in the hostel and (5) Supervisor/ 

Administrator/Manager of the System.
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1.4.3 How to collect information in Academic Monitoring?

Through the following programmes, information for providing academic 

monitoring of students may be collected. Through the observation of 

classroom teaching-learning process, student participation in the process, 

interviews/putting questions, observing and checking the written work, class 

work and home work, attendance registers, performance in Unit Tests and 

Terminal Tests, assignments, pupils products, progress cards, cumulative 

record cards, pupils diaries, library work, laboratory work, project work, 

through peers, group work, through teachers, through parents, participation in 

debates, discussion, quiz, programmes, celebrations, participation in co- 

curricular activities, review meetings and analysis of answer scripts of unit 

tests and terminal tests, etc.

1.4.4 What are to be identified?

After collecting the data for Academic Monitoring, the next step is 

identification of strengths, and weaknesses. Some students may be 

academically sound in some subjects and some others may not. In which 

areas they are sound and in which areas they are weak is to be identified. 

Identify outstanding performance and identify deficiencies-in academic 

subjects, in activity subjects and personality traits.

1.4.5 How to provide Assistance?

After identifying the strengths and weaknesses the next step is to 

provide assistance. The following are the ways through which assistance can 

be provided.

1. Suggest more and higher type assignments to gifted or outstanding 

students to progress further.

2. Give multilevel assignments based on individual differences.

3. Arrange for special coaching in time.

4. Arrange for remedial teaching.

5. Meeting the school Officials/Parents/Wardens.

6. Discussions with School Education Committees.

7. Examination of progress cards.

5



Vigilant School Complex Resource persons in attention, Paderu, 
Visakhapatnam District.
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8. Organization of activities like debates, discussions, quiz programmes.

9. Working out the questions given in unit tests and terminals.

10. Regular Laboratory and Library work.

11. Adoption of Primary Education Project Pedagogy.

12. Correction of scripts before students.

13. Regular habit of studying.

14. Frequent testing.

15. Arranging extension lectures.

16. Timely supply of text books, writing materials, clothing.

17. Timely release of scholarships.

18. Supply of Nutritious food

19. Health checkups

20. Frequent visits.

21. Organization of co-curricular activities more in number.

22. Updation of syllabus

23. Conduct of pre-final examination and correction of answer scripts 

before the students.

24. Working out the question papers of the last three years public 

examination and questions from question banks.

25. Adoption of students by staff.

26. Working out the exercises given at the end of the lessons in the 

textbooks.

27. By-hearting the materials given in the boxes in the textbook

28. Drawing science figures

29. Extra Drill

30. Map pointing in Social Studies.

31. Organization of supervised study programme.

32. Organization of Brains Trust

33. Training in letter writing and comprehension exercises

34. Emphasizing on co-operative learning.

6



1.4.6 What are the hints for Administrators in Academic Monitoring of 

Students?

The following are the hints for Administrators:

1. Maintain a register with names of students, their personal details and 

school details.

2. Record their academic progress during personal visits.

3 Interviews, discussions with teachers, progress cards, classroom 

visits, putting questions etc.

4. Suggest measures for making good the deficiencies noticed based on 

the visits, putting questions etc.

5. Follow up.

6. Visit at lest once a month the school and hostel and observe the 

academic progress of the students.

7. Have direct interaction with students.

8. Go through the school inspection reports

9. - Hold review meetings

10. Maintain contacts with parents

11. Attend the review meetings organized by Education Department on 

academic issues.

12. Attend the Headmasters conference organized in the District either at 

the District level or Regional Level.

1.5 About the present training programme

Phase I : Planning and Preparation

• Discussions with State Administrative and Education authorities.

• Identification of Tribal Schools/SCERPs/Tribal Teachers/TTI/ DIET 

faculty.

• Data collection from Tribal Schools/Visit to Teacher Training Centres.

• Discussions with State functionaries for necessary action.
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Phase II: Design and Development of the Training Package

• Discussion with State Education Experts, DIET faculty, SCERPs and 

Tribal Teachers on workable activities.

• Identification of Monitoring Areas.

• Draft preparation of Monitoring Package

• Refinement and finalisation of the Training Package

Phase III :Training Programme for TTI/DIET faculty, SCERPs and 

Headmasters and Tribal Teachers

• Discussions with State Education Authorities, SCERPs/Tribal Teachers 

on the implementation and validity.

• Interaction with Tribal Teachers/SCERPs on various areas identified 

and developed in this Training Package.

• Group Activities

• Guidance and Suggestions

• Handing over the Training Package for Field Testing

Phase IV: Monitoring the Effectiveness of the Training Programme

• Data collection from Tribal Teachers / SCERPs and DIET faculty abut 

the effectiveness of the training package.

• Implications of the Training Package and Training Programme.

• Follow up action.

A detailed analysis of the same has been discussed in Chapter III of the 

report.

1.6 Review

Presently academic monitoring for school improvement and teacher
/

appraisal are being done at primary stage of education. District Institute of 

Education and Training are entrusted with the Academic monitoring for school 

improvement and the Mandal Resource Persons with attendance monitoring. 

However, we need to have exhaustive academic monitoring.

8
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CHAPTER-II

PROFILE OF ADILABAD AND VISAKHAPATNAM DISTRICTS

2.1 Physiography of Adilabad & Visakhapatnam Districts

A. Geography and Climate of Adilabad District

Adilabad district is the second largest district in Telanga'na region 

having an area of 16128 sq. kms. It is situated between 77°.46’ and 80°.01’. 

Eastern longitudes and 18°.4O’ and 19°.56’ of Northern latitudes. It is 

bounded by Yavathmal and Chandrapur districts of Maharashtra on the north. 

On the west the district is bounded by Nanded and in the east by Gadchiroli of 

Maharashtra. It is bounded by Karimnagar and Nizamabad Districts of 

Andhra Pradesh on the South. The district derived its name Adilabad from its 

headquarters town, which was named after Ali Adil Shah.

The District is situated on the Deccan Plateau. The Sahyadri 

(Sathnala) hill range, runs through the District from North West to South West 

corners of the district. (It ranges for 282 kms). Mahaboobghat is the highest 

peak of the range in the district. The district has rough terrain of hills and 

hillocks. Southern part is relatively plain. An important river that drains 

through the district is the river Godavari. The Penaganga, the Pranahitha are 

next to Godavari. The Kaddem, the Peddavagu are important tributaries of 

the Godavari. Besides these are some rivulets like Sathnala, Swamawagu, 

Sudda Wagu and Vattiwagu.

The district has a geographical area of 16,210 Sq.kms /1,62,100 

Hector of which cropped area is 6,22,000 Hectares. The net area sown is 

5,88,000 hectares. The district is endowed with rich forest cover of 6,97,287 

Hectares (43% of the geographical area of the District). Adilabad district is 

the 5th largest district in the state and ranks lowest in terms of population.
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There are 1748 revenue villages out of which 1577 are inhabited and 

remaining 171 are uninhabited. There are 12 urban towns and the district is 

administered through 5 revenue divisions consisting of 52 revenue mandals. 

There are 52 mandal parishads, 866 Grama Panchayats and 7 municipalities. 

There are 9 Assembly constituencies and 1 Parliamentary Constituency.

Agriculture is the main occupation of the people. The total area of 

irrigation is only 11.5%. The main source of irrigation is canals and tanks. 

Irrigated area under canals of swarna, kaddem, Sathnala, Vattivagu and 

Sadharmatt of Khanapur accounts to 35%. The area of tanks is 28.3%. 

Hence agriculture largely depends on rainfall. The area of North East to 

South West is covered by hills and forest and less amenable for agriculture. 

These areas are mostly rabbi crop areas cultivated by the tribals. The main 

crops of rabbi season are Jawar, Oilseeds and Pulses. The western zone of 

the district has black soil. The farmers grow cotton and tuvvar (redgram).

Total length of Roads in the district is 8635 Kms. 925 villages are 

connected with approach roads. National highway No. 7 is passing through 

the district and its length is 110 Kms. There are some mandals, which are 

inaccessible during rainy season like Dahegaon, Bejjur, Bheemini, 

Vemanapalli, Kotapalli, Tanoor and Nennel. Certain other mandals such as 

Tiryani and Narnoor due to hills and forest. The facilities of communication 

and transport is very meager.

The district is enriched with natural resources of Coal, iron-ore, 

limestone and manganese. The coal fields are on the Eastern belt stretched 

from Asifabad to Chennoor. Iron ore is available in Kaddam, Luxettipet and 

Utnoor Mandals.

Nearly half of the district from North East to South West is situated on 

rocky earth crust less amenable for agriculture with poor facilities and with 

deep water table. Purchasing power of the people in this area is very less. 

The forest is also fast vanishing in spite of good efforts made by Government.
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People have to live on little agriculture sources they have. Hence their primary 

concern is to earn livelihood. Their economy has been “Hand to Mouth". 

They have been treating education as a luxury. But after the ITDA 

functionaries have undertaken the education some changes have taken place.

The other part, from Sirpur Khagaznagar to Mancherial is endowed 

with rich mines of coal. The region has developed in some industries such as 

cement, paper, ceramics and tiles. Majority of population are paid labours 

and industry based workers. This part of the population are having 

considerable paying capacity with which many private schools are flourishing. 

The plane area, from Luxettipet to Sarangapur mandals, has fertile land. This 

is the only part having some irrigation facilities. The agriculture and live stock 

is relatively good when compared to other parts. Majority of beedi workers 

are in this area only.

B. Geography and Climate of Visakhapatnam District

The Vishakhapatnam District comprised of Three Revenue Divisions 

divided into 42 Mandals. The District consists of two natural division viz. the 

Agency and Plain areas. The Agency mainly consists of hilly regions covered 

by Eastern Ghats which run parallel to the coast. It stretches over a length of 

about 161 kms, in the District from North-East to South-West. It is situated 

between 17° 10' and 18° 25' of the Eastern Longitude. The Vishakhapatnam 

District is having a territorial jurisdiction of 11,167 Sq. Kms. It has a 

population of 37,89,823 (according to 1991 census). The Agency area 

consists of (11) Mandals in Paderu Revenue Division and (06) Mandals 

consisting of 45 villages in Tribal Sub-Plan area of Narsipatnam Division. 

Two clusters consisting in (2) Mandals i.e. V. Madugula and Devarapalli 

Mandals of which forms one in Narsipatnam Division and the other in 

Visakhapatnam District.

The Principal Hill tribes living in the Agency are Bhagatha, Kondadora, 

Khond, Kondakapu, Valmiki, Kammara, Gadaba, Kotias, Porja and 

Nookadora. They speak Telugu language. A few of them speak tribal dialects
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like Gadaba and Kotiya, Oriya which is deciniya. The Bhagatha and Valmiki 

are more advanced in all walks of life than the other tribes.

The average height of the hills in the district ranges from 3000 to 3500 

feet. There are several peaks having 4000 feet in height. The highest peak in 

the District is “Sankaram" which is about 5300 feet in height. The main river 

in the Agency is Machkund which is one of the Tributaries of the river 

Godavari. In the lower reach the river is called as Sileru. There are water 

falls in its course at Duduma (Orissa State) and at Sileru. The waterfalls are 

being harnessed for generating Electricity.

The climate in the Hill region is cool on account of elevation and of the 

green vegetation. The monsoon sets early in the Agency area. The winter 

also is severe in the Agency area with the minimum temperature touching as 

low as 3° centigrade. Half of the district area is covered by forests and a 

considerable portion of it is a reserve Forest. The area is rich in Forest 

produces. The important products are Teak, Maddi, Gugilam, Kamba and 

Vegisa. Bamboo which is found in abundance in the Forest area is mostly 

supplied to the paper mill at Rajahmundry. Tamarind, Ginger, Turmeric, 

Pippalimodi, Gantubarangi, Ranwalbia, Serpentime, Myrobalam, Add-leaf and 

Honey are the other significant items of Forest Produce collected in the 

Agency tracts of the District.

Agriculture is the main occupation of the Tribals. They cultivate both 

wet and dry crops. Their income is supplemented by the collection and sale 

of Minor Forest Produce. The MFPs as collected is being purchased by the 

Girijan Co-operative Corporation Limited, which is having monopoly right by 

paying fair price to the Tribals.

Many villages are not easily accessible. The Tribal Welfare 

Department and Panchayat Raj Departments are laying roads for interior 

villages besides some feeder roads. The development of roads in these hilly
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tracts has greatly enabled the tribals to have frequent contacts with the plains 

people and improving their socio-economic conditions.

The D.B.K. Railway line passes through Ananthagiri and Araku 

Agency area carry iron ore from Madhya Pradesh to Visakhapatnam port. A 

passenger train is running from Visakhapatnam to Kirondol to cater to the 

needs of tribals of Ananthagiri and Araku and Dumbriguda Mandals. The 

following are the 11 Mandal Parishads in the Scheduled area of 

Visakhapatnam District. (1) Paderu, (2) Pedabayalu (3) Munchingiput (4) 

Ananthagiri (5) Arakuvalley (6) Hukumpeta (7)G.Madugula (8) Chintapalli 

(9) G.K.Veedhi (10) Koyyuru (11) Dumbriguda.

Araku valley is about 115 Km. From Visakhapatnam. The area of the 

valley is roughly 36 Sq.Kms. The altitude is between 600 and 900 meters. 

The entire area is inhabited by aboriginal tribes. The journey to Araku Valley 

on the Ghat road with thick forests on either side is interesting and thrilling. 

The Ananthagiri hills are famous for coffee plantation. Araku Valley has an 

exploratory-cum demonstration farm which is about 20 hectares in extent has 

a Government orchard and a Government silk farm with mulberry gardens. 

The tribal people abound here with their own folklore and traditions. This 

enhances the natural beauty of this valley. Dhimsa Dance is unique to the 

tribes of Araku, which is being organized during the nights of every Saturday 

and Sunday. The habitat museum reveals the entire tribal culture.

Borra caves is the natural formation in Eastern ghats. It is situated in 

Ananthagiri Mandal (at a distance of 100 Kms. from Visakhapatnam). The 

Dandakaranya Balengiri-Kirbur railway line passes through this village. There 

is a Railway station at "Borra Caves”. These caves are popularly known as

'Borra Caves’. It has geological and Historical importance. Deep in the caves
/

there is a Sivalingam on which the water drips from above. This is said to be 

the origin of the river Gosthani. The river gosthani flowing from these caves 

with natural roaring sounds is a beautiful sight. These caves were beautifully 

electrified and illuminated. Mica, Apatite, Valcite, Limestone, Red and
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Yellow ochare, rock phosphate vermiculate, graphite quartz minerals are 

found in and around Borra Caves. Tyda, if is located about 75 Km. from 

Visakhapatnam on (Araku road). Tyda is being developed with camping 

facilities. It is a home for variety of wild mammals and avifauna. Tyda is ideal 

for viewing wild life and bird watching. Rock climbing, trekking and targeting 

with bow and arrows are some other attractions. Ananthagiri is situated on 

the way to Araku Valley. Ananthagiri is a tourist center enchanting beauty. 

Extensive coffee plantations, numerous waterfalls, and Tadimada waterfalls 

are very famous.

2.2 Historical Background of Adilabad & Visakhapatnam Districts

Historically, the Adilabad district is not a homogeneous unit. The parts 

of the district were ruled by different dynasties namely Mauryas, Kakatiyas, 

Bahamanies, Bansal Rajas of Nagpur, Gond Raja's of Sirpur and Chanda and 

Nizam Shahees.

The district derived its name from Adilabad, its headquarter town which 

was named after Ali Adil Shah, the ruler of Bijapur. Prior to 1905, the district 

consisted of Edlabad (Adilabad), Rajura, Sirpur and few Jagirs and was 

deemed as a sub-district. In 1905 it became a full-fledged district with the 

addition of Luxettipet and Chennur from Karimnagar district, Nirmal and 

Narsapur from Nizamabad district. During the period from 1905 to 1979 

certain new taluks were added and some new taluks were created from 

among the existing. On 14th January 1987, the administrative units have been 

reorganized and mandal system was introduced. Now Adilabad district has 5 

revenue divisions with 52 mandals and 12 Urban towns.

Paderu is situated about 110 Kms. from Visakhapatnam. Paderu is a 

valley with an altitude of over 900 meters above sea level. The entire Paderu 

is inhabited by scheduled tribes with different sects. It is surrounded by good 

number of hill streams. Rajendrapalem village lies about 48 Km. from 

Chintapalli. This is the place where Alluri Seetharamaraju organized his 

famous Pituri against the British administration. A tomb was erected here in
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his honour. Lothugedda is situated at about 42 Kms. from Narsipatnam of 

Chintapalli Mandal. The village contains the ruins of 3 or 4 granite temples of 

Siva.

2.3 Scheduled Areas

A. Scheduled Areas in Adilabad District

The district has predominant population of Tribals spread over North 

East to South West. Important Tribes are Gonds, Koyas, Naikapode and 

Lambadas. As per 1991 census the percentage of ST populations of the total 

population is 17.04%. The majority of tribes are in part of hills and forest 

stretched from North East to South West region of the district. This part is 

approximately half of the district. The tribals rely on agriculture facilities. 

Their culture is distinct. They are not outgoing. They like peaceful 

atmosphere. In some aboriginal clans, the crime rate is astonishingly low. 

They are interested to conserve their heritage and follow their customs. The 

present education system is not attracting the children.

The DPEP presently is proposing for preparation of self-instructional 

material in their language to provide the teachers who are working in tribal 

area. In the coal belt of eastern zone, the people have migrated from many 

areas, having different backgrounds. So the living style differs from other 

areas. The other part from Luxettipet to Sarangapur is agriculture based. 

Nirmal town has been cultural center of Adilabad district. The toys which are 

made at Nirmal are famous, not only in the state, but also in the country.

Apart from Telugu, Marathi, Gondi, Lambadi languages are spoken in 

the district. Urdu and Hindi are spoken in urban areas. Adilabad district has 

been named as “Ideal District" for its development. There are potential 

resources for development but big takeoff is necessary. Presently this district 

is considered the least developed district with low literacy rate and low 

economic development rate.
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The district is stretched about 300 Kms from Adiiabad to Venampally. 

The transport facilities such as roads and railways are poor, except National 

Highway No.7. The seasons in Adiiabad district are extreme. The

temperature rises to 45 Degree Centigrade to 46 Degree Centigrade in 

summer. The average rainfall is 105'cms. The district Headquarter is located 

at extreme end of North West part which causes inconvenience for 

administration. The communication facilities are also meager and poor which 

multiplies the problems of district administration.

The Integrated Tribal Development Authority (ITDA) came into 

existence on 1-8-1975 with headquarter at Adiiabad. The Headquarter was 

shifted to Utnoor in September 1979. ITDA extends over 45 mandals 

covering 412 Scheduled Villages, 234 Non Scheduled Villages (TSP) and 12 

cluster villages in the district. The tribal sub-plan area comprises 646 villages 

covering an area of 6353 Sq. Km which works out to be 38.13% of total 

geographical area of the district.

The total population of the district is 20,82,000 out of which the tribal 

population is 3,55,000 as per 1991 census. The tribal population in the Tribal 

Sub-Plan area is 2,35,000 covering 47,304 households and the remaining 

1,20,000 tribal population consisting of 23,507 households are residing 

outside the Tribal Sub-Plan area in the District. The Tribal Population works 

out to be 17.78% to the total population of the district.

Different groups of the Tribals i.e. Gonds, Naikpods, Kolams, 

Pardhans, Koyas, Manne, Andhs, thoties, Lambadas and Yerukalas are living 

in the district. The Kolams and Thoties are the most backward and poorest. 

They were classified as Primitive Tribal Group (PTG) for special attention.
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Table-1

Sub-Tribal Population

(according to 1991 census in Adilabad District)

SI.No. Sub-Tribe Population Percentage
1. Gonds 1,85,075 52.15
2. Lambada 79,673 22.45
3. Kolams 27,326 7.70
4. Pardhans 17,922 5.05
5. Manne 11,002 3.10
6. Naikpods 3,727 1.05
7. Thoties 1,597 0.45
8. Yerukalas 1,243 0.35
9. Koyas and others 20,761 5.85

Total 3,54,891 100.00

B. Scheduled Areas of Visakhapatnam District

Agriculture is the predominant occupation of the tribal groups in 

Paderu. Agricultural crops such as Paddy, Maize, groundnut, rage, pulses, 

niger are grown up by the tribal population. The ITDA, Paderu is promoting 

Horticulture crops, such as Pineapple, Banana, Acidlime, Cashew, Mango, 

Pepper, Vegetables, Potato etc.

