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REGIONAL RESEARCH SEMINAR ON TEACHER EMPOWERMENT AND SCHOOL 
EFFECTIVENESS - A PERSPECTIVE

PROF. K.K. VASISHTHA 
HEAD, Department of Education and

Dean of Instruction 
RIE, Mysore-570 006

Education is a process of empowerment leading to 
better and higher quality of life. It is perhaps for this 
reason that provisions for free and compulsory education for 
all children upto the age of 14 years were enshrined in our 
Constitution. As on today, India has one of the largest 
elementary educational system in the world with 150 million 

children out of this 7.5 lakhs children are studying in 
schools and about 3 lakhs through non-formal centres. This 
kind of expansion was though inevitable and desirable, has 
given rise to two sets or problems - one related to uneven 
quality and another of quality. The system is operating at a 
very low level of efficiency both in terms of physical 
facilities and the learning outcomes. The baseline studies 
conducted in various states under the aegis of District 
Primary Education Programme (DPEP) have indicated low levels 
of achievement of learners. Although a common generalization 
is impossible, it may be stated that while most of the 
students touch the 40% level, only 30% of the total are able 
to acquire the desired mastery levels. Various kinds of 
inputs are being thought of to rectify the situation with a 
view to achieve the long cherished goal of Universalization 
of Primary Education so as to be able to provide "quality
education for all".
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While there has to be a sharper focus on quality of 
primary education, need for research based interventions is 
being increasingly realized which may have indelible and 
lasting impact on the system as a whole in general and 
school effectiveness in particular. Keeping these concerns 
in view, the NCERT has been organizing international 
research seminars in the area of school effectiveness for
the last two years. The seminars have been thematic and the 
focal themes of previous two seminars, centred around 
'Learning achievement' and 'Classroom processes'. This 
year's theme for the International Research Seminar to be 
organized in New Delhi from 23-25 July 1997 is "Teacher 
Empowerment and School Effectiveness". The present regional 
research seminar being organized at RIE, Mysore from 19-21 
April 1997 is a prelude to the aforesaid international 

research seminar, as one of the four such seminars is being 
organized in the country.

Objectives of the Seminar

The present seminar has been aimed at creating 
increased awareness about the issues pertaining to the 
primary education and contributing toward generation of 
research climate, particularly in the southern region 
besides consolidation and dissemination of promising
researches undertaken by professionals and educational
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practitioners in the southern states. The specific 

objectives of the seminar may be spelt out as under:
(i) To collect papers on Teacher Empowerment and 

School Effectiveness from the professionals and educational 
practitioners working in the southern region of the country.

(ii) To provide a platform to discuss selected 
research papers with a view to find out their relevance and
implications.

(iii) To identify outstanding research contributions 
from the southern region and to feed them to the
International research seminar.

(iv) To promote research environment in the southern 
region and enhance the possibilities of collaboration 
amongst the researchers from the region and the NCERT in 
general and the Regional Institute of Education at Mysore in 
particular.

(v) To crystallize emerging research needs in the 
area of Teacher Empowerment and School Effectiveness and to 
identify relevant research designs.

Invitation and receipt of papers

The seminar was given a wide publicity through 

correspondence, newspapers and contacts. It is a matter of 
great satisfaction that the response was quite encouraging. 
A total number of 131 abstracts/papers were received. This 
includes 59 papers redirected by the DPEP Core Resource
Group at NIE, Delhi. About 15 papers were commonly received
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by RIE and the NIE,New Delhi. The following is the statewise
distribution:

Kerala 10•
Karnataka 39
Tamil Nadu 22
Andhra Pradesh 47
Internal ’ JL2
Total 131

Selection procedure
Initial scrutiny of abstracts and papers was done by 

an internal committee comprising of the faculty of RIE, 
Mysore across the departments. Prompt correspondence was 
made with the authors. All these papers were then placed 
before an Advisory Committee comprising of five Professors
as external members besides two internal members under the
Chairmanship of Prof. Acharyulu, Principal, RIE, Mysore. 
The Committee looked into the objectives, methodology and 
findings of the papers in reference to the theme of the 
seminar. Finally, 40 papers were selected for presentation 
in the seminar. Statewise distribution of papers selected
for the seminar is as under:

Kerala - 4
Karnataka - 8

Tamil Nadu - 8
Andhra Pradesh - 11
Internal - 9
Total 40
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Themewise distribution for selected papers is as under:
* conceptual issues - 4
* policy and management issues - 4
* issues pertaining to teacher empowerment strategies - 2
* pedagogical issues with special reference to multi-grade 

teaching, mixed ability groups of learners and large size 
classes - 4

* motivational issues related to universalization of primary 
education - 2

* issues pertaining to the role of teacher training 
institutions, particulary, the DIETs and SCERTs towards 
teacher empowerment - 4

* issues pertaining to school climate, inter-personal 
relationships and school community partnerships - 1

* innovative practices for teacher empowerment and school 
effectiveness - 8

* case studies in teacher empowerment and school 
effectiveness - 5

* innovative classroom practices and implications for 
teacher empowerment - 6

Selection of Papers for International Seminar

A uniform pattern of assessing the papers has been 
adopted for all the four Regional Research Seminars. All 
papers will be assessed on five criteria using a five point 
scale. A 5-member Jury comprising of external and internal 
members would witness presentations and assess the papers as 
per the criteria and the final selection would be based on
summated ratings. The papers thus identified would be
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recommended for the International Research Seminar to be
organized at NIE, New Delhi for 23-25 July 1997. The 
concerned authors of finally selected papers will receive 
invitations from NIE directly.