The suitable areas for coffee plantation in Andhra Pradesh is located in 

the agency tracts mostly in Visakhapatnam District. Coffee plants can be 

planted under shade of silver oak and this has been the traditional practice for 

last 3-4 decades in Padery agency area. Prior to introduction of coffee, the 

tribal families are used to do podu cultivation by raising Ragi, Sama, Niger 

crops on these lands.

To improve the quality of education, child centered activity based 

methodology is to be introduced at primary level. The joyful learning 

programme has been introduced and being implemented in all primary 

schools. The joyful learning programme envisaged and introduced in all j 900 

primary schools functioning in ITDA, Paderu during 2002-03. The JLP kits 

have been supplied to all schools and the teachers have been imparted 

training in usage of JLP kit. As the number of schools has become very large,
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it has become very difficult for any single agency to plan, implement and 

monitor education related activities in the schools. Consequently all the 

schools were re-organised into 55 school complexes. A school complex is the 

basic unit for planning, implementation, monitoring and evaluation of any 

project activity. A school complex has a Mandal Resource Person to look 

after its day to day functioning. The jurisdiction of each of these complexesx 

was worked out in such a manner that on an average 30 to 35 schools are 

there in every complex. The Mandal Resource Person with the help of the 

teacher conducts the monthly training programmes at the school complex. 

The MRPs main job throughout the month is to go around the school and to 

provide academic support to the teachers. He visits one school per day and 

spends whole day with the teacher giving him academic support. He is not an 

Inspecting Officer but only a co-teacher who is better trained in the Joyful 

Learning Methodology. He will personally motivate the parents of those 

children dropped out of the school to join them back. Further he will act as a 

liaison between the teacher, school and the community and foster an 

atmosphere for all round development of the school. The MRPs are fully 

trained in a series of workshops conducted at ITDA level. The visit proforma 

to the schools was finalized by MRPs themselves. It has a set of questions of 

objective type which the progress of the school. Every month he attends a 

meeting at mandal level and another at project level. His work is reviewed 

here and the plan for the next month is chalked out. For the first time all the 

primary schools in the agency have been visited more than once over the past 

two months in an academic year. This has helped in breaking the feeling of 

isolation that existed amongst the single teacher institutions like GWK and 

Alternative Schools.

Necessary support to the teachers has been provided through the 

Mandal Resource Persons for effective implementation of the programme. 

The implementation of the programme is being monitored closely at Project 

level through computerization of the data furnished by the MRPs every month. 

The systems of grading the schools according to its functioning have been 

developed. In this process, the poor performing schools have been identified
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and efforts are being taken up for improvement. This programme is being 

implemented successfully in most of the primary schools particularly in 

Paderu mandal.

Table-2
Sub-Tribal Population

(according to 1991 census in Visakhaptatnam District)

SI.No. Sub-Tribe Population
1. Bhagatha 84179
2. Kondadora 68710
3. Khonds 36365
4. Kondakapus 39365 |
5. Valmiki 28505 I
6. Kotia, Benthoriya 18700 |
7. Kammara 18151
8. Yendia, Yerukalas, Nookadoras 16740
9. Gadaba 14463
10. Others 21363
a) Koya or Gundu 5970 I
b) Porjas, Reddy doras 5700
c) Manyadora 5063
d) Malies 1934
e) Naiks 1342
f) Kondareddies. 793
g) Jatapus 183
h) Kulia 169
i) Savaras 134
j) Chenchus 75

2.4 Profile of Selected Mandals

A. Adilabad District

The Integrated Tribal Development Authority, Utnoor, of Adilabad 

district has a tribal sub-plan area covering 646 villages spread over 44 

Mandals. The major tribal groups in the area are Gond, Lambada, Kolam, 

Pardhan, Andh, Thoti, Koya, Chenchu and Bhils. Prior to 1974 very few 

single schools existed in the tribal areas. To facilitate expansion of 

educational facilities, the concept of Ashram Schools was accepted in 1974 

and were established. In the year 1987-88, the Government of Andhra 

Pradesh declared Adilabad District as “Adarsha Jilla” and sanctioned 1000 

Secondary Grade Teachers’ posts with a view to develop education among
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tribals. To provide opportunity to the locals, the Government issued 

instructions to appoint local tribal candidates duly relaxing minimum 

educational qualifications. Candidates who passed or failed SSC 

examination were taken into employment in the Gram Vidya Vikas Kendra 

(GWKS) schools which provide instruction in classes I and II and were 

provided training in 10 DIETs of the State as an inservice training. There 

were as many as 299 school less tribal habitations in the district with more 

than 50 population. The children of these habitations had no access to 

education.

It was estimated that the school age children may be 49,700 in the age 

group 6-11 years (16,500 boys and 23,200 girls). The children enrolled were 

35,895 (21,249 boys and 14,646 girls). The total percentage of enrolment 

was 72% (80 percent boys and 63 percent girls). Still large number of 

children are to be enrolled especially girls. Further the active enrolment of the 

pupils of ITDA Primary schools was worked out as 57 percent. In a survey, it 

was found that children drop out because of four main reasons (viz) grazing 

the cattle, agricultural labour, cooking at home, and looking after younger 

children, besides this, most of the area was covered by Gonds and the 

children were faced with the problem of language. Because of economic and 

social backwardness the people’s participation in the educational programme 

was far from satisfactory.

Thus the educational scenario of ITDA, Utnoor was faced with the 

problem of access, attainment and participation (i.e.) lack of schools in some 

habitations, low standards of teaching-learning process and poor people 

participation in educational activities. It was hoped that the problems of 

attainment and participation can be tackled if educational process is made 

more interesting, more pleasurable and joyful to the pupils through culture 

specific co-curricular activities.
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B. Visakhapatnam District

The 11 agency mandals of Paderu agency area are spread over 6000 

square Kilometres, in 3574 habitations. The habitations of the tribal people 

are on the top of the hills, on hill slopes and the valleys. The agency areaas 

one covered with dense forests and hill streams. Access to the tribal villages 

is the major problem. The high rainfall of more than 1200 mm per year makes 

several habitations inaccessible. The Integrated Tribal Development Agency 

at Paderu was established in the year 1976 to plan, implement and monitor 

the developmental programmes assigned for the tribal population. The ITDA 

has taken up major steps towards educating the tribal children in the agency 

area. But the literacy levels remain abysmally low (at around 34%) still 50% 

of habitations are without schools and 5424 children in the school going are 

out of school. Even though the children are enrolled, retaining the tribal 

children in the school is a major problem.

There are 1708 educational institutions in Paderu agency. Apart from 

Government institutions, 279 alternate schools are functioning. The 

community supported schools have volunteers with no formal training. The 

ITDA is monitoring all these institutions. Some of the problems affecting the 

tribal schools are teacher absenteeism, lack of infrastructure facilities, poor 

quality of teachers and bilingual problems.

Over the past 20 years there has not been significant in the education 

in the agency area of Paderu. There are 50 Ashram High Schools, 18 Upper 

primary schools, 34 Primary schools and 668 Girijan Vidya Vikas Kendras 

(GWKs) functioning today under the ITDA management of ITDA. Apart from 

these, there are 23 High Schools, 20 Upper primary schools, 929 Primary 

schools are functioning. In addition to these different institutions there are 

279 community supported institutions (known as Alternate Schools). ,There 

are about 1987 institutions now functioning in the agency area of Paderu. 

However, the quality of education has not improved to the desired extent due 

to (1) Students do not have access to a school (2) The teaching and learning 

process is not attractive to ensure the attendance of the children (3) Bilingual
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problem (for many tribal children, Telugu is an alien language (4) Poor 

infrastructure facilities in schools in terms of buildings, sanitation, material 

etc., (5) Lack of teaching and learning material (6) Lack of facilities for the 

teachers to stay in the village (7) Lack of effective supervision monitoring as 

the number of institutions to be supervised is unduly large (8) Lack of 

sufficient staff to handle the children (in certain high enrolment schools) (9) 

Lack of adequate training for the teachers (in the tribal context) and (10) Lack 

of community involvement in the school activities.

2.5 Educational background of Scheduled Tribe Children

A. Adilabad District

Prior to 1974 some fifty odd schools (Single teacher) were in vogue. 

They did not function properly for the obvious reason of non-residence of 

teachers in the school located villages due to lack of amenities in the villages 

for their stay. In some cases they complain of the non cooperation of villagers. 

In 1974 the concept of Ashram schools was accepted and these schools 

were established. Ashram Schools for primitive tribal groups were also 

established. Besides Ashram schools Primary Schools were established in 

the tribal habitations where there are a minimum of 20 children.

In the year 1987-88, after Allampally incident, the Government of 

Andhra Pradesh sanctioned 1000-SGBT posts with a view to develop 

education among tribals. The Government issued instructions to appoint local 

candidates duly relaxing the training qualification and minimum general 

education qualification as well. These 1000-SGT posts were utilized for the 

opening of 632 single teacher primary schools in school less habitations and 

the remaining 368 posts for strengthening of existing primary schools. The 

following are the total number of schools functioning under the administrative 

control of ITDA, Utnoor.
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B. Visakhapatnam District

To improve quality, a child centered, activity based methodology is 

introduced at the Primary level. The Joyful programme has been introduced 

and being implemented in all primary schools functioning under control ITDA, 

Paderu. This programme has three major components. 1. Improving the 

quality of teaching learning process by introducing a kit developed by ITDA, 

Paderu with the assistance of Rishivalley Education Centre, madanapalli. 2. 

School beautification and 3. Supply of additional teaching and learning 

material.

The core of the programme is the intervention in the classroom by 

using the kit designed for class-1 & 2. This kit allows the children to learn at 

their own pace. It is completely activity based. The teacher only facilities the 

learning process of the child. The process of learning is broken down into a 

series of small steps, which are systematically arranged in a ladder. As the 

child does each activity it progresses from one step to another in the ladder. 

All the activities are directly related to the minimum levels of learning which 

are printed on each card. Further all children are grouped according to their 

abilities and there are lot of group based activities. For instance in Telugu of 

class-1 before the child learns the first alphabet it is put through a series of 10 

different activities where the process of familarisation with that particular 

alphabet begins. The action rhymes which are taught or completely written by 

the teachers . Testing the student is in built in the system and the textbook is 

also a part of ladder. There is ample scope in display of the craft done by the 

children. Further the child is excited at seeing its progress from one step to 

the other along the ladder.

The Jojful learning programme envisaged and introduced in all 1900 

primary schools functioning in ITDA, Paderu during 2002-03. The JLf* kits 

have been supplied to all schools and the teachers have been imparted 

training in usage of JLP kit.
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As the number of schools has become very large, it has become very 

difficult for any single agency to plan, implement and monitor education 

related activity in the schools. Consequently all the schools were re

organised into 55 school complexes. A school complex is the basic unit for 

planning, implementation, monitoring and evaluation of any project activity. A 

school complex has a Mandal Resoruce Person to look after its day to day 

functioning. The jurisdiction of each of these complexes was worked out in 

such a manner that on an average 30 to 35 schools are there in every 

complex. The Mandal Resource Person with the help of the strong teacher 

conducts the monthly training programme at the school complex. The MRPs 

main job through out the month is to go around the school and to provide 

academic support to the teachers. He visits one school per day and spends 

whole day with the teacher giving him academic support. He is not an 

Inspecting Officer but only a co-teacher who is better trained in the Joyful 

Learning Methodology. He will personally motivate the parents of these 

children dropped out of the school to join them back. Further he will act a s 

liaison between the teacher, school and the community and foster an 

atmosphere for all around development of the school. The MRPs are fully 

trained in a series of workshops conducted at ITDA level. The visit proforma 

to the schools was finalized by MRPs themselves. It has a set of questions of 

objective type which the progress of the school in the Joyful learning 

methodology can be assessed. Every month he attends a meeting at mandal 

level another at project level. His work is reviewed here and the plan for the 

next month is chalked out. For the first time all the primary schools in the 

agency have been visited more than once over the past two months in this 

academic year. This has helped in breaking the feeling of isolation that 

existed amongst the single teacher institutions like GWK and Alternative 

Schools.

Necessary support to the teachers has been provided through the 

Mandal Resource Persons for effective implementation of the programme. 

The implementation of the programme is being monitored closely at Project 

level through computerization of the data furnished by the MRPs every month.
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The systems of grading the schools according to its functioning have been 

developed. In this process, the poor performing schools have been identified 

and efforts are being taken up for improvement. This programme is being 

implemented successfully in most of the primary schools particularly in 

Paderu mandal.

2.6 Cultural Aspects of Scheduled Tribes

A. Adilabad District

Pandit Jawaharlal Nehru said, "The tribals may be allowed to develop 

on their own genius and we should not impose anything on them". The tribal 

people in Adilabad district of Andhra Pradesh have a distinct element in the 

cultural pattern. The Gonds of Adilabad district of Andhra Pradesh call 

themselves as Raj Gonds as they were once the ruling class in some parts of 

Central India. Manriage in Gondi is known as 'Marming'. An unmarried man 

or woman cannot be considered as full-fledged member among Gond Tribal 

Community. Women are very industrious among the Gonds. She plays a 

significant role in socio-economic and religious activities. Gonds believe that 

their supreme deity ‘Persapen’ blesses them with children. Gonds possess 

innumerable Gods and Goddesses. Important ceremonies are observed in 

the months of April-May (Bhawe) and December -January (pus) in the honour 

of Persapen. Dandari is a robust dance performed by the Gondi families. 

They worship a village deity called Akipen. They have the musical 

instruments like Dappu, gummela, Dhol, Wette, Parra, Pepri and Khalikhom. 

Gonds perform Gusadi, Dandari and Dimsa dances. The Dimsa dance is 

done by both males and females. Musical instruments will be used during this 

dance such as pepre, Dhol and Kalikom, etc. Male members perform this 

dance on the occasion of marriages and to protect their crops. As a part of 

dance, they perform the heroic deeds of Komaram Bhim. They have 

traditional folk dances also. Dappu, Tudum, flute, bells were some of the 

musical instruments they use in their folk art. Mattadi Guda in Utnoor Mandal, 

Luxettipet in Indravelli, Patnapur in Jainur Mandal and Gadiguda, Namur, 

Jamda places are some of the important centers for cultural activities among
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the tribal groups of Adilabad district. They worship Bhimanna, Jalidevara, 

Hallibai and Nagoba. They perform Jataras in Narnur, Keslapur and 

Indravelli. They perform five types of dances viz. Gusadi, Gummala, Parra, 

Kodal and Tappal. They worship Chenchu Bhimmanna (Memi) in the month 

of April, Persapen in May, Aki Devara in June, Akopen in July months. There 

are two important Jataras in Adilabad district - Nagoba and Jangubai 

Jataras. These cultural activities provide the community life among the 

Gonds. The dances of the Gonds exhibit a staggering variety. Dances and 

music are in their blood. They are associated with agricultural functions. It is 

ritual and is the vehicle of preserving history. The Gonds perform a number of 

festivals and fairs throughout the year to protect their culture.

B. Visakhapatnam District

“Country is not a clod of earth: but men- men in flesh and blood” wrote 

Mahakavi Gurajada. But men and women donot came out of the mould of a 

sculpture to crowd a country with monotonous millions. Every country is 

peopled with a variety of groups. Visakhapatnam districts presents a pictures 

que but varied landscape. The major tribes inhabiting this belt are Bhagatha, 

Kondadora, Kondakapu, Gadaba, Khonds, Manne Dora, Jatapu and Savaras. 

Savara tribe occupies a prominent place in the cultural matrix of this tribal 

belt. They have a unique and rich cultural heritage, distinct linguistic tradition 

and hoary past. Agrarian Savaras are expert cultivators. The most important 

source of their livelihood is collection and sale of minor forest produce. 

Jatapus are another largest agrarian tribe. They are an acculturated section 

of khond tribe. They are confined to the higher hills. The Jatapus switched 

over to Telugu language. The khond’s speak 'kui'. The khonds are a 

powerful people with good physique with light complexion, short noses and 

glossy black hair. In dress and ornaments they are distinct from other tribes. 

The Gadaba women are quite distinct in their dress and decoration. The 

women wear huge ear-rings and cover their upper portion with several scores 

of bead necklaces of various sizes. Ancestor worship has become one of the 

important feature of Gadaba religion. Thus the tribal villages in
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Visakhapatnam are multi ethnic in composition. Each tribe lives in close 

contact with other tribal groups of different cultural heritage.

2.7 Review

The post of District Educational Officer (Agency), at Utnoor and Paderu 

created in ITDA through G.O.Ms.No. 301, Educational Dated: 09.07.-1986 with 

an objective to improve the educational level of the ST, children with a special 

attention. As per the Job-Chart communicated by the Director of 

School Education, AP, Hyderabad vide proceedings Rs.No. 1377/IC-2/95, 

District: 28.10.1995, the District Educational Officer (Agency) has to look after 

both the academic and administrative functions of the Education wing of the 

tribal sub-plan area. Further Mandal Educational Officers in the tribal sub

plan area of the districts are brought under the control of the District 

Educational Officer (Agency) Vide G.O.Ms.No.460, Education, District: 

30:03.1996 for effective monitoring and supervision of the Educational 

activities in the agency area. In addition to that, the DEO(A) also looks after 

the single teacher schools started in 1986 and inspects the Ashram Schools. 

Education Monitoring Cells are started in March 1997, to perform the 

functions of (1) To assist the District Educational Officer (Agency) in 

conducting common unit tests, quarterly, half yearly and annual examinations. 

(2) To consolidate the institution data and (3) To monitor school complexes.
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Table - 3
Adilabad District at a Glance

Establishment of I.T.D.A.
Geographical Area
Total.Population 1991 Census
Tribal population 1991 Census
Percentage of Tribal Population
No. of Literate Tribals
Percentage of Tribal’s Literacy
No. of Revenue Divisions
No. of Mandals
No. of Sub-plan Mandals
No. of 50% TSP Village Mandals
Total No. of Villages
No. of scheduled Villages
No. of non-scheduled villages
No. of sub-plan villages
No. of TSP Haibtations
No. of plain villages
Forest Area
Percent of Forest Area
Types of Soil

Average annual rainfall 
Major Crops

Major River Basins 
No. of Urban Centres 
No. of Grampanchayats

1975
16,210.60 Sq. Kms (1,62,106 Hect) 
20.82 lakhs 
3.55 lakhs 
17.04%
49,660
14%
5
52
44
18
1748
412
234
646
1081
1102
7,218.86 Sq. Kms 
44.5%
Clay loams and Clay under black 
Soils, Sandy clay loams, under red 
soils
1044.5 mm
Cotton, Jowar, Pulses, dry paddy, 
Soyabean and sunflower 
Godavari, Penganga and Pranahitha 
12
866
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Table-4
Paderu at a glance

Date of staring of ITDA 04.12.1975
Geographical area of the Dist. In Sq.Kms. 11,167
Area of the ITDA 6,293 sq.Kms
Percentage of Agency area to the total district area 56.38% •
Population of District (as per 2001 Census) 37,89,823
Population of Paderu Division 5,56,743
Percentage of Scheduled Tribes (1991 Census) 4,21,814
Percentage of Agency Population to the District Population 12.83%
Population of scheduled Castes (in lakhs) 5.054
Average rainfall 75
Tribal Villages 3574
a) Inhabited 3399
b) Uninhabited 175
Total Households 1,01,841
a) Gram Panchayats 244
b) Mandal Parishads 11
Tribal Sub-Plan Mandals 6
a) No. of villages 45
b) Tribal Population 16,968
PTG Population 76,056
a) Khonds 50,143
b) Porjas 19,911
c) Gadabas 6,002

J
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Table - 5
Andhra Pradesh at a glance

Geographical Area 2,75,045 sq. kms.

Revenue Districts 23

Revenue Mandals 1,110

No. of Towns 264

Zilla Parishads 22

No. of habited Villages 26,613

Population (1991 census) 6,65,08,008

a) Males 3,37,24,581

b) Females 3,27,83,427

Literacy Rate 44.09% (52.21)

a) Male 55.13%

b) Female 32.72%

No. of Primary Schools 49,125

No. of Upper Primary Schools • 7,298

No. of High Schools 7,896

Tribal Pupil Ratio 1:50 Primary

1:42 Upper Primary

1:32 High School

Enrolment at Primary Stage 74.92%
Males 79.39%
Females 70.32%

14. Dropout in Primary Stage 50.44%
Males 51.28%
Females 49.35%

15. Access (AIE Schools) 97.30% Rural 
Population
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CHAPTER III

METHODOLOGY OF THE TRAINING PROGRAMME

3.1 Background

The DIET faculty members and the School Complex Resource Persons 

conduct several inservice programmes to improve the teaching-learning process in 

schools. By monitoring the teaching and learning in schools, they can ascertain the 

extent of effective implementation of instructional practices to enable pupils for their 

all-round development. In order to capture the present monitoring practices and to 

bring about improvement, this programme has been planned. The programme has 

been identified as the state need for Andhra Pradesh.