Organizational Committees

With a view to facilitating effective organization 
of this seminar, seven committees, namely, the hospitality 
committee, purchase committee, publicity committee, 
beautification committee, publication committee, cultural
committee and coordination committee have been constituted 
by the Principal, RIE, Mysore.

NIE participation

It is a matter of great privilege that our Joint 
Director Prof. A.N. Maheshwari would be inaugurating the 
seminar and delivering the key note address. The seminar 
would also have the good fortune of having Prof. Kuldip 
Kumar, Head, Department of Educational Research and Policy 
Planning and Prof. Ved Prakash, Head DPEP Core Resource
Group to be present during various sessions of the seminar.



TEACHER EMPOWERMENT: A THEMATIC NOTE
DR. RAMESH GHANTA

The author discusses the role of an effective teacher
to determine the educational goals. An emphasis is given to 
the teaching act with its pre-active, inter-active and 
post-active stages, which is performed under an overall plan 
or pattern to realise the educational goals. It is suggested 
that millions of teachers require programmes designed to 
empower and to enable them to deliver the expected goods to 
the satisfaction of all concerned amidst of so many changes 
that are taking place recently in the educational field.
TEACHER EMPOWERMENT AND SCHOOL EFFECTIVENESS

SHASHI VENKATARAMAN
The paper highlights the importance of three values 

- biological, instrumental and intrinsic in the context of 
education. It examines the role of teacher in the process of 
learning and students' self concept which is important for 
ones progress. The concept of school effectiveness and its
determinants have been discussed in relation to teacher

empowerment.
TEACHER EMPOWERMENT FOR EDUCATIONAL RENEWAL AT THE GRASSROOTS

TARA RATNAM
The paper examines the designs and explore the 

strategies of implementation for productive teacher 
development programmes (one is, classroom investigation
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undertaken by teachers and other, a micro concept of teacher 
development group (TDG)). The context of classroom 
investigation is a UGC-CIEFL project on 'Developing an 

open-ended Resource Book' for teaching English at tertiary 
level for 30 school teachers from all over India who had 
collaborated as 'insiders' of local situation. Keeping in 
view of the teacher initiatives for curriculum renewal, the 

collaborative action research strategy has been adopted. 
The data was collected regarding one's own teaching. The 
procedures used for data collection were self-observation of 
taped classes using an observation schedule, diary entries, 
formally filled proformae, discussions between teachers and

teacher colleagues. Teachers were asked to focus their 
attention on a particular topic and make an indepth study of 
it. The second phase was related to TGD which provided a 
forum for teachers to come together and share their 
experiences. The findings of the study reveal certain 
teacher initiatives for self development.
ESSENTIAL CONCEPTS OF PRIMARY EDUCATION

K.G. PRASAD RAJU
This paper clears some of the essential concepts 

related to primary education. The teacher at primary level 
should possess purified mind with development of mental 
functioning and through control of diet. In this paper, 
details about type of food and its impact on intellectual
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functioning have been given. Also it suggests that the 
teacher should increase teaching effectiveness by organising 
teaching according to various intellectual levels of the
students. The teacher should take into consideration the
growth and development patterns of each student for raising 
teaching effectiveness.
APPLICATION OF TQM (TOTAL QUALITY MANAGEMENT) CONCEPT FOR
TEACHER EMPOWERMENT AND SCHOOL EFFECTIVENESS AT 
STAGE

DR. M.S. SOMASEKHARA

PRIMARY

The paper discusses about the Total Quality
Management (TQM) and how it has been adopted to the
industrial and business sector. Application of TQM to the
service sectors, specifically, educational field and the
factors to be considered while applying it at the primary
stage, its advantages and limitations are also discussed.
PRIORITY OF TRAINING NEEDS IN MANAGEMENT DEVELOPMENT FOR 
HEADS OF PRIMARY SCHOOLS IN KERALA

V. MOHANACHANDRAN
The study identifies the training needs of heads of 

primary schools and assesses the perceived gap in the 
competence on various aspects of planning and management in 
order to determine the training priorities. The sample 
involved the school teachers PTA Presidents, and heads of
primary schools. The findings reveal that the area of 
institutional planning and evaluation has been ranked as the
top priority for training followed by personnel and academic
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management areas. Certain important observations have been
made in order to make training as effective ones.
ACHIEVING QUALITY EDUCATION FOR ALL AT THE PRIMARY STAGE: 
POLICY AND MANAGEMENT ISSUES

M. GANDHIRAJU
The study basically identifies the various 

management issues involved in universalization of elementary 
education against the backdrop of the current education 
policy. The paper also identifies the obstacles present and 
remedial measures that could be adopted for effective school 
management and pupil performance. The study briefly outlines 
five aspects of effective school management. They are: 
(a) Optimum utilization of both human and physical 
resources; (b) all teachers must receive adequate training 
to increase their efficiency level; (c) the role of 
inspection authorities must be clearly delineated; (d) the 
headmasters' role in pupil and parent contact is crucial 
and; (e) periodic teacher and headmasters' meetings to 
evaluate the pupils' performance.

It is against this conceptual framework that the

author has undertaken a field survey of two types of

students; those who are irregular and those who are

considered backward despite their regular attendance. The
sample consisted of 141 students in the village of

Vissakoderu in the West Godavari District of Andhra Pradesh.
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Government providing

The main findings of the study are that the irregular 
attendance of 105 pupils is attributed to seasonal migration 
of the parents; ill health; parents’ apathy; playing truant 
from school and ending up as child labourers. On the other 
hand, regular (36) but backward students are unable to 
perform adequately because of poor comprehension, retention 
and lack of reading materials. With these findings, the 
author has suggested remedial measures which include

hostel facilities for children
attending class IV and free medial aid, awareness building 
campaign on the values of education, prevention of child 
labour, adequate training of village school teachers, 
remedial teaching, establishment of book bank and 

coordination between the teaching faculty and the 
Headmaster.
UNIVERSALIZATION OF PRIMARY EDUCATION REGAINING SCHOOLS 
CREDIBILITY

V.S. JOTHEESWARAN
The DIETs have a crucial role in universalization of

primary education and this paper suggests the specific role 
of DIETs in it and helping schools in gaining credibility. 
The major suggestions are related to universal enrolment and 
retention, curriculum and its transaction and improvement 
of preservice and inservice training. Some of the other 
recommendations are also made pertaining to continuous
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handling of classes by the same teacher, empowering DIETS in 
framing the district specific curriculum and attachment of 
supervisory bodies with DIETs under inservice programme 
faculty.
SCHOOL EFFECTIVENESS - EXPLORING TEACHERS' POTENTIAL

DR. (Mrs.) P. SUNANDA RAO
This is an informal study to explore ways and means 

of improving the school climate and teacher effectiveness. 
In any normal school situation, the factors which control 
the effect of school can hardly ever be changed. As a result 
of this, the teachers generally become mechanical and 
frustrated and teaching becomes ineffective. If other 
factors cannot be changed, the teacher can be made to think 
new ways to make the school effective. This study attempted 
to change teachers' own perceptions. The main objectives of 
this study were to increase the teachers' awareness of their 
own purpose and potential; to find means of increasing 
teacher-time; to increase lateral learning in students by 
making teachers experience it; and to evolve strategies for 
better school - community relationships.

This study was carried out through the use of

questionnaires and group work. The working of the school
was monitored informally throughout the year to see if any
changes had taken place as a result of the new thinking. The
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teachers realised that many things could be done to make the 
school effective without any major changes in the structure 
of the school. That year, they organised a science and 
social studies exhibition, participated in inter-school 
activities and organised field trips for the children. A 
saving scheme was organised in the school and Yoga classes 

were started. The teachers' self-esteem improved 
tremendously. They were able to make many constructive 
suggestions to the management. The teachers were able to 
motivate parents and involve them in such activities as 
providing music, costumes and lighting for programmes and 
transport for field trips. Parents also began to suggest 
improvements in school schedules. Some teachers volunteered 
to teach craft and music at the Day Care Centre for small 
children during and after school hours. Students gained 
confidence through their participation and their teachers' 
leadership helped them perform better in their academic 
work. The implications of the present study are that a 
supportive management can empower teachers by creating self 
awareness. Empowered with the knowledge of the potential 
that exists even within the given infrastructure, teachers 
are able to draw on themselves and others to improve school-
effectiveness .
A STUDY OF THE IMPACT OF BURNOUT ON TEACHER EFFICIENCY AND

SCHOOL EFFECTIVENESS
PROF. R. RAMA

The study identifies the burnout teachers at primary 
level with variations and examines the relationship of
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burnout with teacher efficiency and school effectiveness. It 
is a survey type of research wherein 100 teachers working in 
primary schools of Andhra Pradesh were considered as sample. 
The findings of the study reveal that male teachers, urban 
teachers, teachers working in missionary schools and highly 
qualified teachers are more burnout when compared to 
female teachers, rural teachers, teachers working in aided 
schools, and less qualified and less experienced teachers. 
Depression, emotional exhaustion, personnel accomplishment 
seem to be influencing the teachers' burnout.
PUPILS' PERCEPTION ABOUT THE REASONS FOR THEIR LOW 
ACHIEVEMENT IN MATHEMATICS

M. SHARADA
In this study an attempt has been made to study 

about the reasons for frequent low performance levels in 
Mathematics by the school children. The sample consisted
of two hundred students of 7th standard from two local
primary schools. These schools were selected randomly. The 
students' perception inventory in order to enquire into
the reasons for low achievement in Mathematics was
administered to students. Data regarding performance on
Mathematics achievement was collected from the school
records. The finding of the study reveals that majority of 
the reasons were attributed to teacher and the teaching
techniques and it suggests several implications regarding
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the use of methods and techniques of teaching mathematics, 
the role expectation of Mathematics teacher and of the 

importance of teacher pupil relation and interactions. 
ATTAINMENT OF MLLs IN MULTIGRADE SETTING

K.J. JAMES
The present paper explores the possibility of 

combining two or more elementary classes for multigrade 
teaching, feasibility of MLLs in multigrade setting, and 
evolve certain methodologies for instruction in multigrade 
setting. The sample consisted of 30 pupils from class II and 
30 pupils from class III. Pre-test and post-test on selected 
competencies in EVS were developed and administered to the 
pupils. Activity-oriented and learner-centred instructional 
strategies were planned and implemented for the pupils of 
classes II and III within 5 periods. The major findings of 
the study are: (i) MLLs are attainable effectively in 
multigrade setting, (ii) Target group were enthusiastic 
and involved when compared to monograde setting and 
(iii) Management of pupils in multigrade setting was not a 
problem.
TEACHER EMPOWERMENT AND SCHOOL EFFECTIVENESS IN RELATION TO 
CHILDREN WITH DIFFERENT TYPES OF PROBLEMS