3.2 Research Questions

The basic issues to be addressed pertaining to Monitoring of Learning 

achievement in tribal schools of Andhra Pradesh are

1. What is monitoring?

2. What is Academic?

3. What is Academic Monitoring?

4. What do we expect of Education?

5. What are the main objectives of Tribal School Education?

6. Who is responsible for academic monitoring of tribal schools?

7. How to collect information in Academic Monitoring of Tribal children?

3.3 Specific Objectives

This programme plans

1. To develop an awareness among the DIET TTI faculty, SCERPs and

Teachers about the need for monitoring of learning in schools.

2. To develop ability among DIET/TTI faculty/SCERPs and teachers to device 

schedules and proforma for monitoring of learning in schools.

3. To develop capacity among DIET, TTI faculty, SCERPs and teachers to train

Mandal Resource Persons on Monitoring of learning in schools.

31



4. To enable the DIET, TTI faculty, SCERPs and Teachers for effective 

monitoring of the learning achievement in tribal schools with effective 

monitoring proformae.

3.4 Methodology of the training programme

Workshop mode was followed to develop training package including 

guidelines and proforma for monitoring. DIET faculty, SCERPs, DRPs, MRPs were 

oriented about the need for monitoring and use for the proforma for collection 

utilization of the data in the training programme. Relevant materials were collected 

by visiting and meeting the education authorities, administrative officers, DIET, 

SCERP, DRP, MEO and tribal teachers. Available documents were gathered 

regarding supervision and monitoring of the schools. Field surveys were made and 

Teacher Training Centres, Mandal Resource Coordinators were consulted to obtain 

information regarding the monitoring practices in the tribal schools. Relevant data 

was collected by consulting the teachers attended the training centers at Utnoor 

(Adilabad Dist and Paderu, Arakuvelly, Visakhapatnam District in Andhra Pradesh). 

In the light of the main findings, a training package was prepared and finalised with 

the help of State Education Experts, Principals of TTI/DIET faculty, SCERPs, MRPs, 

DERPS and Tribal Teachers by conducting a 3-day workshop to meet the specific 

needs of the faculty who were working in the tribal locations/schools. The final draft 

of the Training Package was prepared. Orientation/ training programme was 

organized for the 20 faculty from Adilabad and Paderu involving DIET faculty, 

SCERPs, MRPs, DRPs and Tribal Teachers using main findings and the materials 

developed in the 3-day training programme. Monitoring practices, monitoring 

methods, proformae preparation and implementation and improvement of the 

monitoring systems in the tribal schools was transacted with the field staff in the 3- 

day training programme. Training packages/materials was given/handed over to the 

DIET faculty, SCERPs, DRPs and Tribal Teachers to implement the same in the 

schools and the effectiveness of the training programmes was assessed through 

personal visits in Utnoor and Paderu Mandals. The effectiveness of the training 

programme and training package was also assessed by the RIEM faculty. After 

assessing the effectiveness of the training programme and training package the final 

report was prepared.
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3.5 Preparatory Work

A. Planning

The project was taken up as a State Government requirement (Government of 

Andhra-Pradesh). The Training Programme was started with a field study to identify 

the existing monitoring practices, methods and proformae used in the Tribal Schools 

by the Monitoring Officers in the agency areas. Prior permission was obtained from 

the commissioner and the Joint commissioner of Social Tribal Welfare Department, 

Hyderabad to visit 20 Selected Tribal Schools from Utnoor and Paderu. Teacher 

Training Centres were also visited. Access to performance reports, curricular plans, 

copies of the materials prepared by ITDA / DIET Utnoor and Paderu and present 

proformae used for monitoring in Tribal Schools and the teachers opinions in the 

training centres were obtained from the two selected districts of Andhra Pradesh.

3.6 Discussion with State Experts to seek their advice on workable 

activities.

The State Education Experts (from University of Hyderabad, DPEP, SCERT) 

were consulted and their advice on workable activities was taken up for the 
development of a Trailing Package on Monitoring of Learning achievement in Tribal 

Schools of Andhra Pradesh. The names of the State Education Experts are given in 

Appendix-1 of the report.

3.7 Identification of Sub DIETs (Tribal Teacher Training Institutes at
Laltekkide, Utnoor, Adilabad and Arakuvelly, Paderu, Visakhapatnam
District, Tribal Schools, SCERPs and students.

As directed by the Tribal Welfare Department authorities, Government of 

Andhra Pradesh, Hyderabad, the Academic coordinator, (along with one more RIE 

faculty Dr.M.N.Bapat) made visits to sub DIETS/ TTI's at Adilabad and Paderu 

during 1s* September 2003 to 6,h September 2003. The Commissioner of Tribal 

Welfare Sri.Satish Chandra IAS, The Joint Commissioner (Planning) Sri.C.H.Veera 

Bhadrudu, the Project Officers of Utnoor, Sri.N.Sridhar, IAS and Sri Syed Ali Murtaza 

Rizvi, IAS PO ITDA Paderu, the state project Director (SPD) DPEP, Hyderabad,
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Monitoring of Learning achievement in Tribal Schools, Utnoor, 
Adilabad Dist.
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Sri.G.Krishna Moorthy Principal DIET Adiiabad, Sri.P.Govinda Rajulu , 

Administrative Officer ITDA Paderu, Visakapatnam district, the incharge principal of 

sub DIETS, Utnoor & Arakuvalley, Mandal Resource Persons, School education 

complex resource persons, tribal teachers working in the 20 selected schools were 

consulted and necessary information was obtained. Based on the data obtained, 

statistics and the proximity of schools, 20 Tribal Schools were identified (10 schools 

from each district) from the two selected districts. All the 20 schools were selected 

from a cluster so as to make it convenient to select the SCERPS / Teacher's and 

student's from the schools to implement the Training Package.

Two Teacher Training Centres-TTI, ( Sub DIET, Lallkekkadi, Utnoor, and 

Tribal Teacher Training Institute Arakuvelly, Paderu, Visakhapatnam District were 

visited by the team.

As a part of the field Survey / The Field Investigators and The Programme 

Coordinator and the RIE staff (Dr.M.N.Bapat) visited the Tribal Teacher Training 

Institutes at Laltekkade-Utnoor and Arakuvelly Paderu Visakhapatnam from 1st 

September 2003 to 6th September 2003. The Haimendorf Government. Tribal 

Teacher Training Institute was established during the year 1-10-1986 at (Malawai) 

Utnoor, Adiiabad District with its first principal Sri.A.Mukundam. The additional 

administrative responsibilities were allotted to the (PO) the project officer Utnoor 

ITDA, Sri.M.Shankar Rao. The Training Programme for the 1st batch of the Tribal 

Teachers were given from 1.8.87 Subsequently various tribal teachers working in 

tribal localities selected from Adiiabad, Warangal and Khammam and East Godavari 

districts for various training programmes in the Institute. The Sub-DIET (Tribal 

Teacher Training Institute) at Arakuvelly was also subsequently started during the 

year September 1986 to develop the tribal teachers working in the un trained single 

teacher tribal schools (as perG.O Ms.No.335 Education Department dated 28.7.86). 

This was established to train the tribal teachers working in the Agency area of 

Visakhapatnam district. (Andhra Pradesh Director of school Education order 

NO.1635/NI-1/96 dated 29.12.98 and dated 9.1.99). The PO, ITDA Paderu took the 

responsibility of training the tribal teachers working and its functioning. After visiting 

the two sub-DIETS interviews were conducted with the incharge Vice Principals and
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its staff members about the organization and functioning of the DIETS. However, it 

has been explained by the staff and Principals that the two DIETS despite the 

Government funds, salaries, equipment, resources and staff are dysfunctional. The 

staff and the principals of the two sub-DIETS pleaded for the organization, 

functioning and reopening of the Institutes so as to assume themselves with 

responsibility and work hard for the improvement of the tribal teachers working in the 

agency areas. The Government should come forward to strengthen the two sub- 

DIETS at the earliest.

To find out the monitoring of learning achievement in tribal students two 

teacher training centers one at Utnoor and the other at Paderu were selected. 20 

SCERPs and 20 teachers working in the tribal areas who were involved in the 

monitoring practices, were selected and their opinion regarding the learning 

achievement of tribal children in tribal schools (at primary and secondary level) was 

obtained. The names of the teachers and their opinion regarding the monitoring 

practices and learning achievement are as follows:
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District

Utnoor,
Adilabad

Name of the 
Teacher

School

Table - 6
Opinion of the Teachers

Access and 
Participation

Enrolment Dropouts Quality

D Ambaji, 
SCERP 
B Rajanna, 
SCERP

R Prakash, 
SCERP

V.
Yeshwanth,
SCERP

Mediguda, Echoda, 
Adilabad 
School Complex 
Resource Centre, 
Jannaram.
School Complex, 
AUPS, Morad 
Mandal, Asifabad. 
School Complex 
Resource Centre, 
Kuntala, 
Neradigonda. 
School Complex 
Resource Centre, 
Rompally Mandal, 
Tiryani

Lack of schools in all 
habitations because of 
their scatteredness and 
thin population.

Lack of motivation oh 
the part of tribal parents 
to educate their 
children.

Non-maintenance 
of census register.

Lack of door to 
door survey to 
enroll children.

Parents are not 
convinced of the 
importance of their 
children's 
education.

Female child 
labour.

Less qualified 
teachers

Female work 
participation and 
sibling care.

Early marriages

Professional 
deficiency of the 
teachers

Language
problem

Agricultural
labour

Grazing cattle

Lack of toilet 
facilities

Lack of 
knowledge of 
MLLs

Lack of training 
in child centered 
activity oriented 
instruction
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Self help is the best help - Sibling Care among Tribal Childeren 
Paderu, Visakhabatnam Dist.
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Name of the 
.Teacher

School Access and 
Participation

Enrolment Dropouts x Quality

P Bakkarina, 
SCERP

School Complex 
Resource Centre, 
Jannaram

Lack of
accommodation to 
run schools
Lack of community 
involvement in 
opening the school 
Non-involvement of 
voluntary 
organization

Teacher
absenteeism
Poor teaching

Poorteaching

No teaching

Incomplete schools

Lack of ECE facilities

Unattractive classrooms

Absenteeism 
among pupils

Non suitability of 
working hours

Lack of 
supervision

Lack of interest on 
the part of the 
teachers to work in 
tribal habitation

Seasonal work 
participation of 
pupils.

Unserviceable
curriculum

Lack of
monitoring of the 
work of teachers

Deputation of 
teachers to plain 
areas.

Tribal traditions

Migration

Lack of community 
control over school

Lack of
encouragement 
from the
community to the 
teacher to work
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An inspiring Visual of a Tribal School, Utnoor, Adilabad Dist.
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District Name of the 
Teacher

School Access and 
Participation

Enrolment Dropouts x Quality

M Shankar, • 
SCERP

R Sravan, 
SCERP

School Complex 
Resource Centre, 
Wankidi

School Complex 
Resource Centre,
AHS, Thadihatnoor, 
Narnoor Mandal

Lack of parent teacher 
association

Not making education a 
joyful activity

CH Dasu, 
SCERP

School Complex 
Resource Centre, 
KUPSSC, Dantapally.

K Jyothi ram, 
SCERP

School Complex 
Resource Centre, 
Anderband, Mandal 
Tamsi
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District Name of the 
Teacher

School Access and 
Participation

P Ananda
Rao,
SCERP

School Complex 
Resource Centre, 
Indervelly.

■

G. Eswar, 
SCERP

School Complex 
Resource Centre, 
Chandpally.

R
Chandulal,
SCERP

APS Tosham, 
Madiguda Mandal, 
Gudihatnoor

J Sakaranu, 
SCERP

School Complex 
Resource Centre, 
Patnapur

C Ramesh, 
SCERP

AHS, Mankapur, 
Narnoor Mandal
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Enrolment Dropouts Quality



District Name of the 
Teacher

School Access and 
Participation

M Shankar, 
SCERP

AHS, Mankapur, 
Narnoor Mandal

R Mohan, 
SCERP

School Complex 
Resource Centre, 
Anarpally, Kerameri 
Mandal

Kameswara 
Rao, G. 
SCERP

AHS, Malkapally, 
Kasipet

T Dev Rao, 
SCERP

Govt. A.P.S.(G), 
Indervelly

A Manik
Rao, SCERP

School Complex 
Resource Centre, 
Mahagoan.

K Sangu, 
SCERP

School Complex 
Resource Centre, 
Kanchanpally
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District Name of the 
Teacher

School
i
5

Access & 
Enrollment i

Retention
and

Dropout

Quality and 
achievement

Community
participation

Monitoring

Paderu,
Visakha
patnam

Matchulamma,
Teacher

GES School, ;
Arakuvelly,
Visakhapatnam

Addl.
Teachers in 
GWKs.

Bilingual
problem.

Academic 
improvement 
with subject 
teachers.

Involvement 
of local youth.

Lack of
childwise
monitoring.

De-linking of 
hostel
management

Bridge
course
between 
GWK and 
Primary 
School.

Common 
academic 
calendar not 
provided.

Lack of 
appreciation 
of education 
in parents.

Lack of 
continuous 
assessment of 
children.

Insufficient 
supply of 
notebooks.

Dropout rate 
in class II 
and III.

Common 
board of 
examination 
for agency 
needed.

Lack of
community
contribution.

Lack of proper 
monitoring in 
teachers.

i i Lack of lab. 
i equipment 
i and lab.
: activity.

i Frequent 
i changes of 
i Maabadi 
\ volunteers.

Improper 
functioning of 
teachers 
centers.

Lack of parent
teacher
associations.

Strengthening
inspections.
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Tribal students - left to feud for themselves, Utnoor, Adilabad Dist.
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District Name of the 
Teacher

School Access & 
Enrollment ■

Retention
and

Dropout

Quality and 
achievement

Community
participation

Monitoring

R Ramesh, 
Teacher

Mandal Pradesh 
Elementary
School,
Peddavalasa

A Kumari, 
Teacher

SGT Gaibanda

T Peddanna, 
Teacher

GES, Nandiguda ■

S Appala Rao, 
Teacher

Ashram High 
School,
Arakuvelly

SV
Padmavathi,
Teacher

MPES,
Bheemuni
Valasa

L Jyothi,
Teacher

i 0 Anitha,
| Teacher

MPES, Bodiguda

MPES,
Huttaguda

Lack of sports 
and games 
materials in 
schools.

Lack of 
cooked mid
day meal 
scheme.

Lack of 
commitment 
among 
teachers.

Lack of 
rapport 
between 
community 
and MRP.

Teacher
absenteeism.

Uniform 
administration 
of schools.
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I

A self-styled co-curricular activity in progress, Paderu, 
Visakhapatnam Dist.
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District Name of the 
Teacher

School Access & 
Enrollment I

i

Retention
and

Dropout

Quality and 
achievement

Community
participation

Monitoring

G Konda Babu, 
Teacher
P Dompai, 
Teacher
P Surya
Prakash,
Teacher

GE School, 
Devarapalli
GWK School, 
Kothavalasa 
SGBT, M P 
Elementary 
School, Araku

|
1

Lack of 
subject 
teachers.

Lack of
coordination
between
Anganwadi
and formal
schools.

Lack of
detention
policy.

Lack of 
training for 
parents.

New schools 
to be opened 
with all 
facilities.

Lack of 
female 
teachers in 
girl schools.

Lack of focus 
on education 
sector.

Poverty of 
parents.

Residential
quarters
shortage

Lack of 
medical 
facility for 

i children.

I

Lack of 
incentives to 
teachers.

Lack of
teaching
competencies.

Regular PTA
meetings
needed.

Role of VEC.

43



District Name of the 
Teacher

School Access & 
Enrollment

Retention 
and Dropout

Quality and 
achievement

A Bojjanna, M P Elementary Supply of Maths and
Teacher School teaching science kits
S.Matsyalingam, GWK School learning
Teacher Thokavalasa,

Araku
material.

Methodology to 
be activity 
based. \
Non
implementation i 
of co-curricular I 
activities.

J Rama Rao, GWK School Poor quality of
Teacher Kotha Balluguda instruction in

j K Darakonda, Kapativalasa, class 1 and II.
Teacher Anantagiri

' G Soleha Rani, MPE School, Role models.
SGT Gummaguda

village, Supervisory
Dumbriguda
Mandal

study

Coirtmunity
participation

I Monitoring |
! i4----------------- :
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District Name of the 
Teacher

School

K Darakonda, Kapativalasa,
Teacher Ananthagiri

Mandal
G Rajakumar, DPEPS School
Teacher Korangiguda

Dumbriguda
Mandal

S Chittibabu, 
Teacher

MPES, Gorapur

R.Ramakrishna, MPES, K.
Teacher Pansapattu,

Dumbriguda

Access & 
Enrollment

Teacher-pupil
ratio.

Teachers used 
for non- 
academic work



Retention 
and Dropout

Quality and 
achievement

Community
participation

Monitoring

Lack of Supply of
uniform question banks.
supply of 
incentives T.C. meetings j
among ineffective.
schools.

Teacher
Language involvement in ii
teaching
skills.

local politics.

Over
burdening of
Headmasters
as Primary
and High
School
sections.
Rescheduling
of holidays.
Student
absenteeism,
Timely supply
of incentives.
Transfer
policy.

■
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3.8 Sample of the Training Programme

200 students from 1 to X classes were selected from 20 schools (10 

schools from Adiiabad District and 10 schools from Visakhapatnam Paderu 

district) comprising of Tribal Welfare Residential Schools, Grama Vidya Vikas 

Kendra School, ITDA schools and Mandal Pradesh Upper Primary (MPUS) 

schools and 2 Sub-DIETs from Utnoor and Arakuvelly were selected at 

random. Twenty four tribal teachers - 4 DIET faculty, 10 SCERPs from 

Adiiabad and 10 Tribal teachers(SCERPs) working in tribal schools, Paderu 

- were selected from Adiiabad and Visakhapatnam districts. The sample of 

the Training Programme is as follows :

Table-7

Sample of the Training programme - Tribal Students

Primary I -V Upper Primary/ Secondary VIII - X
Boys 50 Boys 50

Girls 50 Girls 50 i

Total 100 Total 100
...................................j

Table - 8

Sample of the Training Programme - Tribal Teachers

; Sl- 
No.

Mandal Total No. of DIET / Sub-DIETs/ 
TTIs

No. of DIET 
faculty/ SCERP/ 
Tribal Teachers

i 1.

j ....

i Lal Tekkadi,
! Adiiabad

1
DIET, Adiiabad and
Haimendorf Tribal Teacher
Training Institute - Sub DIET

3

I

I 2- i Paderu, 
i Arakuvelly

1
Tribal Teacher Training Institute 
Sub-DIET.

1

i 3.
I
J

i Utnoor, 
i Adiiabad

10
Tribal Schools
GWK, Ashram Primary Schools, 
ITDA Schools, Tribal Welfare 
Schools

7SCERPs

; 4' 
iJ•11
1

i Arakuvelly, 
i Paderu, 
i Visakha- 
i patnam
1

10
Tribal Schools
GWK, Ashram Primary Schools, 
ITDA Schools, Tribal Welfare
Schools

10 Tribal 
Teachers/ 
SCERPs

I i Total 20 schools + 2 Sub-DIETs 20 teachers + 4 
DIET faculty
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3.9 Recruitment and Training of the Field Staff

Two separate meetings were organized at the offices of Mandal 

Resource Centre-Utnoor and Paderu with the ITDA Officers, Tribal Teachers 

and SCERPs. The importance of the training programme and its objectives 

were explained to them. Instructions were given by the project officers to the 

administrative officers to cooperate and assist the project coordinator to 

obtain the relevant information and selecting the schools in the two districts. 

The project officers also asked to inform them the existing monitoring 

practices in the 20 selected tribal schools. The academic coordinator along 

with the team (RIE faculty, SCERP, tribal teachers) visited the selected tribal 

schools from 1sl September 2003 to 6lh September 2003. After the field 

survey the project officers were also briefed about the existing situation in the 

tribal schools.