DR. S. RAMAA
A study has been carried out in 20 schools selected 

from Mandya and Sri Rangapatna Taluks in Mandya District of
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Karnataka State where DPEP is being implemented in order to 
identify the children who have chronic health problems, 
emotional and behavioural problems and poor academic 
achievement. The findings reveal that 6 to 8% of children 
experienced overall scholastic backwardness due to various 
problems. The implications drawn are (i) Competency-based 
teacher training programmes are essential which will 
enable the teachers to meet the special needs of children,
(ii) Child guidance clinics and resource rooms have to be 
established, (iii) Provision for systematic school, physical 
and mental health programmes is recommended.
EMPOWERING TEACHERS TO IMPROVE ATTAINMENT OF MLL COMPETENCIES IN 
MULTIGRADE SCHOOLS

DR. PREMLATA SHARMA
The quality of multigrade teaching can be improved 

through helping teachers to use teaching and learning 
strategies needed to raise classroom participation. The use 
of selected teaching and learning strategies could raise 
performance levels of the students of II, III and IV 
standards. The performance of girls on Science and 
Mathematics in general was found to be better. Implications 
for teachers' empowerment and school effectiveness are that 
the primary school teachers should be specially trained 
in multigrade teaching. They need enrichment training
programme in all the content areas. Handbook developed on 
teaching strategies for multigrade teaching found to be
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effective for raising MLL competencies in first language 
EVS-I and II and mathematics of students. Studying in 

classes II to IV in multigrade schools of Mandya and Kolar

districts of Karnataka.
MOTIVATIONAL ISSUES IN UNIVERSALISATION OF PRIMARY EDUCATION

N. MYTHILI AND A.S. SEETHARAMU
Education is considered as one of the important 

inputs for the development of individuals and nations. The 
paper draws attention to the very nature of Indian society 
and the social milieu that has resulted in lesser demand for
primary education. Further to this, several studies indicate 
the dismal performance of education, especially at the 
primary level. It is argued that in spite of several 
measures undertaken to build up awareness through Total 
Literacy Centres, District Primary Education Programme, 
voluntary agencies and the Compulsory Primary Education 
(CPE), annual surveys, there is a need to have a fresh look 
at the Environment Building Strategies. The reasons being 
lack of political will and commitment to popularise 
education and adoption of foreign models in pedagogy which 
are alien to particular contexts. Despite the efforts to 
keep up with the pace of faster economic growth, developing 
countries including India has to depend upon foreign 

financial and pedagogical assistance as they could see no 
light on their own. Therefore, certain issues emerge
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regarding generation and sustaining the enthusiasm of the
people, questioning the affordability for Continuing
Environment Building Strategies and the role played by

Village Education Committees (VECs). This paper proposes
some measures which may help in creating a favourable
environment for education such as formulation of regular
informal meetings called Bhitaks between teachers and the

public, enrolment and retention drive by students and
teachers respectively and the role played by intellectuals
for effective Environment Building strategies.
MOTIVATIONAL ISSUES OF TEACHER EMPOWERMENT AND SCHOOL 
EFFECTIVENESS

T.N. RAJU
The present study is undertaken to enhance the 

classroom effectiveness through teacher empowerment. A 
single group design was used, wherein a group of primary 

teachers from both government and private schools have been 

considered as a sample. The findings of the study will help 
in planning of the curriculum both at pre-service and in-
service level for teachers.
A CRITICAL STUDY OF THE FUNCTIONING AND WORK EFFICIENCY OF 
THE DISTRICT INSTITUTE OF EDUCATION AND TRAINING IN KERALA

DR. P.K. ABDUL GAFOOR
The study has been carried out on DIETS of Kerala 

consisting of 75 DIET teachers; 175 student teachers, 50
teachers from each branch of DIETs who attend the inservice
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training courses; 500 school students and ten heads of 
schools. The primary objective of the study is to find out 

the availability and utility of materials, facilities and 
resources of DIETs; to analyse its institutional climate; 
the quality of the pre and inservice training programmes 
and; to analyse the different action research work carried 
out by DIETs for primary schools. The major findings of the 
study are; firstly, the availability and utility of material 
facilities and DIETs resources are unsatisfactory; secondly, 
a participative democratic atmosphere is non-existent in a 
majority of DIETs and furthermore, the quality of inservice 
training programmes are also not totally satisfactory. 
Lastly, the author has concluded that the DIETs under study 
are basically incompetent to carry out action research and 

discriminate its findings successfully in dealing with the 
problems of primary schools in Kerala.

Based on these findings, the author has outlined 
various implications the present understanding and future 
actions. The study basically establishes the existing 
resources of DIETs and the need for enhancing the quality of 
primary education in different districts; pre and inservice 
training; role of DIETs in action-research and their 
implications for improving the quality of education in 
primary schools.
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IMPACT OF INSERVICE TRAINING ON TEACHER EMPOWERMENT WITH 
SPECIAL REFERENCE TO PROFESSIONAL SKILLS OF PRIMARY TEACHERS

DR. U. LAKSHMINARAYAN
Creative and clever responses from pupils is possible 

only when teacher is endowed with several professional 
skills, an important component of teacher empowerment. A 
study was conducted on 200 teachers drawn from five coastal
districts of Andhra Pradesh, which included 46 resource
persons; 115 APPEP trained teachers and 39 non-APPEP 
teachers. The findings reveal that the trained teachers, due 
to lack of proper inputs during training do not differ in 
these skills from counterparts without training. Alternate 
training strategies have to be contemplated to improve these 
skills among teachers.
IMPACT OF INPUTS PROVIDED IN DIETS ON TEACHING COMPETENCE

PROF. N. VENKATAIAH
The main objective of the study is to evaluate the 

impact of inputs provided in DIETS on Teaching Competence. 
Teaching competence scale was administered to 600 student 
teachers belonging to 6 DIETs of Andhra Pradesh. The major 
findings of the study are as follows: (1) The teaching 
competence of student teachers belonging to DIETS with 
partially adequate staff was higher than the teaching 
competence of student teachers belonging to DIETs with 
inadequate staff; (2) There was a significant difference
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between the teaching competence of student teachers 
belonging to DIETs which are providing and DIETS which are 
not providing student personal services; (3) A clear trend 
that could be observed was that more academic facilities, 
the higher was the teaching competence; (4) There was no 
impact of the auxiliary facilities of the DIETs on teaching 
competence and (5) There was no impact of co-curricular 
activities, number of co-operating schools used from 
practice teaching and number of difficulties experienced by 

DIETs in making arrangements for practice teaching on 
teaching competence of student teachers.
EVALUATION OF TEACHING COMPETENCE AT ELEMENTARY TEACHER 
EDUCATION

DR. G. VISWANATHAPPA
The study researches upon the evaluation of teaching 

competencies of student teachers of elementary teacher 
education programme of DIETs in Andhra Pradesh. The three 
areas of teaching - lesson plan, teaching-learning process 
and evaluation have been considered to evaluate the teaching 
competencies. The sample constituted of 600 student teachers 
belonging to six DIETs of three regions of Andhra Pradesh. 
The findings reveal that the female student teachers have an 
edge over male student teachers in teaching competencies and 
there is no difference between teaching competencies of
rural and urban student teachers, and student teachers from
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different regions. Also a significant difference was 
observed among student teachers in three areas of teaching, 
viz., teaching competence was found high in lesson planning 
when compared to evaluation. A number of suggestions have 
been made by the author to enhance the teaching competencies
of student teachers of DIETs.
A STUDY OF SOCIETY INVOLVEMENT IN PRIMARY EDUCATION THROUGH 
PTAs

E.R. RENJITH BABU
The present study is based on an experiment 

conducted in a Government Lower Primary School and it helped 
to explore the form of society involvement in Primary 
Education through PTAs. The major objective of the study 
were to find out the possibility of village participation in 
improving the infrastructure of the school, getting creative 
assistance if educated people are living in adjacent areas 
of school, active participation of parents, bringing the 
schools situated in economically backward and geographically 
remote areas into focus of government for their well being, 
etc. The study was conducted in one of the rural schools by 
involving the PTA members in some of the developmental 
activities. The major findings of this study are:(i) members 
of the PTA highly participated in construction of stadium, 
playground and (ii) frequent get together and meetings of 
PTA helped the acceleration of school activities such as
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dance, music concerts, symposium, etc. (iii) frequent visit
of teachers to the students houses helped to increase the
Student-Teacher-Parent relationship, (iv) Government agreed
to provide assistance for well being of school. This study
suggests to explore further the impact of PTA activities in
urban schools,its impact on influencing learning of students
and compare activities of PTAs of rural and urban areas.
A STUDY OF ORIGIN-PAWN IDEOLOGY AS A COMPONENT OF TEACHER 
EMPOWERMENT AND ITS IMPACT ON SCHOOL EFFECTIVENESS

DR. U. NAGESWARA RAO
Education is a natural harmonious development of 

child's latent powers and innate talents. How an individual 
learns efficiently, evidently depends upon the educative 
process. Teacher's role is pivotal in providing education 
and to the improvement of child's intelligence and wisdom. 
How a teacher should be is a puzzling question. Teacher at 
his best must be active, not reactive, must strive rather
than submit as puppet, must author his own behaviour rather 
than have it dictated by authority. If such teachers prevail 
in the society, who perform their job with autonomy, then 
only the destiny of any country will be shaped in its 
classrooms. The work style of teachers reveal the existence 
of two types of teachers: (i) who take risk in originating 
new ideas, being self-reliant are termed as "origins",
(ii) who blindly depend on a framework of rules by being
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"pawns" in the hands of others. The major objectives of the 
study are: (i) to identify the origin type and pawn type 
teachers among upper primary schools, (ii) to investigate 
the nature and aspects of origin - pawn ideology,a component 
of teacher empowerment, (iii) to study the impact of origin- 
pawn ideology on school effectiveness. The major findings of 
the study are (i) male teachers are more of origin type than 
female teachers, (ii) urban teachers are more origin- 

oriented than rural teachers, (iii) teachers working in 
aided schools are more of origin type than teachers working 
in government, missionary and schools managed by local 
bodies, (iv) the impact of origin type teachers who are 
empowered, yield good scholastic achievement and school 

effectiveness. The implications of this study are the shift 
of teachers towards origin-oriented ideology through proper 
means will enhance both motivation and academic achievement 
among children, help in developing responsible origin 
behaviour in children which goes beyond simple autocratic, 
democratic and laissez-faire trichotomy. Thus, origin-pawn 
ideology, a determinant component of teacher empowerment 
enables the teacher to increase scholastic attainment making
school more effective.
EFFICACY OF BEHAVIOURAL PROGRAMME IN MANAGING TEACHER STRESS 
AND IMPROVING TEACHER EFFECTIVENESS

B.S. KUMAR REDDY AND P.B. SRINIVAS
The present study examines the sources of teacher 

stress, the nature of association between teacher stress and
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teacher effectiveness and the efficacy of behavioural 
programme to manage teacher stress and improve teacher 
effectiveness.

The sample consisted of 195 primary male teachers of 
30 to 40 years which were divided into eight groups. In each 
group, there were 10 subjects for both experimental and 
control groups. These teachers were selected on the basis 
of age, economic status and educational qualifications.