3.10 Field Survey

Twenty tribal residential schools were identified and surveyed in the 

agencies areas of Adilabad (Utnoor, Thadihadanoor, Manakapur, Hasnapur, 

Pochamloddy, Jainoor, Marilawai, Mahagaon, Keslapur, Laxittipet, Yanda, 

Indravelli , Pettabongaram and KB complex.) and Paderu (Arakuvalley, 

Hukumpeta Mandal, Barmanaguda, Santheri, Podigapet, Kilchumanda, 

Dumbriguda etc) on 3.9.2003 and 5.9.2003 selecting 10 schools from each 

district. 2 separate tribal teacher training centers (sub DIETS) were also 

surveyed. The actual field work commenced on 1st September 2003 and 

ended on 6th September 2003. The tribal schools were surveyed with a view 

to identify the existing situation in the tribal education and to suggest the 

possible ways and means to improve the monitoring system in the learning 

achievement of the tribal children. The names of the sub DIETS, tribal 

schools and school complexes visited during the field survey are as follows:

Adilabad District

1. Hymendorf Govt. Tribal Teacher Training Institute Utnoor, Adilabad 
and Govt. District Institute of Education and Training, Adilabad, Sub 
campus Utnoor. Govt. TTI. Utnoor, District Adilabad.

2. Upper Primary School, Jambda, Utnoor.
3. Ashram High School, Thadihatapnur.
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4. Ashram High School, Manakapur.
5. Ashram Primary School, Hasnapur.
6. Ashram High School, Pochamloddy.
7. Upper Primary School, Jainur.
8. Ashram High School, Marlawai.
9. Ashram High School for Girls, Mahagaon.
10. Upper Primary School, Kanchanpally.

The Tribal Schools in Adilabad District such as: Ashram High School, 

Laxttipet. Upper Primary School, Yenda. Upper Primary School for Girls, 

Indravelli , Ashram High School for girls, Keslapur, Ashram High School, 

Pettabongaram and KB Complex, meeting with SCERPs in the Training 

Center were also visited during the field survey.

Visakhapatnam District

1. Government Tribal Teacher Training Centre Arakuvelly, Paderu, 
Visakhapatnam district.

2. Grama Vidya Vikas Kendra School, Barmanaguda, Hukumpeta 
Mandal

3. School Complex Building training center, Barmanaguda, 
Hukumpeta Mandal

4. Ashram high School for girls, Santheri, Hukumpeta Mandal.
5. Gram Vidya Vikas Kendra School, Bodigapet, Hukumpeta Mandal.
6. Ashram High School, Kinchumanda, Dumbriguda Mandal.
7. Tribal Welfare Ashram Upper Primary school, Arakuvelley.
8. C.A High school for boys, Arakuvelley.
9. Andhra Pradesh Residential School for Boys, Arakuvelley.
10. Ashram High School, G.Madugula, Visakhapatnam.

In the survey it was observed that the tribal children were being 

enrolled but they do not seem to attend the school. The achievement levels 

of the pupils are very poor. There is no interaction between the community 

and the school. The school continues to be an alien Institution to the villages. 

Further, the low social status of the parents, lack of the parental education, 

cultural backwardness of the tribal family, low educational levels of the 

siblings, nomadic life of the tribal parents were some of the serious problems 

affecting the tribal schools. All these problems are compounded by poor 

academic monitoring, inspection and supervision.
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Monitoring of learning achievement among tribal students, Paderu, 
Visakhapatnam Dist.
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3.11 Field Notes

The observation of each school have been carefully recorded. It 

covers the various aspects in monitoring practices like academic activities, co- 

curricular activities, community participation activities, school education 

committees, extra curricular activities, incentive schemes, institutional 

planning, school physical facilities, human resource development activities, 

administrative activities, school complex programmes, cooperative learning 

activities, recording instruments and enrolment, retention and absenteeism, 

transfer of students etc.

3.12 Collection of relevant information through field visit

The first phase of the project was successfully completed by visiting 

the tribal schools as mentioned above. The monitoring officers in the 2 

districts are as follows:

1. Project Officers of ITTA.
2. The Assistant Project Officers ITTA.
3. District Tribal Welfare Officers (Agency).
4. District Educational Officer (Agency).
5. District Educational Officer (District Level).
6. Primary Monitoring Resource Centre .
7. Mandal Education Officer (MEO at Mandal Level).
8. Mandal Resource Persons (under the control of MEOs).
9. MRL for High Schools
10. School Complex Educational Resource Persons (under the control 

of PMRC).
11. TC Center Officers.
12. DIET Faculty and

DPEP Officials are involved in the monitoring work. Monitoring of these 

schools are being conducted by the above officials by regular visits and 

inspection. Further, these officers are also offering valuable suggestions 

regularly for the quality improvement of the school system in the tribal areas.
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TABLE -9
ACTIVITIES CONDUCTED DURING THE FIRST PHASE OF THE PAC PROGRAMME 

Conducted at Hyderabad - Adilabad - Utnoor - Paderu - Vishakapatnam

Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit Distance

covered Remarks
31.8.03 Mysore to To meet.State • Introduction and detailed discussion on 750 Kms -

Hyderabad education aspects of monitoring and learning
experts, achievements of the tribal children
Resource • Finalisation of the working areas on
persons and
subject
experts

monitoring and learning achievement of 
the tribal children

• Discussion on field survey, selection of
Schools, DIET faculties , School 
complex educational Resource Persons 7 Kms

1.9.03
and Mandal Resource Persons of from

Hyderabad Dr.V.Lalitha, Academic Utnoor & Paderu Districts. Hyderabad
National Institute • Collection of existing tools as prepared
of Research and by the experts and use for monitoring.
Social Action, Academic • Finalisation of areas and dates for the
Gagan Vihar, preparation of a training package. (Work
Nampally,
Hyderabad. Academic

shop mode)

Prof. V Rama 
Krishna, Retd.
Prof. In History, 
University of 
Hyderabad, 
Hyderabad.

9 Kms
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Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit Distance

covered Remarks

Dr.K Shashidhara 
Rao, Retd. 
Principal, IASE, 
DPEP,
Hyderabad.

II
1.9.2003

Office of the 
Commissioner , 
Social tribal
Welfare 
Department, 
Telugu 
Samskhma 
Bhavan, Masab 
tank,
Hyderabad.

Sri Premchandra 
Reddy, IAS, 
Commissioner, 
Social Tribal 
Welfare,
Hyderabad

C.H. Veeraba- 
rudu, Joint
Director, Planning 
Social Tribal 
Welfare Dept. 
Hyderabad.

Academic & 
Administrative

Academic & 
Administrative

• Discussion On The Aims And Objectives 
Of The Project

• Permission To Visit The TRIBAL
Schools Located At Utnoor And Paderu

• Training Programme For 40 Tribal 
Teachers Working At Paderu And
Utnoor (20 Tribal Teachers Training 
Programme Will Be Funded By Travel 
Welfare Dept. Hyderabad).

• Letters To Project Officers, Utnoor & 
Paderu

3 Kms
■

III
2.9.2003

I

Hyderabad to
Adiiabad

Office Of APC , 
DPEP Office 
Adiiabad.
Sri Rajaya, 
Additional Project 
coordinator,
DPEP, Adiiabad.

Academic • Collection of Printed materials & 
Proformae developed on the topic by 
the DPEP authorities
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Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit ' Distance 

covered
Remarks

Principal & Staff 
Govt. District 
Institute of
Education &
Training (DIET) 
Adilabad.

N. Krishna
Moorthy,
Principal DIET &
Mr. Vishwanath, 
Lecturer.

Academic • Data collection , Printed materials & 
Proformae developed on the topic by 
the DIET Faculty on the topic

2 Kms

3.9.03 Integrated
Tribal
Development 
Agency, ITDA , 
Utnoor

Sri N Sridhar,
IAS, Project
Officer, ITDA,
Head Quarters at 
Utnoor.

Academic,
Administrative

• Discussion on the objectives and the 
end product of the Training Programme.

• Permission to visit 15 identified schools 
in four Tribal Sub plan Mandals in
Adilabad with A member of PMRC.

• Feedback on the existing position of 
monitoring and learning achievement of 
the Tribal children in the identified 
schools and the existing position of the 
sub DIET ( TTI, Lal Tekidi, Utnoor, 
Adilabad).

3.9.03 Office of the 
PMRC (ITDA, 
Utnoor)

Sri G
Purushotham
Rao, l/C PMRC , 
(ITDA, Utnoor) &

Sri M Manohar, 
PMRC Member 
(ITDA, Utnoor)

Academic & 
Administrative

• Collection of ITDA Action Plan
• Proformae developed by ITDA on 

monitoring and learning achievement
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Date Place of Visit Person/Office
visited

Purpose of 
Visit

3.9.03 Office of 'sub 
DIET TTI
Training
Institute
Laltekdi Utnoor, 
Adilabad 
(Haimendorf 
Teacher
Training
Institute).

Sri Gangaram,
Vice Principal , 
TTI SUB DIET

Academic
&
Administrative

•

•

3.9.03
&
4.9.03

Field Visit to 15 
identified Tribal 
Schools

• Upper Primary 
School,
Jambda,
Utnoor.

• Ashram High 
School,
Thadiha-
dapnur,

• Ashram HIGH 
School, 
Manakapur,

• Ashram Primary 
School,
Hasnapur

• Ashram High 
School, 
Pochamloddy

• Upper Primary 
School, Jainur

Academic
•
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Outcome of the Visit
Distance
covered Remarks

Collection of printed materials regarding 
organization of Teachers Training
Courses
History of the TTI /DIET

4 Kms

Field visit and field survey

10 Kms

5 Kms

5 Kms

7 Kms

7 Kms

6 Kms

15 Kms

7 Kms



Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit Distance

covered Remarks
• Ashram High 

school,
Marlawai

• Ashram High 
school for
GIRLS,
Mahagaon.

• Upper Primary 
School, 
Kanchanpalli

• Ashram High 
School,
Laxttipet

• Upper Primary 
School, Yenda

• Upper Primary 
School for Girls, 
Indravelli

• Ashram High 
school for girls, 
Keslapur

• Ashram High 
School,
Pettabon-garam

8 Kms

5 Kms

6 Kms

7 Kms

5 Kms

6 Kms

4.9.03 AHS(S) Utnoor, KB Complex,
meeting with 
SCERPs in the 
Training
Programme]

Academic • Preliminary information regarding the 
existing packages followed by the 
SCERPs regarding monitoring and 
learning achievement of the Tribal 
Children in the Tribal Schools.
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Date Place of Visit Person/Office
visited

Purpose of 
Visit

3.9.03 Office of the 
District Tribal 
Welfare Officer 
(Agency) ITDA, 
Utnoor,
Adilabad.

Sri Dasarath 
DTWO, APO , 
(General)

Academic & 
Administrative

•

5.9.03 Office of the 
Project Officer , 
ITDA , Paderu , 
Vishakapatnam 
Dist.

• Meeting with
Mr. Rezvi IAS , 
Project Officer, 
ITDA, Paderu

• Vishakapatnam.

Academic & 
Administrative

•
•

5.9.03 Office of the 
Project Officer, 
ITDA, Paderu, 
Vishakapatnam.

• Mr. P
Govindarajulu, 
Administrative 
Officer, PMRC, 
ITDA, Paderu, 
Vishakapatnam.

Academic •

•
•

•
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Outcome of the Visit Distance
covered Remarks

Children in the Tribal Schools.
Collection of printed proformae and 
monitoring and learning achievement.

Proceeded 
to Paderu

Permission to visit Tribal Schools 
Accessibility for printed materials.

Collection of the printed materials on 
Sarva Shiksha Abhiyan ,
Action plan , ITDA 2003-04
Printed Proformae developed by ITDA 
on monitoring done by SCERPs - DEO 
Agency and Dist. Tribal Welfare Officer. 
Printed materials developed by ITDA 
on learning achievement of the Tribal 
children in Tribal Schools.



Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit Distance

covered Remarks
5.9.03 Visit to Tribal • Grama Vidya • 10Kms

Schools & Vikasa Kendra Academic • Field survey and Field work
Training School,
Centres , Barmanaguda , • 10 Kms
Paderu, Hukumpeta

Vishakapatnam. Mandal.
• School building

complex 
training centers • 10 Kms
Barmanaguda ,
Hukumpeta
Mandal.

• 10 Kms

• Ashram High
school for girls, 
Santheri,,

• 10 Kms

Hukumpeta
Mandal. • 10 Kms

• Gram Vidya
Vikasa Kendra 
School, • 10 Kms
Bodigapet , 
Hukumpeta 
Mandal.

• 10 Kms

• Ashram High • 10 Kms
School, Kinchu 
Manda, 
Dumbriguda 
Mandal. - ' a' !
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Date Place of Visit Person/Office
visited

Purpose of 
Visit Outcome of the Visit v Distance 

covered Remarks
• Tribal Welfare 

Ashram Upper 
Primary School 
Arakuvalley

• TTC Tribal 
Teachers 
training Institute 
Arakuvalley.

• CA High school 
for boys, 
(Untrained 
Teachers 
centre) 
Arakuvalley.

• Andhra
Pradesh 
Residential 
school for boys, 
Arakuvalley.

•

5.09.03 Meeting with 
SCERP &
PMRC
Members

• School building 
complex 
training Centre , 
Hukumpeta .

To find out the 
problems 
related to the 
Tribal schools 
and tribal 
children on 
monitoring and 
learning 
achievement

• Interviews with the SCERP members to 
find out the existing practices done by 
the SCERPs on monitoring and learning 
achievement in tribal schools
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Date Place of Visit Person/Office
visited

Purpose of 
Visit

Academic

Outcome of the Visit Distance
covered Remarks

05.09.03 Office Of The 
Principal Sub- 
DIET, TTI.

• Mr. Sudhakar & 
Mr. Siddeshwar 
Rao , Principal, 
TTI, DIET, 
Arakuvalley, 
Paderu.

• Collection of printed materials on the 
functions and duties of the SUB-DIET

• Academic calendar .courses offered , 
the existing practices of the SUB-DIET

• Opinions of the SUB-DIET faculty on the 
working conditions of the SUB-DIET

• 20 Kms

6.09.03 Visit to CA High 
School for boys 
Untrained 
Teachers training 
centre,
Arakuvelly.

• Collection of 
tribal teachers' 
opinion on the 
problems of 
Tribal schools 
and Tribal 
Children in the 
agency area.

Academic • Gathered teachers' and Tribal childrens' 
problems

• 20 Kms

Office of the 
Administrative 
Officer, PMRC, 
ITDA, Paderu,
Vishakapatnam.

• Feedback to
Mr. P
Govindarajulu, 
AO, ITDA, 
Paderu.

Academic • Feedback on the problems associated 
with Tribal Schools teachers’ & tribal 
children

• Discussion on Action plan of the second 
phase of the Project (Development of 
the Training package)

•

6.9.03 Return to Regional Institute of Education, NCERT, Mysore.
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Deprived of facilities in spite of tribal children’s presence, Utnoor, 
Adilabad Dist.
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3.13 Workshop-1 Development of the Training Package for TTI / DIET /
SCERPs on Monitoring of Learning Achievement in Tribal
Schools of A.P

A. Preparation of the Package

All possible precautions were taken to ensure that the data is correctly 

coded. The same has been entered for further analysis as per the 

requirements. The cassettes containing information is also transcribed for 

analysis. The second step after analyzing the data is to undertake a 3 day 

workshop as a part of the programme. A separate workshop was planned 

from 8lh November 2003 to 10th November 2003 in Hyderabad involving RIE 

staff, DPEP staff, State Education Experts, TTI I DIET Faculty and SCERPS 

and Tribal Teachers.
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Table -10
TIME TABLE FOR DRAFT PREPARATION OF THE TRAINING PACKAGE FOR TTI/DIET FACULTY/SCERP 

ON MONITORING OF LEARNING ACHIEVEMENT IN TRIBAL SCHOOLS OF ANDHRA PRADESH 
(3-DAY WORKSHOP ON DEVELOPMENT AND DESIGN OF TRAINING PACKAGE)

Venue: DPEP, Office of the Commissioner of School E ducation.Sai fabad, Hyderabad
Date Time 9.00AM - 1.00 PM

<
LU
DC
CO

X.
o
z
_l

2.00 PM -5.30 PM
Session I Session II Session III Session IV

8.11.2003 Key Note Address on 
Monitoring of learning in 
schools.
Prof.V.Ramakrishna &
Dr.Malli Gandhi 
(Programme
Coordinator)

Monitoring and need for 
monitoring of learning in 
Educational Statistics 
Prof.M.L.K.Murthy

Development of materials 
on Monitoring areas of 
learning in schools
existing Monitoring
Practices and Methods of 
Monitoring of learning in 
schools. (Group work)

Development of materials on 
Monitoring of Academic 
activities in schools.
(Group work)

9.11.2003 Reporting of the progress 
of the previous days work 
and development of 
material on Monitoring of 
co-curricular activities in 
schools and Monitoring of 
Extra-curricular activities. 
(Group work)

Development of material on 
Monitoring of community 
participation activities/ 
school Education 
committees.
(Group work & Group 
presentation)

Development of material o 
n Enrolment, Retention, 
Absenteeism, Transfer of 
students in schools and 
Co-operative learning 
activities.
(Group work)

Development of material on 
Monitoring of incentive Schemes 
and Administrative activities and 
Monitoring of culture activities. 
(Groupwise presentation, 
feedback)

10.11.2003 Reporting of the progress 
of the previous days 
work and development of 
material on Institutional 
Planning.
(Group work & Group 
wise presentation)

Development of material on 
Physical facilities of schools 
and School Complex 
Programme.
(Group work)

Development of material 
on Human Resource 
development activities and 
Recording instruments. 
(Group work)

Finalization of the materials, 
refinement, final submission of 
the materials develop by the 
participants, scrutiny of 
materials by RPs, discussion on 
the training programme and 
Evaluation of the Workshop.

Note: For each activity monitoring Proformae are developed in each session. (In each session there is conceptual exposure followed by 
discussion and development of materials)
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B. Draft Preparation of the Training Programme

A total number of 13 members were involved in the draft preparation of 

the training package. These thirteen members (6 State Education Experts 2 

RIE faculty, 3 DIET faculty, DPEP faculty Hyderabad, 1 SCERP from Paderu) 

prepared the training package. The DIET faculty and SCERP prepared the 

package with the help of State Education Experts with discussions, workable 

areas, with clear analysis of various activities in the package. A total number 

13 workable areas has been drafted in the package. For each activity I area 

monitoring proformae are developed in each session. In each session the 

conceptual exposure is being made following discussions and material 

development. The DPEP, Hyderabad authorities helped in conducting the 

smooth functioning of the Training Programme. The following table shows the 

work done by the 13 member group in the 3 day workshop held at DPEP, 

office of the commissioner of School Education, Saifabad, Hyderabad.
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Table -11

3-DAY TRAINING PROGRAMME FOR TTI/DIET FACULTY ON MONITORING OF 
LEARNING ACHIEVENT IN TRIBAL SCHOOLS OF ANDHRA PRADESH

Date 9 - 10 am 10- 11.15 am 11,30am - 1.00pm 2 - 3.30 pm 3.45-5.30
pm

Session I Session II Session III Session IV Session V
24.2 04 Registration, welcome 

address and introduction 
about the programme 
Principal/Dean/Head DEE/ 
Head DESSH

Need for Monitoring of Learning 
in Tribal Schools Key note 
address
Prof.V.Ramakrishna

Monitoring areas of Learning in 
Schools- Existing monitoring 
practices and methods of 
monitoring of learning in tribal 
schools
Dr K.Sashidhar Rao

Monitoring of Academic 
Activities in Tribal 
Schools
Prof. V. Ramakrishna

Refinement of 
Training
Package
Group work:
Area -1
Area-2
Area-3

25 2 04 Reporting the progress of 
the previous days work 
& Monitoring of co- 
curricular activities in 
schools and community 
participation activities in 
tribal schools
Dr K.Sashidhar Rao

Monitoring of School Education 
Committees and Enrollment, 
Retention and Absenteeism. 
Transfer of students in schools 
and cooperative learning 
activities
Dr.K.Sashidhar Rao

Monitoring of Educational 
Committees, incentive schemes, 
administrative activities and cultural 
activities in tribal schools.
Prof.P Venkat Rao

Monitoring of 
Instructional Planning
Dr.K.Sashidhar Rao

Refinement of 
Training
Package
Group work:
Area -4
Area - 5
Area - 6
Area - 7

26.204 Reporting the progress of 
the previous days work 
& Monitoring of Physical 
Facilities of Tribal Schools 
and School Complex 
Programmes
Dr V Lalitha

Monitoring on Human Resource 
Development Activities and 
Recording Instruments in Tribal 
Schools
Dr K Sashidhar Rao

Discussion on Utilization of 
Monitoring Proformae
Prof.V Ramakrishna
Dr V Lalitha
Dr K Sashidhar Rao
Prof P Venkat Rao and
Sri C H Veerabhadrudu

Finalisation of Training 
Package
Group work:
Area -8
Area - 9
Area -10
Area - 11
Area - 12

Evaluation of
The Training 
Programme and 
Valedictory 
Session
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Table-12
Draft preparation of the Training Package

Date : 8th to 10th November 2003

Team : Group-I Work done

1.
/

2.