The findings of the study are: (i) The stress 
management behavioural programme has proved to be effective 
in reducing the level of stress. (ii) The behavioural 
package programme consisting of relaxation training, 
stress inoculation, assertive training and Yoga have helped
the teachers to overcome various sources of stress.
(iii) Finally, the significant stress reduction has enhanced
the teacher effectiveness.
A STUDY OF THE EFFECTIVENESS OF PROJECT METHOD OF TEACHING 
IN DIETS AND PRIMARY SCHOOLS
P. CHANDRA SEKARA HARIHARA SWAMINATHAN

In order to study the effectiveness of project method 

of teaching in DIETS and primary schools, the author carried 
out an experimental research study on a sample of 40 DTE 
trainees, involved in the first year of DIET programme in 
Dindigul Mannar Thirumalai District in the first phase. The
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second phase of the study included 40 primary school 
children studying in the III standard of C.S.I. Middle 
School and Panjayat Union Primary School at Oddanchatram. 
The main findings of the study were that the achievement 
of the DIET trainees taught through the project method was 
significantly higher than the achievement level of trainees 
who were taught through the traditional method. Similarly, 
the achievement of primary school children taught through 
the same project method was significantly higher than those 
who were exposed to the traditional teaching method. Based 
on his findings, the author has suggested a wider use of the 
project method for identified topics in different subject 
areas of DTE. Moreover, the trainees need to be given 
sufficient training in learning and practicing the skills of 
the project method. In a similar manner, the primary school 
teachers should also be equipped to use the project method 
of teaching more frequently.
INNOVATIVE PRACTICES FOR TEACHER EMPOWERMENT AND SCHOOL 
EFFECTIVENESS - A TRIBAL EXPERIENCE

DR. H. SUDARSHAN AND H.N. SOMASUNDARAM

The study is based on the activities of a voluntary 
organisation namely, Vivekananda Girijana Kalyana Kendra, 
Mysore District which is concerned solely with the tribals 
of Biligiriranga Hills. The authors based on their
experiences have identified several problems that these
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children face and which need to be kept in mind while 

formulating a successful educational programme for tribal 

children, who are basically not only first generation 
learners but also face peculiar socio-economic background 
and the threat of cultural alienation. The paper basically 
deals with the need for teacher empowerment, and the school 
effectiveness through a combined effort of the management, 
teacher, parents and the community. The basic approach 
followed in teaching is based on the "Gurukula System” 
together with imparting education that is value based, 
experimental and appreciative of their own as well as the 
wider culture. The study further emphasizes that it is 
equally important for the teachers to be support in their 
creativity and freedom of action by the administration. This 
can be achieved by taking care of their physical, academic 
as well as other needs. Hence, the contention of the authors 
is that it is only through a holistic approach to education 

that empowers teachers, leads to school effectiveness in 
terms of achieving the set objectives of education for
tribal children.
ACCOUNTABILITY AND VALUE EDUCATION AT PRIMARY LEVEL

DR. J. NAGALAKSHMI
The objectives of the study were (i) to find out an 

appropriate body which can define the responsibilities of 
the teacher and (ii) to suggest a model for planning the
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educational system for value improvement among the children.
It is an experimental study. The first objective has been
realised by administering questionnaire to administrators,
senior principals, headmasters and teachers. The second
objective has been realised by developing proper approaches
using an experimental design. The major findings of
the study were (i) three parties namely 'Employers',
'Professionals' and 'Community' are found to be involved in
talking about the 'Role' of the teacher and (ii) the
affective aspects, viz., sympathy and empathy, equality,
discipline and dignity of labour could be developed by the
teacher by practicing different kinds of activities in the
classroom. These activities are totally classroom oriented.
EFFECT OF TRAINING OF PRIMARY TEACHERS IN ACTIVITY BASED 
TEACHING ON ATTAINMENT OF MLL COMPETENCIES IN ENVIRONMENTAL 
STUDIES II
S.P. PATNAIK AND D. BASAVAYYA

In this study an attempt was made to develop a 
training package in EVS-II for teacher trainers who in turn 
trained the primary school teachers in activity based 
teaching of difficult competencies of class III identified 
through sample survey. The sample consisted of 269 students 
and 17 teachers who taught them EVS-II. The survey revealed 
that none of the 38 competencies was mastered by the 
students. The activities mentioned in the developed package 
were used by the trained teachers in 17 schools of Kurnool
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district of Andhra Pradesh. The results of the study 
indicates that except in few, there was significant 
improvement in attainment of MLL competencies in EVS-II and 
also there was a significant increase in percentage of 
masters due to the effect of training.
EFFECT OF TRAINING OF PRIMARY TEACHERS IN CHILD-CENTERED 
APPROACH ON MLL COMPETENCIES IN MATHEMATICS
D. BASAVAYYA AND S.P. PATNAIK

This study highlights the effect of training of 
primary school teachers in child-centered/activity-based 
method of teaching on the attainment of MLL competencies in
Mathematics of class I students. Based on the difficult
competencies identified through sample survey, a training
package containing activities to teach the competencies was
developed and its effect was studied. The sample consisted
of 201 students and 15 teachers who were teaching them. The
study revealed that the training produced substantially gain
in attainments of different competencies in Mathematics.
ENHANCING TEACHER COMPETENCY THROUGH INTEGRATION OF ART 
EDUCATION FOR EFFECTIVE LANGUAGE TEACHING AT THE PRIMARY 
STAGE - A CONCEPTUAL MODEL
MRS. S.K. SHAMALA

Language plays an invaluable and immense role in 
the life of every individual. Art Education provides a new 
perspective to look at life. Its basic principle is that 
every living creature is unique and individualistic. By
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the help of various art media, the child is encouraged to 
explore various means of communication both verbal and 
non-verbal by observing its environment. It provides joy of 
learning and enables the teacher and the learners to work 
together creatively. By adapting art education activities 
language can be learnt individualistically, creatively 
joyfully and by working in a group.