3.

4.

Prof.V.Ramakrishna, State 
Educational Expert.

Dr.K.Anil Kumar, RIE faculty

Dr.MaIli Gandhi, RIE faculty

Sri.J.A.Kondala Rao, MRP, 
Madugula, MPDO Office

Prepared the materials in the following

areas.

1. Monitoring areas of learning in

schools

2. Existing monitoring practices.

3. Methods of monitoring.

4. Monitoring of academic activities

5. Administrative activities

Team : Group-2 Work done

1. Prof.M.L.K.Murthy Prepared the materials in the following

2.

Department of Regional 
Studies, University of 
Hyderabad, Hyderabad.

Dr.V. Lalitha

areas.

1. Monitoring of co-curricular

activities.

3.

Department of Sarojini
Naidu School of Performing 
Arts, University of
Hyderabad, Hyderabad.

Sri.G.Krishan Murthy

2. Monitoring of extra curricular

activities.

3. Community participation

activities.

4.

Principal
DIET, Adilabad.

Dr.G.Ganapathi Rao
Prof, in Tribal Education 
DPEP, Hyderabad.

4. School education committees.

5. Incentive schemes.
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Team : Group-3 Work done

1.

2.

3.

4.

5.

Prof. P.Venkata Rao
Head Department of 
Anthropology, University of 
Hyderabad, Hyderabad.

Mr.M.C.Ganga Ram
Lecturer & Vice Principal 
DIET Sub campus, Utnoor.

Sri.B.Appa Rao
Lecturer and Principal
FAC, GTTI, Arakuvalley, 
Visakhapatnam.

Dr. Usha Bala
Lecturer in Tribal Education 
DPEP, Hyderabad.

Dr.Sashidhar Rao
Retd. Principal
IASE, Hyderabad.

Prepared the materials in the following

areas.

1. Enrolment, retention,

absenteeism, transfer of

students.

2. Co-operative learning activities.

3. Institutional Planning

4. Physical facilities of schools.

5. School complex programmes.

6. Human resource development

activities.

7. Recording instruments

3.14 Finalization of the package

All the participants submitted the material prepared by them on 10th

November 2003. The programme Co-ordinator on the same day constituted a

review committee consisting of 6 State Education Experts and 4 faculty

members who are working in the actual field to review the prepared materials

developed in the workshop. The review committee thoroughly scrutinized the

materials and deleted some of the materials prepared by the SCERP. The

second volume of the present report is the interim report of the materials

developed by DIET faculty . The same was finalized and accepted for further

field testing by the DIET/State Education Experts/ SCERPS. Th'e

administrative authorities, Educational Experts and Tribal Teachers

suggested the need for a training programme to implement the materials in

the selected tribal schools. The same is proposed and planned in the project

and hence a 3 day training programme from 24th February to 26th February 
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2004 has been organized by the programme coordinator at RIE, Mysore with 

the approval of the Principal, RIE, Mysore. The names of the participants and 

the Education Experts attended for the training programme has been given in 

the Appendix of the report.

3.15 Training Programme for TTI DIET Faculty on Monitoring of
Learning Achievements in Tribal Schools

A 3-day training programme for 20 faculty involving DIET Lecturers, 

MRPs, Headmasters, SCERPs and Tribal Teachers was organized at RIEM 

from 24th February to 26th February 2004. The Faculty were selected from 

Sub-DIETs, Mandal Educational Complexes, and Tribal Schools. Out of 20 

participants, 2 Lady participants were also involved in a Training Programme. 

State Education experts from the Universities and DPEP, Hyderabad are 

involved. In the 3-day training programme the key issues related to the topic 

such as monitoring areas, monitoring practices and methods and the areas 

developed in the training package were transacted to the tribal teachers in 

order to equip them with managerial skills. Group work, discussions, 

exposure to the preparation and development of the proformae were also 

given to the participants. The teachers were adequately oriented in order to 

implement training package in the tribal schools during the academic year 

2004-2005 by the resource persons. They were also given the additional 

responsibility of seeing the feasibility of the package developed by the 

resource persons and tribal teachers. The opinions of the teachers will be 

assessed by the Programme Coordinator and further steps will be taken. The 

teachers were also asked to give their frank and free opinion about the 

organization of the training programme, the content transacted by the 

resource persons in the training programme etc. The participants were fully 

satisfied by the inputs given by the State Education experts and the 

responsibilities tasks given to them. The RIE Staff met the tribal teachers by 

visiting the tribal schools to find out the effectiveness of the training package. 

The State Education experts and the tribal teachers required sufficient time to 

implement the same in the tribal schools.
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3.16 Schematic Representation of the Training Programme

The overall responsibility of monitoring lies with the SCERPs, MRPs, 

DIET faculty, Headmasters and tribal teachers. The responsibility is also lying 

with the management system working in the agency area. Leadership and 

management is -concerned with educational standards set, the quality of 

provision and the monitoring undertaken to promote and sustain their 

improvement. Therefore, the tribal teachers need to be trained through a 

training package to acquaint them with the areas of monitoring, construction, 

development and usage of the proformae required. In this connection, the 

performance of good teachers need to be strengthened. The teachers' 

opinions has to be incorporated in the system which strengthens the 

organization. Guidelines by resource persons and subject experts will help 

the teachers to improve the quality of monitoring. The School related 

problems, teacher related problems and administrative related aspects need 

to be tackled carefully so as to run the system smoothly. Therefore, it is felt 

that the training programme will help the tribal teachers in monitoring of 

learning achievement in tribal schools of Andhra Pradesh. The Schematic 

representation of the training programme is given below:
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Table - 13

Schematic Representation of the Group Work in the Training 
Programme

Team : Group - I Work Done

1. John Reemali
School Assistant
C A High School
Paderu - 531 024 
Visakhapatnam Dist.,A.P.

Refinement & Inclusion of the

materials in the following areas.

1. Monitoring areas of

learning in schools

2. Sankar K
Lecturer
DIET-Adilabad
A.P.

2. Existing monitoring

practices.

3. Venkata Ramana Kudumula 
Teacher
T W Model School 
PADERU-531 024 
Visakhapatnam Dist.
A.P.

3. Methods of

monitoring.

4. Simhachalam Jogi, M.R.P. 
G.A.H.S.(G) Paderu 
Visakhapatnam Dist
A.P.

4. Monitoring of

academic activities

5. K Jyothi Ram, S.C.R.P.
A H School, Andharbandh
Utnoor, Adilabad Dist.
R Utham, S.C.R.P.
Mankapur
Utnoor-Adilabad Dist.

5. Administrative
activities
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Group Work

Team : Group - II Work Done

1. Sri M C Gangaram
Vice-Principal
DIET, Utnoor
Sub-Utnoor
Adilabad Dist.A.P.

Refinement & Inclusion of the

materi;

1.

als in the following areas.

Monitoring of co-

curricular activities.
2. Sri Penumala Radha Krishna 

Headmaster
TW Ashram School (Boys) 
Munchangiput (Mandal) 
Visakhapatnam Dist-531 040 
A.P.

2. Monitoring of extra

curricular activities.

3. Sri G Simhachalam
Teacher
“Doddipalli" Paderu 
Visakhapatnam Dist.
A.P.

3. Community

participation activities.

4. Sri G T Krishna Murthy 
Headmaster
MPES, Bakuru
Visakhapatnam Dist.
A.P.

4. School education

committees.

5. Sri K Rajendra
SCERP
Hasnapur, Utnoor
Adilabad.
Sri J Suman,
SCERP
Jainoor Utnoor,
Adilabad.

5. Incentive schemes.
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Group III Work Done

1. K V Sailaja Laxmi Refinement & Inclusion of the
Lecturer, DIET, Adilabad.
Kavitha Model School materials in the following areas.

Behind Tirumala Petrol Bunk 1. Enrolment, retention,
Teachers Colony,
Adilabad. absenteeism, transfer

of students.
2. K Siddeswara Rao

Co-ordinator, PMRC 2. Co-operative learning

Paderu, V S P, A.P. activities.
Kindangi Village & Post
Paderu Mandal 3. Institutional Planning

VS P Dt. 531 024. 4. Physical facilities of

3. K Shemo, DRP schools.

Dumbriguda Mandal 5. School complex
Visakhapatnam Dist.
Benjipur Village programmes.

Bosubedda Post 6. Human resource
Arakuvalley Mandal 
Visakhapatnam Dist.

7.

development activities.

Recording instruments
4. K Viswanadha Rao

SCERP
Modi, Adilabad Dt.
Keramera (Village, Post & 
Mandal)
Ashifabad Taluk
Adilabad Dist.]
A P.
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Group IV Work Done

1. Sri V Papalal 1. Refinement of the proformae
Senior Lecturer in the following areas.
DIET, Adilabad 2. Monitoring areas of learning
A.P.

3.
in schools
Existing monitoring practices.

2. Sri J Demudu 4. Methods of monitoring.
S G T Asst. 5. Monitoring of academic
GWK Jallipalli activities
Paderu (Mandal), 6. Administrative activities
Visakhapatnam Dist 7. Monitoring of co-curricular
A.P.

8.
activities.
Monitoring of extra curricular

3. Sri K Chilakanna activities.
MRP 9. Community participation
Hukumpeta (Mandal) activities.
Visakhapatnam Dist. 10. School education
A.P.

11.
committees.
Incentive schemes.

4. Sri T Dev Rao 12. Enrolment, retention,
SCERP absenteeism, transfer of
Indravelly (Mandal) students.
Adilabad Dist. 13. Co-operative learning 

activities.
14. Institutional Planning
15. Physical facilities of schools.
16. School complex 

programmes.
17. Human resource 

development activities.
18. Recording instruments

3.17 Effectiveness of the Training package and Programme

Findings

1. Annual and yearly plans are lackingin most of the schools.

2. No proper lesson plans in most of the schools.

- 3. Absence of teaching aids

4. Lack of libraries, Lack of reading rooms

5. Absence of science labs and science kits

70



6. Lack of audio visual aids. However, the Govt, has provided them to 

some of the schools but these schools do not have electricity 

facility. Therefore, these audio visual aids were not used by the 

teachers.

7. No proper incentives and encouragement to the teachers and 

students.

8. Lack of required number of classrooms

9. Lack of community participation

10. In Primary schools, examination system is not taking place.

11. No prayer halls

12. More number of students in the classrooms.

13. Ill-health of the students

The proposed training programme and training package will help the 

administrators, teachers, SCERPs and teacher trainers to implement the 

monitoring system in the tribal schools.

3.18 Limitation of the Training Programme

The limitations of the Training Programme are many :

1. The sample taken is very small due to the shortage of time and 

resources.

2. The teachers are overloaded with their daily assignments. Hence they 

do not find time for filling up the exhaustive proformae.

3. The programme is meant for the TTI/DIET faculty and the SCERPs.

The number of teachers trained are limited.

4. The time and the budget allocated for the implementation of the 

package is too limited.

3.19 Review

To improve monitoring, school complex system should be 

strengthened. School complex headmasters, school complex educational 

resource persons (SCERPs) are to be trained in institutional planning, 

organization of training programmes, data analysis, micro plan preparation
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and community mobilization. Mandal Resource Persons/teachers are also to 

be trained in Counselling and Guidance and community mobilization skills. It 

is further suggested that Mandal Monitoring Cell at Mandal level, Project 

Monitoring Cell at Project level should be properly equipped to deal with flow 

of data, analysis and feedback. The evaluation of the training programme is 

expected from the SCERPs, MRPs, DIET faculty from Utnoor and Paderu and 

the Tribal Teachers working in the tribal schools. The training package is 

further implemented and its effectiveness is analysed the State/NCERT 

faculty. This chapter deals with the actual work done at field level and at the 

organizational level, as a means of helping and supporting the school 

teachers and DIET faculty.
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CHAPTER - IV

ANALYSIS OF THE TRAINING PACKAGE ON MONITORING 
OF LEARNING ACHIEVEMENT IN TRIBAL SCHOOLS OF 

ANDHRA PRADESH

4.1 Activities influencing student learning and monitoring of learning 

achievement in schools

"The progress of a nation is decided and determined not in the 

legislatures where passions and prejudices warp judgement and vitiate the 

laws that may be framed, not in courts where punishments more often harden 

than reform offenders, not in factories where men become mechanized but in 

schools where the minds of the future citizens are moulded and where the 

habits and attitudes are shaped.

School plays a major role in moulding the ideas, habits and attitudes of. 

the children and in order to produce well-balanced personalities, the present 

day school has to perform number of functions. It has to teach the 7 R’s - 

Reading, Writing, Arithmetic, Recreation, Rights, Responsibilities and 

Relationship. It has to conserve the culture of the society train the children for 

democracy and develop scientific attitude. The school has to recognize 

individual differences, provide opportunities for the full development of 

children, kindling the minds of the students a passion for social justice. To 

perform these functions to the maximum extent possible the teacher plays an 

important role in the school system. Physical infrastructural facilities, 

curricular and co-curricular activities, extra-curricular activities, 

incentives, community activities, co-operative learning, cultural 
activities, school Complex programmes, human resource development 

activities, enrolment, retention and absenteeism, Institutional planning, 

and administrative activities are the material aspects, activities and

programmes exercise a varied influence on the learning achievement of pupils 
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in their tribal or non-tribal localities. A detailed account of these programmes 

is given below.

4.1.1. Physical Infrastructure facilities

The material equipment of a school exercises a marked influence on 

the academic achievement of the students. No school can function in air. It 

can function only when adequate material, equipment is provided to it. The 

school building, classrooms, furniture, science laboratory, library and 

playground help in the academic achievement of the students. School 

Environment, laboratory and Library in particular help in better learning and 

reinforcement.

4.1.2. Curricular activities & Co-curricular activities

At the primary stage, the students are exposed to three academic 

subjects - Language, Mathematics and Environmental studies and five activity 

subjects - Health Education, Physical Education, Socially Useful Productive 

Work, Creative Activities and Moral Education. At the upper primary and 

higher school stage students are exposed to three languages (Telugu, Hindi 

and English), Mathematics, Science and Social Studies and the activity 

subjects of Health Education, Physical Education, Socially useful productive 

work, creative activities and Moral Education as in the case Primary stage of 
education. Languages are taught in order to develop the skills of listening, 

speaking, reading and writing.

The learning process includes providing teacher generated learning 

activities, promoting leaning by doing, developing individual, group and whole 

class activities recognizing individual differences, utilizing local resources and 

creating an interesting classroom by displaying the teacher’s work and 

student’s work. For effective teaching the teacher needs to plan his work by 

formulating the year plans, unit plans and lesson plans. The objectives and 

specifications need to be planned before hand. The competencies are to be
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identified and they are to be developed among the students. Along with the 

curricular programmes, co-curricular activities need to be organized for better 

learning like organizing debates, discussions, library work, laboratory work, 

composition writing, essay writing, project work etc. These activities result in 

better academic achievement of the students. The testing programme is 

also to be organized hand in hand to teaching programme. How for the 

instructional objectives are realized can be known only through the testing 

programme. Unit tests, terminal tests and Assignments provide the required 

feedback to the teacher and the students.

4.1.3. Extra-curricular activities

These activities are some thing extra which reinforce learning. 

Celebration of birthdays of National Leaders, organization of school day, 

Teacher's Day, Children’s Day, Parent's Day, Alumni Day, celebration of 

National festivals organizing community programme and social service 

activities, etc. reinforce the academic learning of pupils.

4.1.4. Incentive Programme

Incentive Programmes like distribution of textbooks, dress, midday 

meals, scholarships, bus passes, bicycles to girl children provide an equal 

opportunity for the students of weaker sections to become on par with other 

students. Rewards help in developing competitive spirit among the students 

to learn better.

4.1.5. Community Activities

These activities include Mass Prayer, morning assembly, social service 

in the neighbourhood, first aid, red cross, community dining, labour squads, 

services on special occasions like fairs, processions etc, village survey,'NSS 

etc. These activities provide a lot of scope for the students to leam moral and 

ethical values for the harmonious development of the personality of the 

students.
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4.1.G. Co-operative Learning

Learning takes place through interaction either passive or active. 

Passive interaction takes place by reading books, watching T.V., hearing 

radio etc. Active interaction takes place through individual’s interaction. The 

student learns more with groups rather than as an individual. Co-operative 

learning is encouraged, which helps the students to discuss among 

themselves and find solution to problems. Co-operative learning helps in self- 

expression and in stimulating new ideas. It also develops process skills 

among the students and also certain personality traits like co-operation, 

competition, accommodation, assimilation etc.

4.1.7. Cultural activities

Organisation of cultural activities in schools helps in drawing out the 

innate potentialities of the students. Activities such as music, songs, folk 

dance, drawing and painting, organizing exhibitions, preparation of charts- 

models, etc help in the academic development of students. These activities 

provide opportunities for better understanding of the cultural traditions.

4.1.8. School Complex Programme

School Complex Programme removes isolation among schools 

functioning at different levels, say, primary, upper primary and high schools 

and ensure better co-operation among the teachers of these institutions. In 

this the primary schools in the vicinity are attached to the nearest upper 

primary school and the upper primary school complexes are attached to the 

nearest high school. The facilities of the central schools can be utilized by the 

constituent schools in the complex. The physical as well as human resources 

of the central school can be extended for the harmonious development of the 

students in the vicinity. The teachers and students of the constituent schools 

can get better guidance and extension services from the nuclear schools.
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4.1.9. Human Resource Development Activities

Teacher’s empowerment and student empowerment activities fall 

under this category. Teacher centres and school complex centers are utilized 

for this purpose. In-service training programmes for the teachers and 

extension lecturers for the students are organized which result in improving 

the teacher efficiency and student achievement. The sources like the library, 

laboratory, competency based teaching-learning equipment need to be 

utilized both by the teachers and students.

4.1.10. Enrolment, Retention and Absenteeism

Enrolment of children in school at different times other than the 

beginning of the academic year also stands in the way of their academic 

achievement. Children who are coming from the non-formal streams are 

given admission into the main stream at different times as and when they 

make themselves eligible. The school should have the capacity to hold the 

interest of the children to continue in the school. For this particularly the 

physical structure of the school should be attractive and the teaching learning 

process should sustain the interest of the child to continue. Child friendly 

environment should prevail in the school. Any neglect in this aspect results in 

irregular attendance and frequent absenteeism. So monitoring of enrolment, 

retention and absenteeism of students is also a programme which needs 

special attention in the present situation especially in tribal schools.

4.1.11. Institutional Planning

Based on the full needs and resources available each institution should 

prepare its own plan called "The Institutional Plan”. Institutional Plan helps us 

in understanding of the physical features of the institution, its human and, 

natural resources and other resources available around the school for 

educational utilization. It provides for minimum academic programme for the 

year in respect of all classes. It also helps to seek social support for 

resources mobilization for the physical improvement of the institution. The
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planning and extension of the Institutional plan also influences the 

achievement of the students. The headmaster is required to prepare the plan 

under five areas:

Institutional information, Plan of curricular activities, co-curricular activities, 

Monitoring and supervision and lastly Resource Mobilization Plan of 

curricular activities including Academic plans of subject teachers, Annual Plan 

and Unit plans, Planning and Administration of Assignments, Unit tests and 

terminal examinations, plan for written work assigned for pupils (eg) 

composition, science records , map drawing, home work etc. It also includes 

identification of academically backward children classwise and subjectwise 

and plans for remedial teaching or supervised study. Planning of co-curricular 

activities include subject club activities, elocutions, debates, Quiz, 

organization of exhibitions, seminars, mobilization of community services, 

organization of excursions, participation in competitions conducted at various 

classes etc. Monitoring and supervision includes conduct of monthly staff 

conferences, review of activities planned under curricular and co-curricular 

areas periodically, review of results at the end of terminal examinations or 

public examinations etc.

4.1.12. Administration activities

Planning and implementation of administrative activities also influence 

the academic achievement of the students. This area includes those aspects 

like suitability of school timings, collection of fees, Maintenance of registers 

and records, testing programmes, student welfare activities, teacher welfare 

activities, Issue of progress cards, student self government etc.

4.1.13. Recording Instruments

There are two recording instruments maintained in the school - the 

progress record card and the cumulative record card. In the progress record 

the attendance put in by the student each month, his academic achievement 

in terms of marks scored in the unit test, assignments and the terminal
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examinations is mentioned. This is the only instrument which is circulated to 

the parent to know the academic progress of his ward. Cumulative record 

card is a confidential record maintained by the school which consists of the 

personality developmentfactors of the students.

Effective monitoring of these programmes result in better academic 

achievement of the students. It helps in checking what is happening and 

know to what extent the academic programmes are implemented. 

It helps in accountability and development of the institution. Monitoring is not 

to threaten the teacher but to periodic support to the teacher to work better 

and for student to achieve better. Hence the need to develop different 

monitoring performance to collect information relating to what is happening in 

the schools, analyse information, evaluate the effectiveness, plan as a result 

and to act.

4.2 Academic Monitoring of Students

4.2.1 What is monitoring?

It is a process of measuring, recording, collecting, processing and 

communicating information to assist project management decision-making. 

Monitoring is carried on in terms of whether various tasks are carried out 

according to schedule, whether project results are likely to lead to the 

realization of project objectives and whether project objectives I targets 

execution needs adjustment. It begins with start of a project and ends with 

the completion of the project.

4.2.2 What is Academic?

The school system includes theoretical as well as non-theoretical 

aspects. Academic includes subjects for intellectual development as well as 

other types of development and it includes curricular, co-curricular and extra

curricular activities.
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4.2.3 What is Academic Monitoring?

It includes continuous/periodic review of curricular, co-curricular, and 

extra curricular activities carried on in the school as scheduled/ planned; 

whether the objectives are realized; whether the objectives/ targets/execution 

needs/adjustments achieved; and involves measuring, recording collecting, 

processing and communicating information to assist management relating to 

teaching-learning process.

4.2.4 What are the main objectives of School Education?

The main objectives of school education are

To develop literacy and numeracy skills and social awareness; to 

create scientific attitude; to promote co-operation, tolerance and self control 

and other values; to promote vocational efficiency and productivity; to develop 

the qualities of political social, industrial and cultural leadership and to prepare 

the children for higher education.

4.3 How are the objectives realized through academic and activity 
subjects ?

In academic subjects such as language(s), Mathematics, 

Environmental Studies -I (Social studies) and Environmental Studies -II 

(Science) and in Activity subjects Socially Useful Productive Work (SUPW), 

Health & Physical Education, Creative activities and Moral Education the 

objectives can be realized through continuous academic monitoring.

4.3.1 What competencies are to be developed?

A. - Language : Hearing, Speaking, Reading, Writing, Vocabulary, 
Recitation
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B. Mathematics : Understanding the Mathematical concepts, problem 

solving ability, logical thinking, utilization in real life, creative thinking , 

diagrammatic representation

C. Environmental studies - I (Social Studies) : Understanding 

concepts, comparison contrast causes, relationships, classification, 

map drawing, map reading and project work.

D. Environmental studies - II (Science) : Concepts, understanding - 

utilization, observation, comparison, contrast, classification, telling 

causes, drawing figures, Labelling and project work.

E. Socially Useful Productive Work (SUPW) : Health, Food, clothing, 

shelter, Cultural Activities and Social service activities.

F. Health & Physical Education : Body development activities, Physical 

exercises, Recreational activities and Games and sports .

G. Creative Activities : Drawing, painting, Decoration, Music, Drama 

and Dancing.

H. Moral Education : Discipline, Honesty, Co-operation, Sympathy, 

patience, Responsibility, Knowledge, understanding, application and 

skill.

4.4 Academic Monitoring of Students means - Knowing, Identifying 
and Assisting

4.4.1 Knowing

• Whether the student is progressing in learning the academic as'well 
as non-academic activities organized in the school.

• Whether the expected learning outcomes are realized or not.
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• Whether the desired behavioural changes-took place in the child as 
a result of instruction.

4.4.2 Identifying

• Strengths and weaknesses
• Deficiencies
• Interests and attitudes

4.4.3 Assisting

• Suggest steps be taken to make good the deficiencies.
• Implement the programmes to make good the weakness
• Report higher authorities to take decisions.

4.5 Board Areas Influencing Learning

Area-1 Physical infrastructural facilities.

Area-ll Curricular & co-curricular activities

Area-Ill Extra Curricular activities

Area-IV Incentives

Area-V Community participations activities

Area-VI Co-operative learning

Area-VII Cultural activities

Area-VIII School Complex Programme

Area-IX Human Resource, Development activities

Area-X Enrolment, Retention and Absenteeism

Area-XI Institutional Planning

Area-XII Administrative activities

Area-XIII Recording instruments.
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4.6 Analysis of the Broad Areas influencing Learning

Area-1 Physical Infrastructural Facilities

School Campus (Adequacy, Safety, Co-ordination, Efficiency, 

Beauty, Economy, Adaptability etc).

Site (Surroundings, level, direction, shape, facilities, scope for 

further expansion).

Area & Play ground

Primary - 6 sq.ft per child 1 acre playground.

Upper Primary - 7 sq.ft per child 2 acres playground.

Higher Secondary - 8 sq.ft per child 5 acres playground.

Classrooms (30’ x 20’ x 15’) Min 1000 Sq.ft in MPL Areas.

Ideal with one floor.

Drinking water facility 

Toilet facility with running water 

Shape l,L,T,U,E,H 

Lighting Ventilation

Classroom equipment (Desks, chairs, tables, Black board, Map 

stand, Learning corner).

Library

Laboratory

Workshop

Museum

Teaching aids, kits, play materials etc.

Area - II Curricular & Co-Curricular Activities-Teaching and Testing
A. Academic Subjects: Language(s), Mathematics, Environmental 

Studies I & II

B. Activity Subjects:

Health Education, Physical Education, SUPW, Moral Education, 

Creative activities.
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C. Planning: Annual Planning, Unit Planning, Lesson Planning.

Content Analysis / specific objectives / Teaching-Learning activity / 

Teaching-Learning material Evaluation.

D. Teaching-Learning process: Child centred, Activity oriented and 

competency based Teaching-Learning process.

E. Transaction: 1) Providing learning activities 2) promoting learning by 

doing(3) Developing individual, group and whole class activity (4) 

Recognizing individual differences (5) Utilising local resources (6) 

creating interesting classroom.

Co-Curricular Activities

Debates, discussions, Library work, Laboratory, work, composition 

writing, Essay writing, project-work etc.

Testing:

Unit tests, Assignments, Terminals, Quiz, remedial programmes,

Diagnostic testing, Question Paper Analysis, Script Analysis.

Area - III Extra Curricular Activities

Celebration of birth days of National leaders 

Celebration of birth days of scientists.

Organisation of Various days.

School day /Teacher’s day /Children’s day / Parent’s day I Alumni 

day / Chaduvula pandaga / World Literacy Day I UNO day. 

Celebration of National festivals

Clean & Green 

Social service activities
I

Community dinning 

Scouting / NSS/Girl Guiding 

Green Corpse

Adult Literary Programme 

Child to Child Programmes etc.

84



Area- IV Incentive Schemes 

Free education 

Supply of free text books 

Mid-day Meals scheme

Free distribution of dress, writing materials, Note books, Pocket 

money to the children of weaker sections 

Distribution of Cycles

Book banks 

Question Banks etc.

Area-V Community Participation Activities: School Education

Committees

To take measures for the enrollment of unenrolled school 

children.

To take suitable measures to reduce dropout.

Ensure effective functioning of the school 

Quality improvement.

To provide teaching-learning materials 

To secure play ground.

Incentive schemes and other utilization.

Building construction programmes 

Appointment of Vidaya Volunteers based on need.

Utilisation of AV materials supplied to school 

Organization of play activities 

Plantation in school campus 

School Education Fund

Provide all possible assistance for the development of the school.

Area-VI Co-operative Learning Programme:

Learning in groups 

Project work

85



Process skills development 

Development of personality traits 

Group Assignments etc.

Area-VII Cultural Activities

Helps to draw out the innate potentialities 

Organisation of activities like Music, Songs, Folk dance, Variety 

shows, drawing & painting, school decoration, organizing 

exhibitions, sculpture, fancy dress, Flower festivals, Preparation 

of charts, models, dramatics etc.

Area-VIII School Complex Programme

- To remove isolation and ensure effective functioning through mutual 

help and support.

- Two tire system.

- Develops co-operative efforts

- Best utilization of human resources

- Economy in use of material resources

- Removes the iron certain between the higher level and lower level 

institutions

- Helps in providing academic guidance to the constituent schools.

- Giving equipmental assistance

- Conducting supervision

- Conducting evaluation

- Providing extension work and in-service education.

- Discriminating educational information.

- Devising institutional Planning

- Common testing programme

- Maintaining academic standards .

- Making follow up studies.
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Area IX Human Resource Development Activities

- In service teacher training at institutional level

- On the job assistance programme

- Organization of exhibitions

- Teaching Learning Material exhibitions

- Exhibition of Pupils Projects

- Extension lectures

- Science fairs

- Inter School competitions

- Quiz programmes

- Brains Trust

- Brain Storming Sessions

- Deputation to various programmes

- Encouraging Action Research

- School magazine

- Reading competitions

- Debates/ Essay writing

- Story telling competitions etc.

Area-X Enrolment, retention and absenteeism

Enrolment of children in school at different times other than the 

beginning of the academic year also stands in the way of their academic 

achievement. Children who are coming from the non-formal streams are 

given admission into the main stream at different times as and when they 

make themselves eligible. The school should have the capacity to hold the 

interest of the children to continue in the school. For this particularly the 

physical structure of the school should be attractive and the teaching learning 

process should sustain the interest of the child to continue. Child friendly 

environment should prevail in the school. Any neglect in this aspect results in 

irregular attendance and frequent absenteeism. The affects of the
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absenteeism on the academic achievement of the student needs no mention. 

So monitoring of enrolment, retention and absenteeism of students is also 

a programme which needs special attention in the present situation especially 

in tribal schools.

Area-XI Institutional Planning
The concept of institutional plan is not at all new. However most of the 

Institutions do not maintain a plans. As such Headmasters are requested to 

recall the following objectives.

(i) To provide understanding of the physical features of the institution, 

its human and material resource and other resources available 

around the school for educational utilization.

(ii) To provide minimum academic programme for the year in respect of 

all classes.

(iii) To seek social support for resource mobilization for the Physical 

improvement of the Institution.

(A) Institutional information (B) Plan of Curricular Activities

(C) Co-curricular Activities (D)Monitoring and Supervision

(E) Resource Mobilization

(A) Institutional Information

1. History from inception.

2. Present Name and location with details of Recognition.

3. Strength particulars: class-wise, caste-wise and sex-wise showing 

physically handicapped children clearly.

4. Human Resources of Teaching and Non-Teaching staff.

5. Details of accommodation and playground facilities and sanitary 

facilities.

6. Present Plan in creation of new facilities.

7. Details of furniture and equipment (audio-visual, laboratory, library, 

N.C.C. Scouting and games etc).
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8. Details of educational institutions within a radius of 4K.Ms.

9. Community resources available.

10. Plan for additional resources to be made available during the 

current year.

(B) Plan of Curricular Activities

1. Academic plans of subject teachers

2. Annual plan and Unit plan.

3. Planning and Administration of Assignments, Unit Tests and 

Terminal Examinations.

4. Plan for Written work assigned for pupils

Ex:- Composition, Science Records, Map-drawing, Home work etc.

5. Identification of Academically Backward Children: Class wise 

subject wise, and plans for remedial teaching or supervised study.

(C) Planning of Co-curricular Activities
1. Subject Club activities.

2. Elocutions, Debates, Quiz, Organisation of Exhibitions and 

Seminars

3. Utilisation of Community Services.

4. Utilisation of School Library and Laboratory.

5. Celebration of National Festivals.

6. Participation in the Cultural Activities.

7. Participation in Games and Sports.

8. Organizations of Exercises.

9. Activities of Students Associations.

10. Participation in Competitions conducted at various levels.

(D) Monitoring and Supervisions

1. Conduct of monthly staff Conference and appraisal of performance 

by each staff member.
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2. Review of activities planned under curricular and co-curricular areas 

periodically.

3. Support of Academically Backward Children and convening Parent- 

Teacher Association Meetings.

4. Review of results at the end of Terminal Examinations or Public 

Examination.

(E) Resource Mobilization

1. Organize SEC meetings

2. Collection of Voluntary contributions by way of money and material 

through SEC.

3. Shramadan for improving infrastructure.

F. Steps Involved In Preparing The Plan

Normative Planning : i. Establishment of objectives mission 
and goals.

Strategic Planning : ii. Identification of problems & needs
iii. Assessment of Resources
iv. Determination of priorities
v. Formulation of plan.
vi. Finalization of plan

Operational Planning viii. Work plan for implementation
viii. Monitoring and evaluation
ix. Revision of plan

G. Aspects of Planning:

- Curricular & Academic programmes

- Co-curricular activities

- Administrative aspects

- Inservice programmes and Academic growth of teachers

- Student Welfare services

- Physical facilities.
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Area-XII Administration Activities:

- Suitability of school timings

- Collection of fees

- Maintenance of registers and records

- Testing programme

- Student welfare Services

- Teacher Welfare Services

- Conduct of parent teacher Association Meetings

- Issue of progress sheets

- Extension services

- Staff meetings

- Students self Government.

Area - XIII Recording Instruments

There are two recording instruments maintained in the school (viz) the 

progress record card and the cumulative record card. In the progress record 

the attendance put in by the student each month his academic achievement 

in terms of marks scored in the unit test, assignments and the terminal 

examinations is mentioned. This is the only instrument which is circulated to 

the parent to know the academic progress of his ward. Cumulative record 

card is a confidential record maintained by the school which consists of the 

personality development factors of the students.

4.7 Who is responsible for Academic Monitoring of Schools?

- Teacher in the school situation
- Prefect in the dormitory
- Parent at the house
- Warden in the hostel
- Supervisor/ Administrator / Manager in the system.
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A. How to collect information in Academic Monitoring?

- Through the observation of class room Teaching-learning 
process-student participation in the process.

- Interview / putting questions.
- Written work- Class work/Home work
- Attendance registers
- Performance in Unit tests/ terminal tests
- Assignments
- Progress cards
- Cumulative record card
- Pupil diaries
- Library work
- Laboratory work
- Through peers
- Group work
- Pupil products
- Through teachers
- Participation in debates / discussions/ quiz / celebrations
- Participation in co-curricular activities
- Review meetings
- Analysis of answer scripts of unit tests and terminal tests.

B. Identify strengths & weaknesses:

- Out standing performance
- Deficiencies 

Academic subjects 
Activity subjects 
Personality traits

C. Assistance for effective Academic progress:

- Suggest few more and higher type assignments to gifted
- Multi level assignments based on individual difference
- Arrange for special coaching
- Arrange for remedial teaching
- Meetings with school officials/ parents / wardens
- Discussions with School Education Committees
- Implementation of prefect system
- Examination of progress cards / watching
- Organization of activities like Debates/ Discussions / Quiz
- Working out the questions given in unit tests and terminals
- Regular Library and laboratory work
- Adoption of APPEP Principles
- Correction of scripts before students
- Regular habit of studying
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- Arranging extension lecturers
- Timely supply of text books, writing materials, clothing
- Timely release of scholarship
- Nutritious food.
- Health checkup
- Frequent visits
- Organization of co-curricular activities more in number

4.8 Academic Monitoring for School Improvement-School-wise 
proformae

Instructions: Each DIET Lecturer is requested to go through all the aspects 

given in the proformae in the school which is assigned to him and categorize 

the school item-wise for all the item's at the time of first visit and monitor the 

school by way of providing the ‘guidance and work with the school staff for the 

improvement i.e., to bring ‘D’, ‘C’ and 'B' items into ‘A’ category. For each 

visit the DIET Lecturer should discuss the areas for improvement and give 

written instructions to the H.M. So that he/she can review the progress 

during the next visit on the items focused in earlier visit. (The category 'A' 

refers to Good, 'B‘ refers to Satisfactory, ‘C’ refers to Below Satisfactory and 

‘D’ refers to Nil).

SI.
No.

Item The category in which the 
school falls

A B C D
1. Maintenance of Database viz., Names of 

Out of School Children, Dropouts,
Irregular Students against Gender and 
Community from 5-15 years age group 
children and Names of children in the 
age group of 0-5 in the catchment area.

2. Out of School children

3. Dropouts

4. Regular Pupil attendance

5. Pupil performance in Reading

6. Pupil performance in Writing (observe 
pupil notebooks)
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1 SI. 
No.

Item The category in which the 
school falls

A B C D
7. Pupil performance in Arithmetic

8. Development of TLM

9. Display of Teacher and Pupil work

10. School Premises-Clean and Green

11. School Committee involvement

12. Improvement of infrastructure through 
community participation

13. Regular conduct of exams/tests and 
correction of scripts and assignments 
and issue of Progress cards.

14. Conduct of Games and sports

15. Conduct of Other non-scholastic activities 
such as SUPW, Moral Education, Art 
Education, creative activities etc.,

16. Utilization of OBB material such as Maths 
Kit, Science Kit, Mini Tool Kit and other 
TLM.

17. Utilization of Library books and supplied 
under OBB and regular issue to children 
and Chaduvu’ Magazine

18. Use of Audio Visual Equipment supplied 
i.e., TV.VCCP, RCCP and Cassettes.

19. Teachers rolled in the enrollment of out 
of school children i.e., Never Enrolled 
and Dropped out.

20. Conduct of Parent Teacher meets- 
Teachers regular meeting the Parents 
and appraisals.

21. Teacher preparation-Lesson Plans, TLM 
etc

22. Use of School and Teacher Grants

Please Note: The basis for the categorization of 'A', ‘B’, ‘C’ and 'D’ for 

particular quantitative items are as follows:
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1. Out of School Children: If the percentage of out of school children is 

below 10% refers to 'A' category, thus 10 - 15% for 'B', 15 - 20% tO 

'C’ and above 20% is ‘D’ (Calculation = Total No. of Out of Schools 

children in the age group; of 5 - 15 / Total No. of School Children in 

the age group of 5 - 15 x 100).

2. Dropouts: No. of children who are unrolled during 1999-2000 in the 

school dropped out during 2000-01 - Less than 10% refers to 'A', 10 - 

15% is ‘B’, 15-20% is'C', 20% and above is'D'.

3. Pupil Attendance: 90% and above is 'A', 80-90% is ‘B’ 70-80% ‘C’ 

below 70% is ‘D’.

4.9 Hints to Administrators

• Maintain a register with names of students, with personal details 
and details of schools.

• Record their academic progress during visits, through personal 
interview discussions with the teachers, progress cards, classroom 
visitation, putting questions.

• Suggest measures for making good the deficiencies based on the 
weakness noticed and record in the register.

• Follow it up

• Visit at least once a month the school/hostel and observe the 
academic progress of the child.

• Have direct interaction with students

• Go through the school inspection reports

• Ensure timely supply of incentives.

• Hold review meetings

• Maintain contacts with parents.
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CHAPTER-V

CONCLUSION

MONITORING OF COMMUNITY PARTICIPATION ACTIVITIES AND 
SCHOOL EDUCATION COMMITTEES

5.1 Community Participation-A Paradigm Shift?
From the very beginning, the basic objective of planned development in 

backward areas has been to accelerate modernization. Development meant 

imparting better methods in agriculture, animal husbandry, health and other 

sectors. Development agencies relied on extension methods for popularizing 

innovations and extracting compliance of the people. The situation was 

characterized by ‘we give you this-you take it. People remained largely as 

recipients and beneficiaries. Various studies highlighted the failure of 

development programmes as there was little participation or involvement of 

people. In the recent decades, Participatory Approach is emerging as the 

major strategy in the planning and implementation of rural and tribal 

development programmes. To achieve sustainable development, 

empowerment of people through participatory planning and management is 

being prescribed. Stress is being laid on people's capabilities, knowledge, 

skills and elimination of external vested interests. Under the influence of 

international funding agencies, participation is being built in to various 

schemes. Significant change is taking place in the status of tribals from that 

of recipients of development to that of partners. Participatory approach aims 

to involve people in all stages of development i.e. Planning, execution and 

monitoring. This approach differs from the earlier ones that conceived 

people's role as recipients of developmental benefits and innovations. As part 

of this, the participation of tribal people in the running and management of the 

educational institutions is envisaged. In view of the existing socioeconomicX
conditions in the tribal areas, it is essential to monitor the working of teachers 

for effective functioning of schools. The parents, who were earlier 

approaching the school for solving their children’s problems, are now being 

entrusted with the responsibility of solving the school problems.
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5.2 Schools in Tribal Villages as Alien Institutions

In the beginning, schools in tribal areas were established mainly by 

missionaries and government agencies. Later voluntary agencies and 

outsiders started schools. It is significant to note that it is outsiders who have 

started schools to educate the children of tribals. Ordinary tribals generally 

avoid government officials and outsiders out of fear and apprehension. 