Objectives: The purpose was to integrate art education 
activities to enable the students of primary stage to learn 
second language (English) effectively and joyfully; to plan 
a programme of action for class V that enables the learner 
to master suggested competencies; to try out different art 
activities which nurture the competencies of language 
learning; to evaluate the influence of art activities on the 
achievement of competencies in language learning.

Every lesson/poem to be taught is broken down into 
competencies to be mastered. The teacher is a facilitator, 
manager and guide. The activities are joyful, child centered
and related to the real life situation of a child's life.

Continuous assessment is done wherein learners are
graded in four skills, grammar and textual materials at 
regular intervals over the academic year.

The investigator taught class V using this approach
form April 1996 to February 1997.
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SCHOOL EFFECTIVENESS AND TEACHERS' VALUES AT PRIMARY STAGE

OF EDUCATION
DR. S. MEERA

The new education policy observes, "In our 
culturally plural society, education should foster universal 
and eternal values oriented towards the unity and 
integration of our people. Such value education should help 
eliminate obscurantism, religious fanaticism, violence, 
superstition and fatalism". Keeping this in mind, a training 
programme of 5 days duration on value education was 
organised. Under this programme, 1000 teachers in 20 batches 
were oriented in 1994, at the Avinashilingam Deemed 
University. This study is a followup for assessing the 
impact of this training on values of primary school 
teachers. The objective of this study were to study the 
impact of the programme on the attitude of teachers. To make 
a comparative study of values of teachers who have undergone 
this training and those who have not attended the training 
programme and to get suggestions from teachers in order to 
optimize and internalise these values. The questionnaire was 
used as a tool for the present investigation for finding out 
the impact of the training programme on values of primary 
school teachers. The sample consisted of 200 teachers, out 
of 100 teachers attended the programme and the rest 100
teachers did not attend. These selected schools were from
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corporation, aided panchayat union schools of Coimbatore. 
The findings of the study revealed that the teachers who 
attend the training programme are having more awareness 
regarding values than the group which did not attend the 
course. Differential study made between male and female 
teachers of both the groups revealed that, the female 
teachers are having better knowledge and understanding 
regarding values than the male teachers.
A CROSS CASE ANALYSIS OF SCHOOL EFFECTIVENESS IN RELATION TO 
TEACHER CHARACTERISTICS

DR. R. KARPAGAKUMARVEL

This study intended to accomplish the following 
objectives: (i) To identify the extremely high achieving 
schools and extremely low achieving schools in Coimbatore 
Educational District, and (ii) To analyse the achievement of 
students in these schools in relation to the 'Teacher 

Characteristics' as an input variable. Extremely high 
achieving schools and extremely low achieving schools were 
identified with percentiles. This identification was
validated with the District Educational Officer. The
purposive sampling technique was adopted. A comparative 
analysis of teacher characteristics in the system of 
extremely high achieving schools and extremely low achieving 
schools was made. The naturalistic inquiry research method 
was adopted in the study. Site visits, observation,
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interview and documentary analysis were the tools of the 

study. The findings suggest that students tend to make 
better progress in the conditions highlighted in the cross 
case analysis. Among all the subsystems of any educational 
enterprise, teacher is the critical system which emits the 
currents of change.
ADILABAD AGENCY EXPERIMENT IN ACTIVITY METHOD

K. SASIDHARA RAO
The Integrated Tribal Development Agency, Adilabad 

District in Andhra Pradesh with its headquarters at Utnoor 
has a tribal sub-plan area covering 646 villages spread 
over 44 Mandals. It is hoped that the problems of access, 
attainment and participation can be overcome if educational 
process is made more interesting, more pleasurable and 
joyful to the pupils. Some of the experiments conducted 
reveal the above fact. The objectives of the study are

(i) to provide access for primary education by opening 
schools with surplus teachers and community participation,
(ii) To provide quality education by realising the Minimum 
Levels of Learning through the adoption of activity 
approach; (iii) To ensure community participation through 
the constitution of Awal Committees and (iv) To study the 
results of the above three programmes, on the quality of 
education. The conclusions of the study are (i) Teachers are
of classes I and II are trying to attain MLLs through
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activity method, (ii) Awal committees are constituted and 

supplied with cards to watch the attendance of teachers,
(iii) No outing programmes - due to lack of facilities in 
the vicinity, (iv) The method is ensuring better pupil 
participation in the learning process through activity 
method, (v) The rate of transfer of pupils from classes I to 
II and classes II to III is also increased, (vi) There is 
improvement of quality of education due to positive attitude 
of the teachers, (vii) There is a need for constant watch 

and monitoring of the implementation of the method and 
(viii) Follow up is very important (intervention, training 
programmes, monthly meetings at the cluster level).
TEACHER EMPOWERMENT AND SCHOOL EFFECTIVENESS

G. GOVINDASAMY
This paper is based on some case studies in school 

empowerment and school effectiveness. It has enumerated the 
meaning of teacher empowerment, school effectiveness and 
historical perspective of these concepts. Some suggestions 
made in this study are related to (i) empowerment of 
teachers in planning, organizing, co-ordinating and 
decision-making and (ii) how teacher empowerment is 
essential for school effectiveness which helps in the 
arrangement of environment conducive to free expression of 
child's individuality. An effective teacher avoids undue 
interference with the creative process and abdication of
responsibility by the child.
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TEACHER EMPOWERMENT AND SCHOOL EFFECTIVENESS
DR. T.K. JAYALAKSHMI