Though, they enroll their children in to schools due to various reasons, they 

maintain very little contact with the schoolteachers. Because of their daily 

economic pursuits, there little time for tribal parents to approach the school. 

They hesitate to meet, discuss, and communicate with teachers due to 

inferiority complex, and lack of knowledge. They do not expect that they will 

get a proper hearing from the teachers. But, contact and communication 

between the parents and schoolteachers is most important, for the better 

functioning of the school system. This assumes maximum significance when 

first generation learners who need guidance and encouragement, are 

involved.

5.3 Need for Community Education

The conditions are not encouraging in schools in tribal areas. Teacher 

strength infrastructure, training, motivation of teachers and parents are all in 

short supply. These problems are going to persist. These need not come in 

the way of attempts for improving the existing situation. The teachers need to 

realize the participation and involvement of villagers in school affairs. School- 

home contact is a must in successful schooling. As stake holders in the 

school, the villagers are entitled to take interest in the village affairs. Various 

avenues like DWACRA, self-help groups, Grama Sabhas may be harnessed

for educating the parents. Counseling of parents can be undertaken through/
these bodies.

To overcome the above constraint, there is need for community 

education in order to better the relations between the school and community. 

Parent-teacher associations have an important role in this regard. The
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teachers need to make use of the opportunity, when they meet the community 

as part of census and survey operations etc. At this stage it self, contacts can 

be built with the community with proper approach towards tribal parents. Apart 

from knowing the parents in the villages, it also helps to know their conditions 

and to build rapport. Generally, in tribal villages, teachers are well-sought 

persons as they are the knowledgeable and literate'persons locally available. 

This position need to taken advantage of. The teachers need to strive for 

better participation and involvement of parents after establishing rapport and 

contact with parents, which can be continued in various ways. An awareness 

and understanding of the teacher about the problems of parents is very 

helpful in understanding the limitations of the students.

5.4 School as Community Center

To attract the villagers to participate in school affairs, the school 

premises can be used as a continuing education center. With the help of 

paramedical staff, some of the basic medicines can be kept at the school. 

Discussions and meetings can be organized in the school on topics that 

concern the villagers. Agriculture, marketing, health and hygiene are some of 

the topics. Competitions and games can be organized for parents. These will 

help in bridging the school-parent distance. By offering the services of the 

students for village level occasions like festivals, celebrations etc., a sense of 

involvement can be shown. Through culture specific co-curricular activities, 

Teaching through local culture and environment, parents can be assured that 

the children are not going to become better citizens with education. From 

tribal parents point of view children should not shun manual work, because 

they are getting educated. They should not get the feeling that children are 

getting alienated from their own culture. The presence of educated 

unemployed acts as a deterrent for parents who want to educate their 

children. Attempts are a must to make him or her aware of the importance of 

education for every individual. Education is not just for employment. It 

enhances the self-respect of the individual and makes one self-confident to 

deal with various situations. These days, the emphasis is on leadership 

training empowerment of people and capacity building. Education, which
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facilitates expression and communication ability, is an inseparable ingredient 

here.

5.5 Village Education Committees

Various mechanisms like parent-teacher associations, village 

educational committees are functioning to foster better relations between 

parents and teachers. These bodies provide an opportunity for the parents to 

air their concerns and extend their suggestions for betterment of teaching and 

school conditions. At the same time, the teachers can guide the parents and 

advice them with regards to their wards performance and progress. The 

educational committees are to act as liaison between school and village. 

They have the twin responsibilities. Firstly monitoring the school functioning 

and rendering the necessary assistance for the smooth running of the school. 

Secondly their job is to ensure enrolment and regular attendance of students 

and to educate parents in this regard. These education committees and 

parents associations need some orientation with regard to their 

responsibilities. They should not see themselves as on some fault finding 

mission or adopt a rigid ever complaining attitude.

The village education committees can take initiative to annually honor 

teachers along with students on the basis of their performance. This will 

facilitate positive relations and attitudes. They need to appreciate the 

constraints and limitations of the teachers and provide constructive criticism. 

Generally, they concentrate more on timings, absence of teacher during 

school hours etc. But, it is equally important to have some understanding of 

teaching and evaluation methods, uniform coverage of lessons etc.

5.6 Monitoring Teams

Many times external monitoring teams concentrate more on food, 

conditions existing etc., and focus less on the processes of teaching. Time 

constraint plays a role here. In this context, the local committees become 

more relevant. At present monitoring is being done by the resource persons at 

different levels. They have a large area under their jurisdiction. In monitoring 

the focus has been on expenditure, accounts and physical facilities.
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Performance is reviewed on the basis of results at the end of the academic 

year. How to monitor academic processes, except through exams and 

inspection is the dilemma.

It is highly useful if the monitoring resource persons, inspecting 

authorities properly appraise these education committees and parents 

associations about their findings of monitoring and inspection. In view of the 

inadequacy of external supervision in tribal areas, of the local committees and 

associations need to take up this job, subject to proper orientation. Teachers 

should realize that, they need to work together with these committees and 

parents associations.

5.7 Orienting the Village Educational Committees

The education committees are to be oriented about the basic 

processes of teaching and running the school. The educational committee 

members should get some idea about the importance of reading, writing, 

speaking skills in case of languages; understanding of concepts in the case of 

non language subjects. They may be oriented to pursue the suggestions and 

comments given by the resource persons periodically visiting/inspecting the 

school. Generally the notings made by the resource persons in the visit and 

inspection books are not cared for by the teachers. The educational 

committees come in to picture here. In view of the problems of transport and 

communications, it is difficult for resource persons to visit all the schools at 

desired intervals. This increases the responsibility of the village educational 

committee. The educational committees can effectively check the absentee 

and proxy teachers.
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A portrait of a Tribal Child! - Whither my future! Paderu, 
Visakhapatnam Dist.
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APPENDICES

APPENDIX -1

List of Officers/Resource Persons consulted for Detailed Discussions, 
Field Survey and Field Investigation

Phase I Activities 
(3.9.2003 to 5.9.2003)

I. DPEP and Tribal Welfare Department Authorities, Hyderabad

1. Sri Premchandra Reddy, IAS 
Commissioner
Social Tribal Welfare 
Hyderabad

2. C.H. Veerabadrudu 
Joint Director
Planning Social Tribal Welfare Dept. 
Hyderabad

3. Dr G Ganapathi Rao 
Professor in Tribal Education 
DPEP, Hyderabad

II. DPEP Office, Adiiabad

1. Sri Rajayya
Additional Project Coordinator 
DPEP, Adiiabad

III. DIET, Adiiabad

1. Sri G Krishnamoorthy 
Principal, DIET 
Adiiabad

2. Mr M C Gangaram 
Principal Sub-DIET 
Laltekdi, Utnoor 
Adiiabad
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IV. ITDA Authorities, Utnoor, Adilabad

1. Sri N Sridhar. IAS 
Project Officer 
Utnoor, Adilabad

2. Sri M Manohar 
PMRC Member 
ITDA, Utnoor

3. Sri G Purushothama Rao 
Member, ICPMRC 
TDA, Utnoor

4. Sri Dasharath 
DTWO Agency 
Utnoor, Adilabad

V. ITDA Authorities, Paderu, Visakhapatnam Dist.

1. Sri Murtaza Ali Rezvi, IAS 
PO, ITDA, Paderu 
Visakhapatnam Dist.

2. Sri Viswanadha Rao 
Principal l/c DIET 
Arakuvalley
Paderu, Visakhapatnam

3. Sri A Govindarajulu 
Administrative Officer
ITDA, Paderu, Visakhapatnam

VI. State Education Experts

1. Prof.V.Ramakrishna 
State Educational Expert.
102, Devaratna Apartments 
Ambagarden Extension 
Mehdipatnam 
Hyderabad

2. Prof.M.L.K.Murthy 
Department of Regional Studies, 
University of Hyderabad, 
Hyderabad.
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3. Dr.V. Lalitha 
Department of Sarojini Naidu 
School of Performing Arts, 
University of Hyderabad 
Hyderabad.

4. Prof. P.Venkata Rao
Head Department of Anthropology 
University of Hyderabad, 
Hyderabad.

RIE faculty

1. Dr M N Bapat 
Reader in Physics 
Regional Institute of Education 
Mysore 570 006
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List of Resource Persons / State Education Experts who participated in 
the 3-day Workshop on the Development of Training Package on 
Monitoring of Learning Achievement in Tribal Schools of Andhra

Pradesh

Phase II Activities 
(8.11. 2003 to 10.11.2003)

Workshop to Develop Package on Monitoring of Learning Achievement 
in Tribal Schools of Andhra Pradesh held at DPEP, Office of the 

Commissioner of School Education, Saifabad, Hyderabad

1. Prof.V.Ramakrishna 
State Educational Expert.
102, Devaratna Apartments 
Ambagarden Extension 
Mehdipatnam 
Hyderabad

2. Prof.M.L.K.Murthy 
Department of Regional Studies, 
University of Hyderabad, 
Hyderabad.

3. Dr.V.Lalitha 
Department ofSarojini Naidu 
School of Performing Arts, 
University of Hyderabad 
Hyderabad.

4. Sri.G.Krishna Murthy 
Principal
DIET, Adilabad.

5. Dr.G.Ganapathi Rao 
Prof, in Tribal Education 
DPEP, Hyderabad.

6. Prof. P.Venkata Rao
Head Department of Anthropology, 
University of Hyderabad, 
Hyderabad.

7. Mr.M.C.Ganga Ram 
Lecturer & Vice Principal 
DIET Sub campus, Utnoor.
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8. Sri.B.Appa Rao 
Lecturer and Principal 
FAC, GTTI, Arakuvalley, 
Visakhapatnam.

9. Dr. Usha Bala
Lecturer in Tribal Education 
DPEP, Hyderabad.

10. Dr.Sashidhar Rao 
Retd. Principal 
IASE, Hyderabad.

11. Sri.J.A.Kondala Rao
MRP, Madugula, MPDO Office

12. Dr.K.Anil Kumar 
RIE(NCERT), Mysore

13. Dr V Prasad
RIE (NCERT), Mysore 
(for Phase IV activity)
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List of Participants/ Resource Persons who participated in the 3-day 
Training Programme on Monitoring of Learning Achievement in Tribal 

Schools of Andhra Pradesh

PHASE III & IV ACTIVITIES 
(24.2.2004 to 26.2.2004)

TRIBAL TEACHERS

1. SankarK 
Lecturer 
DIET-Adilabad 
A.P.

2. Venkata Ramana Kudumula 
Teacher
T W Model School 
PADERU-531 024 
Visakhapatnam Dist.
A.P.

3 Simhachalam Jogi, M.R.P. 
G.A.H.S.(G) Paderu 
Visakhapatnam Dist 
A.P.

4. K Jyothi Ram, S.C.R.P.
A H School, Andharbandh 
Utnoor, Adilabad Dist.

5. R Utham, S.C.R.P. 
Mankapur
Utnoor-Adilabad Dist.

6. Sri M C Gangaram 
Vice-Principal 
DIET, Utnoor 
Sub-Utnoor 
Adilabad Dist.A.P.

7. Sri Penumala Radha Krishna 
Headmaster
TW Ashram School (Boys) 
Munchangiput (Mandal) 
Visakhapatnam Dist-531 040, AP
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8. Sri G Simhachalam 
Teacher
"Doddipalli” Paderu 
Visakhapatnam Dist. 
A.P.

9. Sri G T Krishna Murthy 
Headmaster
MPES, Bakuru 
Visakhapatnam Dist. 
A.P.

10. Sri K Rajendra 
SCERP
Hasnapur, Utnoor 
Adilabad.

11. Sri J Suman,
SCERP
Jainoor Utnoor, 
Adilabad.

12. K V Sailaja Laxmi 
Lecturer, DIET, Adilabad. 
Kavitha Model School 
Behind Tirumala Petrol Bunk 
Teachers Colony,
Adilabad.

13. K Siddeswara Rao 
Co-ordinator, PMRC 
Paderu, V S P, A.P.
Kindangi Village & Post 
Paderu Mandal
V S P Dt. 531 024.

14. KShemo, DRP 
Dumbriguda Mandal 
Visakhapatnam Dist.
Benjipur Village 
Bosubedda Post 
Arakuvally Mandal 
Visakhapatnam Dist.
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15. KViswanadha Rao 
SCERP
Modi, Adilabad Dt.
Keramera (Village, Post & Mandal) 
Ashifabad Taluk
Adilabad Dist.]
AP.

16. SriVPapalal 
Senior Lecturer 
DIET, Adilabad 
A.P.

17. Sri J Demudu 
S G T Asst.
GWK Jallipalli 
Paderu (Mandal),
Visakhapatnam Dist 
A.P.

18. Sri K Chilakanna 
MRP
Hukumpeta (Mandal) 
Visakhapatnam Dist.
A.P.

19. Sri T Dev Rao 
SCERP
Indravelly (Mandal)
Adilabad Dist.

20. Sri John Reemali 
School Assistant
C.A. High School 
Paderu 531 024 
Visakhapatnam Dist. AP

II. Resource Persons

1. Prof. V. Ramakrishna
State Educational Expert. 
102, Devaratna Apartments 
Ambagarden Extension 
Mehdipatnam 
Hyderabad
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2. Dr.V.Lalitha
Department of Sarojini Naidu 
School of Performing Arts, 
University of Hyderabad 
Hyderabad.

3. Prof. P.Venkata Rao
Head Department of Anthropology, 
University of Hyderabad, 
Hyderabad.

4. Dr.Sashidhar Rao 
Retd. Principal 
IASE. Hyderabad.
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APPENDIX-2

REGIONAL INSTITUTE OF EDUCATION, MYSORE 570 006

Evaluation of the Training Programme

Dear Participants,

During the past 3 days you have been undergoing training on “Monitoring of 

Learning Achievement in Tribal Schools of Andhra Pradesh”. The organizers of 

the training programme would very much appreciate if you could kindly complete the 

following questionnaire, which needs your frank evaluation of the programme. This will 

help us to perform better in our future programmes.

Yours sincerely,

(Malli Gandhi)
Programme Coordinate
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Questionnaire

Section -1

Personal Information:

1. Name

2. Age

3. Years :

4. Sex Male/Female

5. Address :

6. Educational Qualifications :

7. Total years of experience

instructions: Please read each Item and decide your ratings. Then 
mark your response by encircling the appropriate number

Excellent Very good Good Fair Poor
5 4 3 2 1
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Section - II

Note : Please respond every item.

Training
Package

Content 1.

2.

3.

4.

5.
6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Need for Monitoring of learning in 
Tribal schools
Monitoring Areas of learning in 
Tribal Schools
Existing Monitoring practices in 
Tribal Schools.
Methods of Monitoring of leaning 
in Tribal Schools
Monitoring of Academic Activities 
Monitoring of Co-curricular 
Activities
Community Participation Activities 
in Tribal Schools 
Monitoring of School Education 
Committees
Enrolment, Retention and 
Absenteeism in Tribal Schools 
Transfer of Students in Tribal 
Schools
Co-operative Learning Activities 
in Tribal Schools 
Monitoring of Educational 
Committees
Monitoring of Incentive Schemes 
in Tribal Schools 
Monitoring of Administrative 
Activities in Tribal Schools 
Monitoring of Cultural Activities in 
Tribal Schools.
Monitoring of Instructional 
Planning in Tribal Schools. 
Monitoring of Physical Facilities of 
Tribal Schools
Monitoring of School Complex 
Programmes
Monitoring of Human Resource
Development
Activities

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1
5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1
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20. Monitoring of Recording 
Instruments in Tribal Schools

21. Utilisation of Monitoring 
Proformae

5 4 3 2 1

5 4 3 2 1

Clarity All the above

Coverage : All the above

5 4 3 2 1

5 4 3 2 1

Now my ability to

1.

2.

3.

4.

Section - III

Organisation of the Training Programme

1. Preparation for the programme by 
organizers

2. Work schedule of the Programme

3. Relevance of the matter of training

4. Time allotted for various activities

5. Participation of the group members

6. Interaction of the participants

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2-1

5 4 3 2 1
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Section - IV

Follow up Action

1. What kind of assistance you would need from RIEM in your follow up action?

Name and Address of the Teacher
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APPENDIX - 3 Specific Objectives: Rationale

Training Programme for TTI/DIET 
faculty on monitoring of learning 
Achievement in Tribal Schools of 

Andhra Pradesh 
[24.2. 2004 to 28.2.2004]

Task Team

Malli Gandhi 
V Lalitha

Regional Institute of Education, 
(NCERT) 

Manasagangotri,
Mysore - 6

1. To develop an awareness 
among the SCERP/DIET an 
TTI faculty and teachers abc«v 

the need for monitoring of 
learning in tribal schools.

2. To develop ability among 

SCERP/DIET and TTI faculty to 
devise schedules and proforma 
for monitoring of learning in 
schools.

3. To develop capacity among 

SCERP/DIET and TTI faculty to 

train Heads of Schools, Mandal 

Resource Coordinators on 
monitoring of learning in tribal 

schools.

The DIET faculty/ SCERPs members 

conduct several inservice programmes 
to improve the teaching-learning 

process in the schools. By monitoring 

the teaching and learnirig in schools, 

they can ascertain the extent of 

effective implementation of 
instructional practices to enable pupils 
for their allround development. In 
order to capture the present monitoring 

practices and to bring about 
improvement this programme has 
been planned. The programme has 

been identified as the State need for 

Andhra Pradesh.
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Programme Schedule

24.2.2004
9 am to 10 am: Registration, Welcome 
Address and Introduction of the 
Programme : Principal I Dean/ Head, 
DESSH/Head, DEE.

10 am to 11.15 am: Need for 
monitoring of Learning in Tribal 
Schools : Key Note Address
Prof V Ramakrishna

11.15 am to 11.30 am : Tea Break

11.30 am to 1 pm : Monitoring areas of 
learning in schools - Existing 
monitoring practices and Methods of 
monitoring of learning in Tribal Schools
- Dr Sasidhar Rao.

1 pm to 2 pm : Lunch Break

2 pm to 3.30 pm : Monitoring of 
Academic activities in Tribal Schools :
Prof V Ramakrishna

3.30 pm to 3.45 pm : Tea Break

3.45 pm to 5.30 pm : Group Work

Programme Schedule

25.2.2004
9 am to 10 am : Monitoring of co- 
curricular activities in Schools and 
Community Participation Activities in 
Tribal Schools : Dr K Sashidhar Rao.

10 am to 11.15 am : Monitoring of 
School Education Committees and 
Enrolment, Retention and 
Absenteeism - Transfer of students in 
schools and co-operative learning 
activities Prof V Ramakrishna.

11.15 am to 11.30 am: Tea Break

11.30 am to 1 pm : Monitoring of 
Educational Committees, incentive 
schemes, administrative activities and 
cultural activities in tribal schools.
Prof P Venkat Rao

1pm to 2 pm : Lunch Break

2 pm to 3.30 pm : Monitoring of 
Instructional Planning 
Dr K Shashidhar Rao.
3.30 pm to 3.45 pm: Tea Break
3.45 pm to 5.30 pm : Group Work

Programme Schedule

26.2.2004
9 am to 10 am : Monitoring of Physical 
Facilities of Tribal Schools and School 
Complex Programmes
Dr V Lalitha.

10 am to 11.15 am : Monitoring of 
Human Resource Development 
Activities and Recording Instruments in 
Tribal Schools
Dr K Sashidhar Rao
11.15 am to 11.30 am : Tea Break
11.30 am to 1 pm : Panel Discussion 
on Utilization of Monitoring Proformae. 
Prof V Ramakrishna
Dr V Lalitha
Dr K Sashidhar Rao
Prof P Venkata Rao

2 pm to 3.30 pm : Finalization of 
Training Package - Group Work.

3.30 pm to 3.45 pm : Tea Break

3.45 pm to 5.30 pm : Evaluation of the 
Training Programme and Valedictory 
Session.
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VISIT REPORT OF M.R.P. ON PRIMARY / UPPER PRIMARY SCHOOLS
Name of the M.R.P: Cluster........................................

1.

2.

3.

Name of the School Visited

Date & Time of Visit

Attendance of Students

4. Attendance of the Teachers : -

On roll

Present

1 II III IV V VI VII TOTAL

No on roll No of Present________________

Names of the Teachers not On Duty

5. Mid Day Meals Programme

d. Whether Attendanqe noted in the implementing Agencies Register: Yes / No

e. Total No. of Students taken meals as per register :_____________________

f. Remarks on Cleanliness maintained

6 Out of School Children 5-9 10-15 TOTAL
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b. Name of Children Contacted as part of mobilization (Out of School & Irregular Children)

1. 5.

2. 6.

3 7.

4 8.

7 Class room activity at the time of visit

Class Name of the Teacher Subject Name of Lesson

b. If the MRP has taken any class,give particulars

12. The NRBC strength : On roll:__________________ Present ____________________

Signature of Head Master Signature of M.R.P-

134



APPENDIX-5

&
1ALVc©
<A

2) 

» *
o
w

c

u>
\Z)
t #

a?6i5 4(^909©): 9^0 
0*3 /viatX jpi 9<J Ao A©«4 
JL.e±> A9CTJL tSa s2‘ 5
3><Jj A0a3 3o|i«; fw ad^o Xd&

to tdji i*do<^uiu 4r»«*u0*a
adi/fcdb 3£cd* &Q&t aodrr «3^j

dsj 3'
<5 f

• '<■■*- A'C^db. 3>W 13
^tx odbAxb ao9® aaojJ

3o£) 8J<r 3o^©3j SoTo^db. ud«5 ^£t4u <ui x.4. l< iipiaJE A<». ©«>
0<*eiero dej wd4MJ*£do0*. 3c^- isd* £}£ ■< I jc^Oo
act-^c'^Lg* rto 94BA&0* 3©r S*3o S^joW 9©ao 3?$ Ao P3w 

9db. 19870* ^03 9C3 t^c^ab 3 rbdbSbc $»•*© £r*tfjw' aiStoo

A^J^db “‘•“JO^Ci- 50? 3^4 XC’jdjj 
co O^ieodL^SC- J'wduO CJ

Sd>£o. ac 3tf* a«-<K ddSb 

s»3o j*docodj 2<)
jmaui^G C/rr uiA)09 

5*eJd b^;b wo0 fP£j3ap»\aij, fc

Ma io^florp d^g^autf* ^6o£o 
9I3 oco8 cMj£ ^do^en 04d*4£o 
J* ^d^-3^^33 033o, ©od) 9©
12 =*c4i, cd *35 dro# S5« cio

djdbxr^db.
3^di 0i3o 43 fi>A9 2)db f^x>«4

d£>>odc!d). ;>.!£, »C9©
e»»foS\ di c:.l*.

t£cd 3*o0 C-J? , £3 >i at£to& 
inTd Otforr AoC (j>9^ »©t© 
t|3 Jfirj -jh^ ■^Sc’jcd d
£>dc«j eJd£ s'&itotrZ,. ~Z 

o£s*d;co 3£n& ,’jojcdS £d2bZbo9 
o£ S*&4>v’idb.

<3

4< £c* aoS^dod* I Jo S£a£o&»j\£,ai ©3q 2>d S»J CfS^co £ dcc^to, Sdics ©0£cd o£ ,lu

. 99 aiQO&cs dd9<ND^db. 4dr 28 ducO 9fW aoCc4 ttsAxSa afeCs
»X> 9oAxj4* 13 3o54)9cd9 9 «"©y<Joo <5^4 I 6da£bP& da 9©i;

9«$> 14 2o£o 2)O& AOai& Ad*g^dto «5j«Jtf£ =si 9»d ff&fe w«£
■ ■ i«wc4> ISa & Jb. v&^o, «6cwS>,*laiai>o ao4jM9^d>9©d vQrdxjo. 

0j«c 7?9ifl, ' "<©30 <F fcajjoO £i© D^©G3 rjfeGotr 5

40«Sd r *»©t a as nowti 4° t0< &«£q6 aogm^qb. ©odj ££
tliaeo Sdo ^O9©b. ^4 tffStf1 So& «M<3 Aodtoo# aj^EbcOffS 0*<.'ic 
*od l5t -firfSrl:BSr4%0$db»-BO“teo-x£ gtf Sa^pO •eftraji” 
o*d). a»d<£ vr'3 ©r * tgr |» 9 »c a ©~*?^b sago 
OiKjjea S££jo -J^fitoo 5g &fc£f 9©aa» »c3!j5sJt«d*9 Mtittca

Ttfd'ado^ 24 aoc 4«^dk 
ao44&££ 3)ofl ©odttoad 2ud 
d^4D baQOfi 9LS>&. M9d>O<J • 
Sj J©"SoV» tfhocroS. 95 & ZaSi 
£doC ’’i 3$$© 9© 3»o£ (f^a f

VuZod* J 6W> a^y&o*} 
I* m>o£ a^^^dbV

•^. - ■-

«&

135



2 oCdru’5 S*i A)doj»do 24. 1997
------------

dc<noeSiT riOffi.) tidaip^oft <8Sraa ‘lojffio
AtiFjdb. j£>6 23 (jJJw*d^‘d): «G 

it£ AtiT^dj (o»6 il5i) <5*3 A
C-.w A3*g*dii ltf«* 4o(Go (36J6) 
32>3£<.. ^oddjueJ* rtjj GotpcL«i*v,3. 
>oiiu o33j{J4. «Crdbe JOdyj'Jl 
Atu^dj 36 $6 GofA^J/f JOOO 
d*auo&. ■£ JWSjfc A0*3 A^qF{ 
dfiuo l*3o tttJgforp *kr)<-u 4tfi 3d 
£6 B4 d^Sxn ®4d dt3 £rtfo*jtjo 
6d;p2j2n4orF Cd^tr3j e*O3*djco 
4«foeu <-Jtu«i}Sjoejo«o»}do A3j 6i? 
<oG 3»3a*3ejo6do. o*^oeS4D a 
ur^dj, 3doA6. *3yo. 3^j3o f^a*i 

0. ,1,400 d62J (S>u<fcj4i fiaC^ ■■ 
33dkA) A6o*3 Ad*C’jd&ooab Iga JO 
^joGofc 1986 c»£odj aJfeS* 463 a 
fcjj^dad* 36 £6 & £>6c£o3too m0 
AoG- 36 $6 ptfoOoG drtjo A 
£>3^ 36B 36 £6 tf4 303264tfd 
txjjofi d<£f3q<o atiAdd*3tx> Code 
^ddc, d«»ajo |t4o Ld»dctoC2 a 
txr i 36 £6 Sb tJf d*t»
C*&?LdO J'* n){^C"2 Ao

it€ 9*3 tfi 36 £d g>do6o&3 3»A fj d3j JDJfied'W <j*cf BddQJij. 
e-dj (60)^6. a-t B^dfl Id kfS 60ofl &o Ds&dbod4 3u/^db
kf AtxFjtfc 36 ’6 r J 8**£xjS>5 ao&co •£&. ■

ADAoG. |33^4a ud $XQ&6. td <3& oflojSdj do o&oj a,ddo 3 3 
Bdyi£ zj( r»'~ »iMfo 2J0 o3-oGn*«.t cn6 afc’JjoLo i>*3j
43(flR6Aif A6a3 36 9*3t>o 3« vnrF Aa^oa JbajjoG d*^tu

3 d“uku 4*3t «£»!> afirfjo 32, tFvfF <3^ a **o6* iFjiu 50

rtnGl ddeo oadosb IjAeu 
SH|b aOSoGJbdkio. oil 6*£i:f23o»cd 
GGddootJ4 d&3 33d" 3>jri£&,3

32a dri)i (J4o ^do^oOG 36 
£6 3j Axidtj »££«□ dutxj J^JoA 
I^*do4/Or 3& 3o36jcro (Ida a 
tu^doSb g -164 &dA>£ Gj»dot5*3 tr6 
DI264 2f43on* 3<^oO3 2ifj633o 
6*4 GFO^tfc. t»au4 »dj£ I (to d*oT5 
A6*3 a53dr3o t#t3£dio£> tfS)3 t» 
22o*oq GioOd'tJocJ* nGmdcdoo 
i<roriu ^rfirr G^g^hoG. «#do 3c3 
djo'c^nc atfji GovOJjeS 32>^2> . 6 
£«j t»Gs*Cbao 3C»^OuO dd&OaFG). 
36 £6 d» BoO3 flGort cj*o& AA3 
dja 6dd*3t>o 3j{ Ida ^oGjdbGj A 
0*3 atf^CjioSj 3o&3 2 2Je Oeo3Ae 
4>i s«eu l?oACorfuc*au. 36 2 6 
o*6«bo{£3. 30*3 3» 3dj3 Au
JLo£2b 6* £ So co Gctjc^cd. a»&^3 
too 2« £69 3>63^ aejjod»eu ajdjd 
ddFPQU. 3*,iF«« ««tf?A3iu4j lFdL*)&5 
=Sd 5t>cOh’{fc -5d SiCjdo/F

• * ./ J .J.*

o-q 63^3} 36 $6 t$a cTu2 A 
0*3 «336£3j a>e3^<X-)u •£«» 
«)o cJjt^dofF eaxF^oi dkiuCtd 
£»Mdp. JSodortitf.^. (A«J , ^ - - * 
3(ttXHF£no0fF alt^ u£3*O)u3.'> add.
0 3) IJBjcb atu (6aji>6 3*033^64 
|3<Afw3o 3f|4o <>3^u. A. i-^ho 
d4 3uj3f^. c6*3 l »Ct04. 
6flfr) 2«Mj $o‘e*: C^fi 62}"
ff£ti C3fcodj5*3to{, dd£ 36 ^6 tf4 
Ida ^oCSj«i>3.} A0i’J3 a636c3j A^ 
O^aJooco (3SFdi3*3>1* £<3. f^Co acv

36 ? 3j A>l<2 A3j3) 
6S uG a*t‘( 3
2 a*3oo ado BeT* ll tic dLrOutf4^ A 
<W^d>3j 3jo6 otdd'stj >AocFf>, 2 
dJoicSG. aSjtf ftJ*o- ac, a\3*ce oOo 
tfd «3^ KFdb £F
d*aS^d^. k? i?62J dfto
t«»orto 3joGoO 36 £6 c?* 4A3 6* 
Gabo3? CwfcSWSa* *»*x ^•.•.i.j'* sfk. a
61 oA3 ^diFgoj dt; :->xi 36 26 

■ a<f£d£*u SMsfis

136



APPENDIX-6
GOVERNMENT OF ANDHRA PRACESH

ABSTRACT

Tribal Welfare — Education - School Complexes in. 1 . T . D. As . ~ 
Guidelines for organisation, functioning and monitoring for 
school complexes - Orders - Issued.

SOCIAL WELFARE fTW.COM.) DEPARTMENT

G.O.Rt.No.173 Dated:25-03-2000 
Read the

V. Govt. Memo.No.9300/TW.Edn . I ./99-J
2. Trom the CTW,__Hyd. L r . Hr . Mo . D l / l 0.‘

5- 1 ’ - 99 and <=>v*?n No. Ot. 25- 022NO D/(

Government have issued orders for construCTion of 
“STThoo i complexes in the reference first read above.

2. In the reference second read above, the Director of 
Tribal Welfare, Hyderabad has furnished the guidelines for 
organisatlon, functioning and monitor mg of school complexes 
Vn 1.7.0. As of the State.

3 . Gover iimei» i
the guidelines at.
0 irector of Tribal 
necessary action.

nftnr acreful examination hereby approved 
'uin«vUr-Q enclosed t,o this ordei . The

Welfire is in*;t ruclrd Lu t ahe further

(EY ORDER AMD THE NAME op THE GOVCRNOR OE ANDHRA PRADESH)

C . R .DI SWAL
SECRETARY to GOVERNMENT

Jc--
TheThe Director of T r i ba 1 welfare. A.P.. N ,■ d e r a h a d
Copy to:
The P. S. ,to M i n i sterfT- iba 1 We 1fare 1.
The P.S. to Seer e t a r y ' u Govt.(Social Welfare).
The P.5. to Seer e r a r y 1.o Govt. (Tribal Welfare)sr/scs.

rded : : By Order//

tvo- ) IS (yv

C
»--------

( / r»t -

jGc 11 oil Of f i c.«r

r* /
y', _ (.J- > ets

L A aMC )

© -----yfV/

137

fTW.COM


Asrcxunr

; 0. .'11.1 b. 17 3. ’*v. l>ln) tta? t., 11.25-0 >2000 )

GUIDELINES ON ORGANISATION, FUNCTIONING AND 

MONITORING OF SCHOOL COMPLEXES.

School complex is a compact administrative arydinonitoring unit constituting of few 

community schools, Girijan Vidya Vikas Kendras (GWKs), aided schools, primary 

schools, upper primary schools of dillcrcm management's located in a gcdgrapliically 

contiguous area liaving one Asliram High School or /Asliram Ujrper Ihimsy »c!k?oI as nodal 

center school for all administrative, academic and management purposes Since there arc a 

large number of schools in tribal areas, spread over in difficult terrain, it is very difficult for 

any single agency to plan, implement and monitor education related activity in schools. 

Hence, there is every need to bring ad Die schools under different managements widiin llic 

fold of school complex system. I lie concept of School Complex was recommended by die 

Kodrari Commission in 1964 and was also incorjxrrnlcd in the New Education Policy, 

1986.

The Head Master of die headquarters High SchooFUpper Primary School would 

t-e ex-oflicio administrator of die School Complex. Tie powers, functions and 

responsibilities of die School Complex Administrator would be as indicated in diese 

guidelines and also as may be revised or entrusted from time Io time by die competent 

authority. Huce efficient and experienced teachers should be appointed, based on open 

selection, as School Complex Resource Persons (SCKP). Ihc resultant vacancies of 

teachers may Ire filled with contract teachers to be appointed by the flDA. Hie functions, 

responsibilities and facilities of die SCRI’s would be as indicated in diese guidelines and 

also as rnay be revised or entrusted from time to time by die competent audiorily.
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OBJECTIVES OF SCHOOL COMPLEX:

nJ

1. Improve educational standards and administrative efficiency of schools functioning in 

the area of the School Complex

. Facilitate sv portivc supervision to Llic teachers working in the schools under Ute 

School Complex for improving die efficiency of the teachers.

3. Organise regular in-service training to die teachers to improve dieir competency.

4. Develop appropriate methodologies for efTcclive reselling aimed at higher enrolment 

and mention of tribal cliildrcn.

5. Ensure comprehensive planning based on systematic survey of liabitations and ensuring 

tied lire cliililrvn du nut drop uul uf tire school by working out vertical linkages between 

llic various Institutions and ensuring a smoodi system of feeder institutions.

6. Close monitoring of die performance of die students at die prc-matric stage.

7. Conducting surveys for identifying School-less liabitations and taking steps Io open 

schools in such liabitations.

8. Creating awareness among villagers about cducadoii and encouraging diem to 

participate in Ure day to day administration of village? community sc I roof

9. Organising training programmes for other community based functionaries such as 

VTDA functionaries, Conuuunity llcaldi Workers (CHWs), Liaison workers etc.

COrNSTlTUTlON AMD LOCATION OF SCHOOL COMPLEX

1. z\ School Complex sliall ordinarily consist of about 30 to 40 schools including Ute 

schools under die management of TED/V, GVVKx, fvlAAJBADIx, Pancliayat Raj, 

Government, aided and odrer schools funedorung in die Tribal Sub-plan area.

2. The school complexes should be opened in the mandals I laving more titan 50% TSPz
villages but restricting die number of schools under one school complex to 30 schools.
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3. The Project Olliccr, 11 ID A shall prepare a map including all die schools coming under 

die School Complex so that die schools arc easily accessible from the School Complex 

and as far as possible the School Complex is located centrally.

4. I lie School Complex should he preferably located in a place, which is connected by all 

weadiei load and accessible by bus and w pieleiably having a PI 1C ot clo*e to a Pl 1C.

5. [here should be enough land for taking up further construction of buildings and also to 

hold gather"’* .of people in the Sch(X)i Complex premises.

6. file School Complex shall have electricity facility and also adequate supply of drinking 

water for tlic Bludcnls anti also for an additional strength ol about I IK) odicis who may
I

lx; vwiling die School Complex foi training pur|>oxc

7. Ilacli School Complex wall be provided with the equipment and material as shown at 

annexuir 1

FUNCTIONS UP THE SCHOOL COMPLEX ADM1N1S PRAfOR

1 Organising kalajalhas on education, health, nutrition and other related lojrcs once in a 

year ax (x;r die instructions of the Project Ofliccr, fIl?A.

2. Conducting annual surve) of the children in the Hchixd-guiug age group of 5-1-1 years 

ax per the guidelines given at anncxuie 11 and ensuring that a s[>ccific school in 

identified and lied up for each student to pursue education as per die instructions given 

by d,c Government in this regard from time to time. Ilie Project Officer, 11 PA will 

issue necessary guidelines, supply formats .and registers for die purpose of Survey every 

year.

.1. Winking out a system of identifying drop outs and taking slefis to biuig them back to 

school.

1. Arranging for payment of salaries of die teachers of G VVKs and Community Schools 

IMAAB/WIS).

5. Organising two-day orientation training program ic for all teachers ofjirimary school*, 

GWKs and Community Schools every month.

6. Organising training programmes for the office hearers of VI13A, CIIWs, I iainon 

workers etc. as per die instructions of die Project Officer, ffDA.
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■^JKXJL ENVIRONMENT IMPROVEMENT FUNCTIONS:

VUII Hl MtUtl ol N'Y liuc til lit LlHjkcd HhhI.

• Reporting on School Beautification , cleanliness ol die surroundings .development ol 

school infraslmclnre

♦ Reporting on school health cheek up.
• r

COMM UN ITT MID1LI3A T ION Fl?N Cl JONS:

\MuJc ^billing die habitations in his jiuisdictiou , die SOU’ shall collect the following 

ivjxji 0*.

• Report on the lunctiorung ol School Education Committee /V J DAVl hnll 

Croiips/VSS

• Report on die functioning of C H Ws

• To report on die Utilization/Maintenance of identified community structure* of die 

VIDA.

■ PROJECT J<ESUU1<CE CEIN1E1< (PHO

1. RjcIi 11 DA 8liall luve one l'KC located at die I I IJA head quatlcni

2. The PRC tvill he headed by the Agency 1 TEO/Agency I >y

*>. 'I he DGO'Py. DEO will be assisted by one administrative ofificrT (A1X)J, one

academic officer (AC(JJ and one training officer (TRO). fn die ITDAs of SccUumpcLa,

P trial I li pur am, KR Pu/am, RC Varam,. Elurrugaram and Srisailajn die academic and

Oiuung lunctiona aic io be looked aJIcr by an academic -cum-training cllicer.

4. The above jxssilions wiU be filled by senior panel grade head masters taken on

deputation by' selection duougji a Committee consisfiig of P.O., RDO/Sub-Collect or, 

DO/APO and DGO/I?y.DEO. In cane panel grade head masters arc not available, 

senior School Assistants widi at least 10 years' experience or Post Graduate fcaelreri

widt alJcast 5 years' experience may also be selected for this purpose.

5. *llie vacancies arising due lo such dcpulalion will lx- filled Avifh contract teachers to lx*

engaged by Lhc flOA.
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1. Proper upkeep and maintenance of the equipment and material of lire School Complex

8. Any other work entrusted by die Project Officer. I I'D A or by die Government.

FUNCTIONS Ob’ 'PILE SCHOOL COMPLEX RESOURCE VERSONS fSCRT)

The Job content of the School Complex Resource Person consists of:

• Acadcr:'' ^iprovcinent functions

• School Eiivuoiunciil improvement functions

• Community Mobilisation functions

ACADEMIC IMPROVEME.M FUNCTIONS:

• SCRP slvrJl visit die Primary schools in lus area at the rate of one school per day and
V • ........

ensure 100% coverage of all schools in his area in order Io provide on -job /on-site 

guidance Io die teachers to ensure a qualitative leaching -learning process in die class

moms

• Extending guidance for c duration of 120 minutes duration per visit by:

• Observing die class room practices and identifying die strcngdis and short 

comings

• faking up a model lesson in order to propose the ideal options Io the class room 

specific die teacher and die school visited by lum on dut particular day of visit.
4

• Taking up demonstration lessons" in die School Complex Review meetings
1 :keeping in view die general requirements of die teacher in Itu area.

• Furnishing a detailed report on the observations to the school complex Administrator 

so dial necessary job improvement programs can be taken up by die School Complex

• Reporting on die progress of Minimum Acadcrmc Program (M A P) in all primary 

scliools

• Coverage of syllabus as per annual •’'•tinn plan of curricular activity.

• Continuous comprehensive evaluation dirough rnonlfily and terminal exams

• Identification of slow learners and special coaching for diem.
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