The objectives of the present study are to find out 
the (i) study the effectiveness of giving freedom to 

teachers in evolving curriculum need based on core subjects, 
(ii) extent to which teachers envisage student requirements, 
own the children and guide them, and (iii) school effective
ness. The sample consisted of two schools of totally 
different infrastructure where the primary school teachers 
are academically empowered were chosen. It was an 
institutional case study where the methodology followed was 
a concurrent participatory observation. Data was collected 
regarding the daily routine, methods of teaching, planning 
and organisation of the lesson, activities, records, 
evaluative procedure and the relationship with other
teachers and students. The data obtained from both the
students revealed that the teacher empowerment results in 
school effectiveness; there is one to one correspondence
between teachers' action and students' reaction; and the

academic empowerment and encouragement to take independent 
decisions helped the creative thinking ability of teachers 
to emerge.
THE EFFECT OF PUPILS' LOCATION ON THE MASTERY OF EVS 
COMPETENCIES IN FIRST STANDARD

P. ESWARI
The paper examines the effect of pupil location on

the mastery of competencies.
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The sample of the study were two Panchayath Union 
Elementary Schools. A pre-test and post-test design was 
employed in the study. The findings of the study reveal 

that there is a significant difference in the mastery of 
competencies after the treatment and even slow learners 
attained the average level of performance. The reason was 
attributed to the reformed pupil location. A significant 
change in students' interpersonal assistance and teacher
students or interaction was also observed.
IMPACT OF LOW COST TEACHING AIDS ON TEACHING SCIENCE 
CONCEPTS AT PRIMARY LEVEL

R. RAJAMMAL
The paper examines the impact of low cost teaching 

aids on teaching science concepts at primary level through 
one group pre-test and post-test experimental design. The 
experiment was conducted in three phases. In the first 
phase, the effectiveness of teaching aids on science 
concepts was determined. Second phase was a training program 
for primary school teachers on preparation of low cost 
teaching aids. In the third phase, the effectiveness of 
training programme on teachers for preparing teaching aids 

and on student for learning science concepts were 
determined. The sample consisted of fifth class students of 
four schools and the teachers teaching them. The change in 
pre-test and post-test achievement was considered as the
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effect of treatment, i.e. training programme for primary
teachers on preparation of low cost teaching aids. The
result shows a positive change in behaviour of teachers as
well as achievement in science concepts by students.
THE CREATIVE CLASSROOM TEACHING MODEL - A SYSTEM'S APPROACH 
FOR CLASSROOM TEACHING AT PRIMARY LEVEL

DR. D. VENKATARAMAN
The study extends to enhance the effectiveness of 

the classroom teaching and to develop creativity in 
students, ^he creative classroom teaching model which 
consisted of three stages of activities - motivation, 
development of the lesson and development of the skill, was 
developed by the author according to which lessons are 
taught and the problems are analysed in the classroom. This
model was tried out on 5th standard students of a Government
school in Madras. The findings of the study reveal that the
experimental group showed an improved performance level of
creativity when compared to the control group.
A STUDY OF THE TEACHING-LEARNING PROCESS IN THE APPEP 
SCHOOLS AND ITS IMPACT ON THE CREATIVITY OF THE CHILDREN

M. VIVEKAN REDDY
The study measures the impact of APPEP principles in 

teaching-learning process and on the creativity of primary 
school children. The sample constituted of fifth standard 
students from 20 government schools of Hyderabad District

where APPEP is being implemented. The findings reveal that
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the children of good APPEP implementing schools when 
compared to moderate and poor APPEP implementing schools in 

verbal and non-verbal creativity.
EMPOWERMENT OF TEACHERS TO OVERCOME HARDSPOTS IN EVS-II 
USING ACTIVITY BASED MODULES AT THE PRIMARY STAGE

P.R. LALITHA AND M. SHARADA
The purpose of the study was to empower teachers to 

overcome the hardspots identified for teachers and students 
in EVS-II for class III. A training package was developed to 
train teachers. Thirty five teachers from DPEP and non-DPEP

districts of Karnataka were identified and trained. The 
post-tested indicated that teachers not only acquired 
mastery over competencies identified as hardspots, but 
gained competence in using local resources to transact 
EVS-II in the classroom. Enrichment programs of this nature 
in different subjects go a long way to improve the quality 
of education. Teachers so trained can be used by school 
complexes to train other teachers.
AN INTEGRATED APPROACH FOR TRANSACTION OF ELEMENTARY SCHOOL 
CURRICULUM THROUGH SELF ORGANISED EXHIBITION BY PUPILS - A 
MODEL FOR TEACHER EMPOWERMENT

DR. LATA PANDEY, ROHINI KRISHNAND, VARONICA MUTHANNA
In this paper an effort has been made to adopt 

activity based teaching technique using the teaching aids 
developed and displayed by class IVth students of
Demonstration School, Mysore. As a preliminary work the
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interest of the students were identified, competencies were 
listed subjectwise, analysis of the textbooks and allotment 
of activities were carried out. The materials were prepared 
and displayed by the students in the form of an exhibition. 
It was observed that the students were overjoyed, showed 
enthusiasm, progress in learning and interest in all 
subjects. They also acquired the ability of working in the 
group and making use of the waste material. Since this 
technique develops confidence and alround development in the 
learner, it should be adopted in the schools with all 
provision of facilities and teachers competence should be 
developed through training to transact curriculum through 
self organized activities.
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